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Abstract
Title Prototype of the Government National Defence Headquater
Field Military
Name Major General Banpot Sangmala Course NDC Class 65

Thailand leading civilian and government organizations and their organization
structure are studied and analyzed to determine an appropriate organization and its organization
structure for solving national crisis. The qualitative research method is used in this research with
in-depth interviews and focus groups. Key performance in the focus groups are highly -recognized
experts in the field of national crisis management. The prototype of the government national
defense headquarters is proposed in this study.

The prototype of the government national defense headquarters is aimed to have a
mission to solve all dimensions of conflict, starting from normal situations to crisis situations.
The prototype headquarters is designed to be a centered organization with well-designed
mechanism management for national defense to cooperate with all associated agencies. The
prototype headquarters is also designed to serve as the national command authority with all legal
rights and authorities for solving government crisis. The prototype headquarters provides strategic
policies that link between the security strategy and military security. Missions of the prototype
headquarters include strategic policy making, situation monitoring and assessment, decision
making, and supervision of the national security crisis. The missions of the prototype headquarters
also include effective management of Instruments of National Power (Diplomacy, Information,
Military, and Economic: DIME) in compliance with the crisis situations. Board of directors of the
prototype headquarters consists of the Prime Minister as the chairman of the board, the Secretary
of the National Security Council as the committee and secretary, Secretary to the Prime Minister
as the committee and assistant secretary, with Chiefs of the armed forces as board of consultant.
Other key committee members of the board include representatives from Ministries associated
with security such as Ministry of Defense, Ministry of Interior, Ministry of Foreign Affairs,
Ministry of Finance, Ministry of Transport, Ministry of Information and Communication

Technology, Ministry of Energy, Ministry of Commerce, and National Intelligence Agency.



The prototype of the government national defense headquarters proposed in this study can be used
as a standard for setting up the organization structure prototype during national crisis in all

dimensions of security.
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