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Abstract

Title A guideline for improving efficiency of data integration mechanisms for holistic
security management to support the Thailand 20-year National Strategy.
Field Strategy

Name Major General Napadon Kaewkamnerd Course NDC Class 65

From 2020 to 2022, Phase-l implementation of the Security Information Integration
Action Plan, as a level-3 sub-plan of the Master Plan, established for the development
of a holistic security management mechanism, has been progressing significantly.
Especially the arrangements of policy and high-level agencies and units in charge of
national security data centers, many projects have been initiated and completed,
including the development of a big data platform, the human resource preparation,
the establishment of a data governance framework for regulations and standard
operating procedures of national security-related data. Much work on data integration
and data sharing among government agencies has also made some progress. However,
the overall outcome has not met the main goals and targets. Especially, the number
of government agencies participating in data exchange and sharing, and the amount of data
being integrated and shared are still low. There is no working mechanism to drive work
and coordinate cooperation among the agencies to share and exchange their data.
These obstacles and difficulties are the main causes that prevent the action plan from achieving
its goal of having big data to support holistic security management. As a result, this
research study has been established to collect, study, and analyze the problems that
are factors and influences in driving security data integration and sharing in the past.
The goal is to find ways to improve efficiency of the “existing data integration
mechanisms” and to define the components of the “new mechanism” containing
success factors and forces to drive the data integration and sharing of national security
data between government agencies. This research proposes an approach to increase
efficiency in the form of a mechanism that includes 7 components: namely the (1)
national security data integration committee, (2) coordination team, (3) memorandum
of cooperation team, (4) data driven team, (5) data management team, (6) data
governance and audit team and (7) data operation and support team. The proposed
data team structure can be used to set up a working group to drive the holistic security

management work supporting the 20-year national strategy in the next phases.
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