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Abstract

Title MIND Transformation for Strong and Sustainable Economic Industry
Field Politics
Name Dr. Nattapon Rangsitpon Course NDC Class 65

This research aimed to study the potential reformation approaches of
the Ministry of Industry to ensure a strong and sustainable economic industry.
The researcher has conducted a study and analysis of the current situations and
influential factors affecting the development of Thailand’s industrial sector and overall
economic growth. Additionally, the researcher has studied examples of successful
bureaucratic reformation in other countries. Following that, there was a study and
analysis of roles, missions, structures, problems, obstacles, and present operations of
the Ministry and its affiliated agencies to be further used as a guideline for the
reformation of the Ministry. Based on the research findings, there are five key issues
involved in reformation efficiency that must be taken into account. These issues include
1) the organizational structure, 2) operational guidelines, 3) laws and regulations,
4) human resource, and 5) digital technology. In this context, the most important and
prioritized issue is the second one — the operational guidelines. Accordingly, the Ministry
needs to adjust its operational directions and prioritize the improvement of the
industrial sector along with creating economic strength and income distribution to local
communities through providing academic knowledge or “head” and understanding and
valuing committed participation or “heart” of the Ministry’s personnel at all levels.
It is necessary to push and encourage the transformation of industrial operations
towards a new industrial paradigm, aiming for success in four dimensions. The first
dimension is the success of business focusing on shifting businesses and industries
towards the potential industries or so-called S-curve industries, including novel
business and production formats. The second dimension focuses on holistic social care
towards communities around industrial factories to ensure that these factories better
coexist with societies through responsibility and friendliness. The next dimension is
environmental conservation in response to the needs and expectations of Thailand
and the global community by driving environmental management practices through
efficient supervisory mechanisms and promoting and enhancing businesses through the
Bio-Circular-Green (BCG) Economy Model. The fourth dimension is the income

distribution to people, leading to their well-being by improving community-level living



standards and supporting a systematic grassroots economy to preserve and maintain
conventional lifestyles, create community development benefits around industrial
areas, and further expand local employment opportunities. In addition to the goals of
achieving the said four dimensions, during the processes of reforming the Ministry, all
internal units and affiliates must also recognize and prioritize good governance
principles, facilitation, operational transparency, and integration with relevant agencies,
both public and private ones to foster collective movement, supervision, and
promotion for an effective transition towards a new paradigm of the country’s industrial
sector. Furthermore, this research also presents viable policy recommendations and
measures that government bodies and other organizations can consider implementing

to reform their operations successfully.
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#ann13 The McKinsey 7S Framework (¢i8)
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ﬁ;mlﬁ\i (Strength : S)

AndauU (Weakness : W)
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7. Shared Value (A1g3s2)

1. IN13AmMUAATENYRINTENTNONAMNTTY
ATALAUNINTY

[y [

2. JuimslianudAgdunisimvuaeiley

o

Sumardoasludyaansnnseau

1. §elianansai U ualiAndugusssuld
e ilUsEANS AN

2. L AAAIIUAAIALAA DUATUNITE DATHAY

ANSARIUANDENTIL

[y

1 : Ussanalaedidy
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Ton1a (Opportunity : O)

o

A¥ANAYU (Threat : T)
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M13197 3-8 AATEUVENBUBNBIANST (External Factors) YBINTENTIQAFMNTTY (5i0)

Tennd (Opportunity : O)

o/

A¥ANAYU (Threat : T)
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Ton1a (Opportunity : O) fuAnay (Threat : T)

3. ulsniemsamulassadineiugiuing 9 928 | Auessgiagramvnssuianud suuasey
Waun Ecosystem lunsatfuanunisasu | sReanaenenIsemansal
NAYAAANTTY 3. @9A1UNTTATENI T U-anTgaIusnn
Hudtadedvilianiunisainiaasugia
fanuduniulauin gansenisAIanITal
AosianuEn1UN1TalgalnaTe

4. IMNANTENUNAUATEFNAD v btinasyunsay
agdugiun1snd aludassinad
AnUasnde wazilfurusiliie

5. maidenleATugivegaad damalinisén
Tan fnsudeduguussdu dnfnilal q 5589
Wavuwdaad shlsmennsalenn

