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Abstract

Title Human Resource Management in Integrated Provincial Administration
to Support National Strategic Missions: Case Study: Chief District Officer

Field Politics

Name Police Lieutenant Popjanok Jalanugraha Course NDC  Class 65

Personal research paper on "Human Resource Management in Integrated
Provincial Administration to Support National Strategic Missions: Case Study: Chief
District Officer”. Three important objectives are: 1. To study the provincial human
resource  management system of the Department of Provincial Administration,
including the organizational structure of government agencies. and the manpower of
the District Administration Office which has the Chief District Officer responsible for the
performance of official duties and command personnel 2. To study, analyze problem:s,
obstacles and factors related to the administration of the Chief District Officer human
resources. and district administrative office for integrated regional administration
according to the national strategy (2018 - 2037) 3. To propose guidelines for improving
the structure of government agencies and manpower of the district administrative
office to promote the role of the district chief in integrated regional administration to
support the mission according to the national strategy (2018 - 2037). The researcher
determined that the research was qualitative. by conducting a combined method
study and in this research, the tools for the study were used for data collection and
analysis as follows: 1. Content Analysis 2. In-depth interview 3. Data collection from
informant conversations. The study found that district administrative office Play a role
in coordinating integrated district administration pushing work both horizontally and
vertically between government agencies Local government organizations, people's
sector, civil society sector and the public in the area in addition, the organizational
structure and manpower of the district administration office The proportion of the
number of personnel varies according to the context of the area. Along with personnel,
there are network partners to support operations. which can affect the sheriff's
performance. To be able to manage the regional government integrated to support

the mission according to the national strategy effectively.
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