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Abstract

Title Enhancing Competencies of Employees of MCOT to Enable Competitiveness
in Digital Business
Category Politics

Name Mr. Kittipong Khantiratana Course NDC Class 64

This research on Enhancing Competencies of Employees of MCOT to
Enable Competitiveness in Digital Business aims to study MCOT’s human resource
management and analyse factors contributing to organisational and human resource
management, in preparing the Company and its human resources for changes as well
as proposing guidelines on human resource management for the Company.

This research uses quantitative and descriptive methods. Primary data are
collected though in-depth interview with MCOT’s executives and employees who have
knowledge in human resource. Secondary data are collected through text books,
meetings, seminars and articles relating to human resource management of MCOT,
cabinet’s resolutions and guidelines of governmental agencies. These collected data are
analysed and synthesised with theoretical data and principles.

It is found that MCOT’s human resource management and development
are mostly affected by digital and technological changes, leading to insufficient business
revenue. It is, therefore, crucial for the employees to be well aware of the Company’s
situation and ready to be adapted to such changes. The Human Resource Department
has adapted appropriate tools and mechanics to support business continuity.

According to data analysis, the researcher suggests that those who are
concerned should have a clear vision of how to adapt and bring connectivity with the
tools and mechanics for maximum efficiency. HR strategies and road map should be
carried out to achieve sustainability goal. This research, however, is conducted during

a period of technological changes, where new technologies arise constantly. Findings



may be inconsistency with future changes. Therefore, the management and employees

of MCOT are highly advised to closely monitor and stay alert to the situation.
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