6. AUNULTIIU WE99U wazladadnd
funltiugely daarosiuyunisudn

7. JUsENaunIsMIAALanTaluNIAnAuLAL

Walwmaluladuasuinngsy

M13197 3-8 AATEUVENBUBNBIANST (External Factors) YBINTENTIQAFMNTTY (5i0)
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Ton1a (Opportunity : O) A¥ANAYU (Threat : T)
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Ton1a (Opportunity : O)

o

A¥ANAYU (Threat : T)
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M13197 3-8 AATENUVENBUBNBIANST (External Factors) YBINTENTIQAFMNTTY (5i0)

Ton1a (Opportunity : O)

o

gANATY (Threat : T)

4. Environment (au2080y)
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Ton1a (Opportunity : O)

fuAnay (Threat : T)
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A13199 3-8 AATINUNENBUBNBIANST (External Factors) YBINTENTIQAFMNTTH (5i0)

Ton1a (Opportunity : O)

[

yANAIY (Threat : T)
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6) Useysudandoya wazkuimalunisussanunuiunssnsig
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3.4.2 drlnnuasygiageaivnsTu (@ee.) msenseauunumgnisdu
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Usgdndnmuasaanansgnuy
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5 ¥ usu ileidunsnumuuasildindsdeyaiiduiiagiu dwduihunlflunsiese
wazUFulgsuImemsaiivaurewidlsnunassvliussaniamuasmangauivusun
fivdsuudadly
2.2 msfimsugnenauAauaznalnn1siiy duady wasiaunaegsAedu

(wenmilleanmageanisy) Wneslsgidmneudaulu 4 17



147

2.3 msjaiumsufsumenuiitesslugnsuImsmensuuuysanms laed
Mas sunImT e wazivuanumensufsuludamitsnuiiiAentes uasdnisdoans
iietheneslvmisiuuazyaansvesisnuiamudlafsafunsufslesdng iuds
auddesmsasunlasisieiu Tnedeainsadanuassninuasanudilad
Toguszasduazuuinianisusundrsanuliidulyluianadeadu vildesnimen
nnaaduiidrussunaziinnudniduiiives (ownership) nsufzuuaznisiasuuias
ity sutadinszuiunanisansfielinmisnuiiaumieudmiunisufsufnan

2.4 115U 3UNUI89UAITHBITNITNUNIUAITAD UNUIM Uazlaseasng
yosdrusTnslRiaumngan Tnsamensanauidouniorudousuiisludiunisia
unum uaggantd Sldangdmiumenunieldnsemaadeatuviibu uidens
Anwmumuiisunumanshefienadianuiivdeutumhscunasfiegiansevsasne vl
iieliszuunsuImsnueaLdardmunsaansadundeuldldegsliussavsamuas
UsgaAnSua HudennudsunUauazanuiimelm 4 sauiaianadugniuazaniudue
RaNINavemtIBUNIASY warneaainUseleyiavivusssvuy

2.5 MsUfsumisnumeigaissdesiasulinsounquynds feluda
yesmaasunvandalassaiaaziuimsnssiiiuau falusuunumuazsiunaming
7 aluif 901379 (Function-based) LT 9 u#i (Area-based) wazif sz uidanune
(Agenda-based) Ingfoanlun1slinuNsauLaLaDnAR B4R UNNTAINANVDILABLNUIINU
funnenafuly maenaunssfuaufionisvesiiy W%’amﬁqa{qﬁmmﬁ@ms%’mmimﬂ%’g
wwalval (New Public Management) snu3uldlidugusssumnndadude

2.6 mjatumsufsumirsnuienslugnsuimsnenisuuuysanns
Tnenssaufiefuisluszninediussnsdeiuies uazsiuflofumiesnuuendusivnis
AAgtes Wu MAenvu Medszndien warnauszvvy Wud Tnednmssvuadmang
sl dulumuitusia nadugns waznsliuinmstunguitiminoiadougné Geagyinlir
astafidfremheniluusiagiudanaduiaduyssloviunussvruaius

2.7 1l 9391nn191UA unvassumalulad A dsiad i unuanluia
nsiuiinuntu v‘iﬂﬁmwmumﬂ%’géfaﬂﬁﬂﬁﬂ%’umsmum3%umaumiv‘mmiﬂamiﬁw
weluladanldlunsufiasvns Geaonadesiugnsmansuisunisuiuaunatagiaun
FTUUNISUIMISIANIN1AST Uszneudu weeswUyaiinisufdfisivnisniadiannseiind
w.ai. 2565 famnsuallvidnmsimeluladfvangauUszgndldlunsuimsnunisusiufu
uarnsTaiuInsans sy WesiuearwasaanliuiUszevy faiy MU sUmdeau
mpsgazdeatiunsjed “mesgiviuate” Tnefiddansinaluladddviaudszgndldls
wnzasilenfinysyavsamnsidnfaas msliuinisveamie s

