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Abstract

Title  Guidelines for Driving the Military Commmand Center to be a SMART
Organization

Field Military

Name Major General Jakkaphong Chanpengpen Course NDC Class 65

The three objectives of this research were 1) Study and analyze the
status of the mission, structure, and readiness to be a SMART Organization of the
current Military Command Center 2) Study and analyze readiness factors in driving
the Military Command Center to be a SMART Organization and 3) Propose a guideline
for driving the Military Command Center to be a SMART Organization. The research
method is qualitative research by collecting data from key informants consisting of
11 representatives from Chiefs of Staff — level military executive groups, Director
General or representatives from Joint Staff Command of the Military Command
Center, representatives from the government cooperation groups, and
representatives from academics. The research tool was in-depth interviews. The data
were analyzed using a description of the research objectives.

Research results

1. The results of the study and analysis on the status of the mission,
structure, and readiness to be a SMART Organization of the current Military
Command Center found that the Military Command Center has a mission to control
and direct the use of force in the defense of the Kingdom, maintaining domestic
order, maintaining state security, protecting national interests, implementing border
policies between Thailand and neighboring countries, as well as military operations in
addition to warfare, counter-terrorism, cyber operations, and other operations as
assigned, by setting up regular procedures that can be operated 24 hours a day and
can adjust the level of action in accordance with the situation. As for readiness, the
goal of developing the military command center has been set in line with the Royal
Thai Armed Forces Headquarters Roadmap.

2. From the results of the study and analysis of the readiness
factors in driving the Military Command Center to be a SMART Organization, it
was found that factors for readiness to be a smart organization consisted of (1) being
a strong, self-sustaining organization, (2) being a flexible organization capable of
adapting to many missions, (3) being an organization with modern, accurate and

timely command control, (4) be an army under His Majesty the King's command as



the Generalissimo of the Royal Thai Armed Forces, and (5) being a transparent and
verifiable organization.

3. The proposal for a guideline for driving the Military Command
Center to be a SMART Organization consists of 5 aspects, namely (1) setting a clear
vision and goals, (2) developing innovation and body of knowledge, (3) developing

systems and working methods, (4) developing technology, and (5) developing
manpower.
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