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Abstract
Title Integrated Logistics System to support the Thai Maritime

Enforcement Command Center (Thai-MECC), a case study of coastal
high-speed operation craft

Field Military

Name RADM Panumas Thanapanich, RTN  Course NDC Class 65

The objective of this research study is to study the current Integrated
Logistics Support (ILS) guidelines to support the mission of the Thai-MECC and
propose appropriating ILS for the 15 coastal high-speed operation craft of the newly
procured Thai-MECC as well as proposing a suideline for consolidating the maintenance
of the Thai-MECC Armament in the future by using the methodology of qualitative
research. The primary data collection from in-depth interviews with logistic
practitioners at Thai-MECC's management level, and the secondary data from various
sources; theoretical concepts about ILS ; and related research results both within the
country and abroad brought to a comparative study with theories and principles To
present comments and suggestions that are beneficial to Thai-MECC. The results of
this research indicated that in the past, Thai-MECC used the ships of the units that
came to support the operations, so there was no need to take responsibility for the
maintenance, but now Thai-MECC has increasingly procured its own equipment. Thai-
MECC needs to have a plan for the maintenance and repair of the newly procured
equipment. Therefore, the researcher proposed a preventive approach. This will help
reduce problems that may arise in the future and create efficiency and effectiveness
in the maintenance of the Thai-MECC, including The development of information
systems to support the integrated maintenance system To support the
administration and supervision of ship maintenance and repair plans in advance by
considering the implementation of the Royal Thai Navy's ILS-IT system to be applied
in the preparation of a plan for integrating and exchanging information between
agencies involved in send maintenance which can be connected to the information
database system to calculate the ship maintenance plan in advance to be consistent
with the Thai-MECC’s operation plan to be successful and achieve the goals of the

mission as specified.
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?° George T. Babbitt. “An Historical of the Integrated Logistic Support
Charter”. (Study Project Report: Defense Systems Management School Program
Management Course Individual Study Program. 1976).

?? George T. Babbitt., Ibid.

°® Vlernon Bennett. “Military force structures in small states: Providing for
relevant and credible military capability” , International Journal of Engineering &
Technology. January 2018.
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°< US Coast Guard., Ibid.
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