2.8 yaansierdutladsdrdgymi dunsujsuniissuniasy Semsle
mnud AU simuAnenmuazausIourvesyaanng tnsduasulyiguimsuay
yaansnnszsulumihsnumaizliiesdanuifmmzay fanuduimlunsiauinuies



148

Tifanuanunsalunisuimisuindu uonaind arsusliaudidyfunissisedne
wazliUselovimdnulinsanusumionii sudamsaiuaididisnensiinnugnitu
fuszuunens Inmsvhaniiduilea@n uagihanuduiiu eaensuauaiiaypainsniady
Tfiausuasiinueiiugiunanaluled iesesiuniaidnden 4.0

2.9 lumsuFgvesdns asiilsdenslalomalimissnuiiiisitenas
Ussrmufidunlunmsuiulgsssuunsuimnsnumasgundu Willena “smdn-sauvh’
dlesailunsAndizy msfinnsandndule msufdiuasfuiinveuluiFewing q Suflnanseny
famuszrvuesedwsiaiiles iteliAnauidnnmadudvesuarsuiuujsulasuiae
(Ownership) TusauziienfudosadrafiAfidnlauian1sufsy (Reform-Minded Leaders)
TTuiii mawasuudaslumasy fvensnanmsiasundasivluynsysu

3. YauuauuzdmiunisIdgTuauian

3.1 msdnsfnendinsziuaziansanludsziauaurivdeuludiunisia
UNUM wazsnunantinil saudsnsdiduanulasinis Aanssu wasngudmunedSuuins
Yosire91unAsziA eades Wenles nTeddnunzauilndideadty wu nsensi
gAamNIIX (an.) Nsensamavd (waw) drdnauduaSudamiavuianalsiasuuing ey
(@) udu eanainuedeulud esunuimansia uazveutisvosngutnmng
Tnedflsdedsuusmaidundn (Customer centric) Wielnsdanisisvemiisnuniaiglil
AnsINzaLazTiUsEAVE A mINNTign

3.2 yninsAnusesennuideluiFesnisuisumirenuniaislusuies
msazdosdimsinuluFosmnunienvesynainslumingnu LazuumanswanyaaIns
nngauuwazaanAnoiukuIMIMIUsumhenuninigae

3.3 AI5ENNSANYUTIENAIUNITRRUINYIE NYTeilou VoAU was
1PsN3ens 9 MdunalndrdydonsiamngaamnssuasssAaliiauduuduas iy
Taenndostuuiunuasigorensimul gaannnssnasegia Tnednisysannisnguune
ngseideu ToUidu uazumsnistiumbsausing 4 egralugusssu



Uiiﬂ.ﬂ‘léﬂi&l
e lng

v A
U969
quna iy, n13UiMsdan1saASwaiugl ndnnis wwnAe warnslfag19YaLlneg.
¥ o U a 6

funATaN 2, wunys : drdnfiuiumInedealerissssunssy, 2550.

la35mil InAanainsal. wwiRnlazngein1susmnswasulias ey 3 lun1su3ms

nsdsunlas. WURASIN 12, wunys | inInendealaiesssunssna, 2559.

215615 NUIFoNUNW

dnsde wimaey. “n1suIMmsIansnAsEuwIlng”, 113asfauaanssyinagasIund.

U 2 atiufl 2, wgunay - Aenay 2563. i 461,

glsassas WWeues Aynn auned. “n1sufulassaiimilsauniasganuulouiesguia
Tunrstuimdeugnsemaniuseinalng 4.07, 313813 133 dpumansusnssel.
24 fumn 2562. v 127 - 139,

LBNEA5IY

nsgaufAnw meeans Ieuazuinnssy, N “wnuuiRnisaunstuiniou
nsuUsTnalnesielunarisygia BCG w.a. 2564 — 25707, 2565.

& a

AUGUINNTIVINTG, aaTuludiainuuimsmans. “T8nuNTNUNILUNUImMNIAST
TupunAn”. lEUIEITNITUAMENTTUAITHRIUITEUUSITNNS. 2563

A0NUUAWESUNITUSTISAINISUNILLIDINA, d11N9U NS, “IATINSANINU8SI1YNNS
sUwuulml”. 2561, an iauIN1siAsysNauALdIRLINYIR (@A%.). “518971
a ¢ ¢ 44' H a »
NS ATITAANIUNTAIANUEINIULBEANUR LA luUsEWAlne T 25647,
AUYEU 2565.

