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Abstract

Title Guidelines for Efficiency Enhancement of Government on
Poverty Eradication Policy

Field Social - Psychology

Name Mr.Narong Thepsena Course NDC Class 65

The research “Guidelines for Efficiency Enhancement of Government on
Poverty Eradication Policy” aims to study three research objectives. First, to identify
problems and obstacles which effect Government’s Poverty Eradication Policy
implements. Second, to evaluate the effectiveness of the policy implementation
under Poverty Eradication and Life Cycle Development (PELCD) of Trat Province and
predict future outcomes. Finally, to analyze the guidelines for efficiency Government
on poverty eradication policy. The scope of the research is poverty eradication policy
under PELCD of Trat Province.

This research method focuses on qualitative research aiming to find the
empirical fact that leads to analyze and summarize the result base on two key
sources. First, primary data from the PELCD of Trat Province’s committee and related
officer’s in-depth interview and related meeting. Second, secondary data from official
documents, academic papers, and related research. Concepts and academic theories
linked to SOAR Analysis. And using The McKinsey 7-S Model to identifies seven
elements that help organizations to achieve goals for increasing efficiency of PELCD
of Trat Province.

The results can be concluded that PELCD of Trat Province’s strength are
a clearly defined target group using data from TPMAP system, effective action plan,
effectively task assignment, good operation, mechanism that cover at all levels from
policy maker to practitioner and good leader. The opportunities of PELCD of Trat
Province is the coalition between government sector and private sector that
advocates for people who are living in poverty to end poverty in Trat Province
sustainably. Therefor Trat Province is 1 of 5 province that got 100% accomplishments
in solve poverty problem at the household level under TPMAP account to ensure
that the Thai people are survived, safe, sufficient, and sustainable. And to improve

PELCD of Trat Province, the recommendation is to develop its seven elements which



is Structure, Strategy, Skill, System, Shared Values, Style, and Staff for sustainable

poverty ending.
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