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Abstract

Title  Guidelines for the development of a procurement model for the
construction of a hospital building of the Faculty of Medicine in Thailand

Field Politics

Name Associate Professor Puchong Likittanasumbut, M.D. Course NDC Class 65

This study aimed to study the problems and obstacles in procurement
and construction of hospital buildings of the Faculty of Medicine in Thailand worth
100 million baht or more, to analyze solutions to problems and obstacles in the
procurement and construction of hospital buildings, and to propose guidelines for
the development of the procurement model for the construction of hospital
buildings. The in-dept interview from hospital executive, medical personnel, parcel
operator of the university hospital, traders with the government, and people
involved in the Comptroller General's Department. The results revealed that the
Problems and obstacles are as follows: 1) Problems with the policy, structure, and
authority of the committee under the Public Procurement and Supplies Management
Act B.E. 2560, which has concentrated power in the Ministry of Finance as a single
organization, the structure and authority should be revised to prevent centralization
of power in the Ministry of Finance as a single agency 2) Problems with knowledge
and understanding of the work of government accountants which the government
should publicize to invite contractors in the account or those who are interested to
understand the procurement system 3) Problems with people's participation in
auditing the public procurement process that lacks a clear form, people with
knowledge should be involved in the audit 4) The problem of managing multiple
contracts at the same time is complicated and takes a long time should be divided
into several contracts for ease of administration 5) The problem of inefficient
entrepreneurs being unable to complete the work on time, resulting in damage to
the government sector, the actual work location and efficiency should be examined
6) The problem of monopoly on products and prices in specific procurement must
be careful and take into account the best interests of the government. The results of
the development of the procurement model for the construction of hospital
buildings of the Faculty of Medicine in Thailand should take into account
transparency, quality, efficiency and reasonable prices. Recommendations for this
research should include a review of the characteristics, profile, and scope of work.
(TOR) for suitability with the principle of transparency, laying policies for the public to
participate in the inspection process, preparing operating manuals for those involved
in the operation, and should provide morality agreements for construction with
a budget of 100 million baht or more.
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