PREMNTIY, NTENTN.  “ensmansnisimuignavnssulng 4.0 seee 20 U
(W.A. 2560 - 2579)”. 2559.

PNANVNTIY, NTENTH.  “URumdunnIsimngnaIvnssulve w.e. 2555 - 25747, 2554,

QAAIMNTIH, NTENTN.  “UHULUUNNITUTINTIANITHS aUUN 2 (W.A. 2566 - 2570)”. 2565.

gudayadidnnsaiind



152

“nsfiangramnssuwisUsemalne (nwe.)”. (eauladl). |hdalaain :
https://www.ieat.go.th/th, 2566.

“FUNATHAIUNIAINNIVUIANAIAE YU BULAIUsEMALNe (5wa.)”. (aaulald).
WRlaann ;- https:/newweb.smebank.co.th/, 2566.

U LAT AU R UYIRI88ANNTTUAILAIR (WA, 2566 - 2570)”. (paulatl).
Waalaan : http://nscr.nesdc.go.th/sp/, 2566.

“gNTANANSNITRAILITFUUTIBNNT WA 2564 - 25657, (Raula). wWdslaan :
https://www.opdc.go.th/content/NzExMw, 2566.

“gnsansy@ 20 U (w.a. 2561 - 2580)”. (poulaw). wW1ddldan :
http://nscr.nesdc.go.th/ns/, 2566.

“uNun1susuusema”. (eaulat). 1WRleaN : httpy/nscr.nesde.go.th/master-plans/, 2566.

“WuURURTIIN1538T WAL 2566 UBINTENTIERAMNTIN”. (saula). WrdAslaan :
https://psd.industry.go.th/th/cms-of-497, 2566.

“WNUILNSTUIARITIaveIUsEImAlne WA, 2566 — 25707, (eaulan). 1Wdslaan :
https://www.dga.or.th/wp-content/uploads/2023/03/, 2566

“Unuiauiasysiauaydanuuiannd adudl 13 (wa. 2566 — 2570). (paula).
Wielaann : http://nscr.nesdc.go.th/nesdp/, 2566.

“wuialunneldensaansyd (w.a. 2561 - 2580)7. (eaulad). 1Wrdaleain :
http://nscr.nesdc.go.th/master-plans/, 2566.

“wagiwﬂ’ﬁy@’amsﬁwmammazmrﬂ,umiﬁaﬁimﬂaymmaqw'}ﬂmﬁumi N.A. 2558”.
(eoulail). 1Wdslean : https://doe.go.th/kpi-doe, 2566.

“W3g31v U AUTUUTINTENTI MU N3N WA, 25457, (paula). Wrdslaan :
http://www.local.moi.go.th/law12.pdf, 2566.

“Uasaainevensensisgaamnssy”. (eaula). \nnslaan :
https://www.industry.go.th/th/organizational-structure, 2566.

“ETDA %1d1533 5 UseinAduiuusgunasania il e-Government a319u3nsgaaiiiie
Usznau”. (eaulad). 11aelaain : https://www.etda.or.th/th/Useful-

Resource/5e-Government.aspx, 2565.

P= ¥
AU AN INLAZAISS



153

Wwgante INguL. “N1IeNTEAUNTVLIRAININATYERAT L1 IvRINg: YuLodaz
Tolauauuzidian1tn’, aniuideivenisiaunUsemelng (TOR). wwey
2557.

wwalgna Sadama. “Ujsunmitea MIND 18 “v” uaz “1” Jugmamnssugyuau”,
WlgUIUAANTENTN@AMMNTIU. NTLNTNYAEMNTTU. 2 SUNAN 2565.

ANIMAIUINTATEINALA AN (FAY.). “T189UNTAATIEAENTUNTAAIILEINAY
wazARaaluUsEwmelng U 25647, fugngu 2565.

AUNUUAANTENTHNENAMNTTL.  “TEUUATAUmAINDNITUTMIIANTSAUIUayananives
NIENTNYAAMNTTU (Big Data Ecosystem of Ministry of Industry)”. ngn339
RNEAINNIIU. 2566.



