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Abstract

Title Enhancing Digital Organizational Efficiency in the Royal Thai
Armed Forces Headquarters through the McKinsey 7S Framework
on SMART Headquarters Policy and Digital Government
Readiness Framework

Field Military

Name Lt.Gen. Nuttapong Prackaew  Course NDC Class 65

This research aims to study the digital readiness level of the Royal Thai
Armed Forces Headquarters (RTARF) following the evaluation guidelines of the Digital
Government Agency (DGA) and the implementation of the digital drive of RTARF at the
Digital HQ level, in line with the SMART HQ policy. This study seeks to understand the
current state of RTARF as a digital organization and explore ways to enhance its digital
efficiency through the McKinsey 7S Framework. The scope includes: 1) The digital readiness
level according to the evaluation guidelines of DGA; 2) the implementation of the digital
drive at the Digital HQ level, in line with the SMART HQ policy; and 3) the development
direction of RTARF as a digital organization based on McKinsey 7S Framework.
This research is qualitative and involves data collection from document analysis and
interviews with relevant groups, using questionnaires created by the researchers.

The research findings indicate that: 1) the current digital readiness level of
RTARF is at level 3 (Defined), with an overall improvement from the past three years
(2020-2022); 2) the implementation of digital drive is still in its early stages; and 3) the
state of RTARF as a digital organization, categorized based on McKinsey 7S Framework,
needs improvement in all seven factors. Therefore, it is recommended that enhancing
digital organization efficiency in RTARF should be considered a priority and a crucial
agenda; and the research findings should be utilized to drive policy implementation in

a systematic manner, aiming to develop digital readiness to a higher level.
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