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Abstract

Title Building the Recruits’ Confidence and Bonding in Royal Thai
Armed Forces : Case Study : Office of Welfare, Royal Thai
Armed Forces Headquarters

Field Social Psychology

Name Major General Krittaphun Luckklai Course NDC Class 65

The research “Building Confidence and Bonding in Royal Thai Armed
Forces of the Recruits at the Office of Welfare, Royal Thai Armed Forces
Headquarters” is aimed to study the effects, significance, and factors affecting the
confidence and bonding in the Royal Thai Armed Forces of the recruits who newly
enlisted in the Office of Welfare, Royal Thai Armed Forces Headquarters (RTARF HQ),
and to suggest the guidelines for building the confidence and bonding of the
personnel towards the Royal Thai Armed Forces, and to provide with the guidelines
on the confidence and bonding building. This research is a qualitative research which
was generated by interviewing to collect data. The population in this study was
divided into two groups: the commanders of the RTARF HQ at the level of deputy
director, division director deputy director of divisions and the recruits of the Office of
Welfare, RTARF HQ.

The conclusions of the research’s result are:

1. The personnel’s participation is the process which is related to both
the commanders and the personnel which focuses on gaining the acceptance from
every party in aspect of work.

2. Decentralization in the organizations increases agility and speed of work.

3. Technologies brought to support working allow compact format of work
with responsible persons. Replacing technologies help and increase efficiency of
working.

4. Commanders must have ethics.

5. Manage works with moral.

6. Personnel control and plan is required to manage personnel from enlist
to retirement with suitability as to knowledge, skills, and experiences consistent with

the positions.



In order that, the result has brought to a model to build the
confidence and bonding in RTARF HQ of the Office of Welfare’s recruits which can
magnify outcomes to other units having difficulty building motivations confidence
and loyalty among their recruits. The model is “DEMPI HR Model” DEMPI HR
stands for

D : Decentralization (decentralisation in organizations)

E : Ethics (Commanders must have ethics.)

M : Moral (work management with moral)

P : Participation (participation of personnel)

| . Information (utilize Information Technology to support working)

HR : Human Resources (personnel control and plan)
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