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Abstract

Title Guidelines for Hospital Management in Novel Pandemic Situations:
A Case Study of Phramongkutklao Hospital
Field Social — Psychology

Name Colonel Jaratphong Kasemmongkol Course. NDC. Class 65

The emergence of a novel pandemic disease poses a significant threat to
both human life and the economy. Thus, it is crucial to prioritise and implement
effective measures at all levels of public health management to prevent, treat, and
control the spread of such diseases whenever there is an outbreak of a new disease.
Management strategies must also adapt to advancements in technology and changes
in situations. This research aims to extract lessons learned from the management of
Phramongkutklao Hospital during the COVID-19 pandemic in order to analyse hospital
management practises that can be effectively applied in future outbreaks of new
pandemic diseases. Additionally, the study introduces an innovative model for hospital
management in the context of pandemic outbreaks. The target groups for this study
consist of three categories: patients/family members, medical staff, and administrators.
The research was conducted from December 1, 2022, to May 31, 2023, utilising
qualitative  research methods, content analysis, and descriptive research
methodologies.

To guide the analysis in the context of the COVID-19 situation, the research
employs the "POSDCoRB model", which is typically utilised in managing normal
situations. This model encompasses various dimensions, namely Planning, Organising,
Staffing, Directing, Coordinating, Reporting, and Budgeting. However, it is essential to
recognise that during a pandemic outbreak, hospitals need to continuously manage
the situation without halting all existing operations and swiftly respond to and recover
from the crisis. Consequently, the limitations of the POSDCoRB model in crisis situations
become evident. In light of this, the research proposes an innovative management
model known as the "PROMPT model", specifically designed for effectively managing
hospitals in the face of new pandemic outbreaks. The PROMPT model consists of six

stages: Prepare, Revision, Operation, Measurement, Post-Operation, and Termination.



This comprehensive model covers all stages, ranging from preparedness to responsive
operations, in the face of changing circumstances during a novel pandemic outbreak.

Ultimately, the PROMPT model serves as a new paradigm for hospital management.
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