NMANUIN



155

NMIATINBENNUIBUNDINUTIVITINTDYA



NMIATINBEUNUIBUINBAUTIVTINYBYE

1. drlnauAsygnagnamnssy (ae.)
TUNgRAUAT 19 UN31AY 2566 1381 10.30 - 12.00 . 04 WesUseyl 601 U 6 81ANT &eie.

2. frinauanenssuNIsdasuaziin1ansie (dau.)
Tungiauan 19 uns1AL 2566 a1 13.30 - 15.30 W. 4 viesUsvyudu 1 9115 aou.

BN ShinOwRnenssn T ssLte R
B OFFICE OF THE CANE AND SUGATR BCAR




157

3. nsudLEINgREINNTIY (NED.)
FUFUNIA 30 UNIIAN 2566 1381 10.00 — 12.00 U. J WoIUTLYULNTIT TU 7 91A13
nY.nee. (Wizsw 4)




158

4. n3u15991URAHMINTTH (NFD.)
Fudaens?l 31 unTAL 2566 1IA7 10.00 - 12.00 1. 04 WoUEY 509 T 5 915 NT0.

5 Iiiml“l"l”l"l | ! ) )-n o

L
! s
HEL S R g /

PP IE)alage |l 1511
‘ [ ]
h Ja s 1 I vy %




159

5. ASUYATEMNTTUTUNUFIUUALNITWLIBUS (NNS.)
TungWaudil 9 nua1us 2566 1381 09.30 - 12.00 u. o AugITeuaiaumalulads
lowha dunenseussund Jwmdnaymsusinig




160

6. F1UINNUNINTFIUNEANUNYAEMNTTN (AND.)
TuANSA 10 NUAITUS 2566 1381 10.00 - 15.30 W. 4 AUGNAABUIIUSUALATEIED
WA NDAUINTELN JININRLTUNT

3.9)%’\?\«“45” .\,;j,y. F?t"i’”" 35?
MUAM!;I‘!II*H Lii ML




161

7. drilneudaansensignamingsy (aUs.)
Fuansi 10 nuAWTUS 2566 13a1 10.00 — 15.30 U. & AUENATBUIILLUALAYENIAD
WASTR 8LARAUNTELYRN JNTARLLTUNT




162

8. SUIMITWAILIIAMAVUIANANATVURgaNsUzWAlNE (5W1.)
Tunsh 8 NUATMUS 2566 1381 10.00 - 15.30 U. 4 oIS T 11 91A75 5.

suIMIsSUFIUIIdanaiavunan
SMALL AND MEDJUM ENTEERISE D

d

T R

9. IAAMNTIUNMUIYALT
Tunsh 8 NUAMUS 2566 1381 13.30 - 15.30 w. o4 ViosUseyu 1 T 12 an1duiiananin
WAIYIR 81A151Ran




163

10. n1stiaugaavnssuLislsEnalne (nua.)
Furn$f 17 nuawius 2566 1281 10.00 - 12.00 U. o4 Weag¥e Tu 6 91A1T Nus.
dnngeu




164



Yo-ana
Fuautinn
ANSAN®E

Q. va v

UszIneanae

wgaigna Sdana

30 funAy 2513

USeyey19is anuIAnIsuRanynng 9N JRIanNIaiNnINe 8y
Uy @191 MBA 210 Southern Methodist University, USA
U3y on @11 Engineering Management 210 Southern Methodist
University, USA

Us20n1sn19ulagga

HUTMINIVI89IUNIATY

aFuUANTUALESUERAMNT Y

HE1ENNSETnUATYERAERAmMN Y
BYIBMIATINNUIIATTIUHER TR AN TTY
ARTIVTIVNINTENTNEAANNTTY
F9UAYITNMTAUNNULINTFIUREA TR AMN T
FRBIENTETINULATEERIERAMNT Y

NIIUATS

Usg5UnsIuNT s Iaviavianasasvngauwissemelng
(SME Development Bank)
UIE5IUAMENTTUNITUTIITHAUIUTEUULATAANA D923 88 LagUNUITY
WMeINTYUEUALEITUUSRLULR (A7)
nssumsyadifieduadugmamnssy (uae.)
nssIMIANENIIINMSTUE A TaLnsyUUInenmans Isouavuinngs (@01
NITUNMIAULNTTUNTUININTOUITEAUEAANTTY (IW1Y.)
N3sUNIANENTIUNMIUIIMTALEmAlUlaglaveuas Tanuiasd (MTEC)
N3sUMSYMEAMansy sanmMInlivevasantunelionavinssaminmnyails

aunielagiu Jdansensisgnanssy



