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Abstract

Title Approach for preparing projects of the Royal Thai Army to drive
national security strategies
Field Military

Name Major General Kamol Krissawong Course NDC Class 64

The objective of this research for study and analyze of the Royal Thai
Army's project preparation process. and government departments within the Ministry
of Defense primarily To analyze the processes and factors affecting the preparation
of the Royal Thai Army's projects that affect the national security strategy.

The population used in this study was the operators of the Army Project
Line Units, consisting of: 1. Army Project Unit, 2. Major Project Responsible Unit, and
3. Project owner unit Use qualitative research as a guide to action. The researcher
used the information obtained from related documents, textbooks,
regulations/orders. together with the information obtained from in-depth interviews
Those who operate the unit in the project line can use the collected data for
content analysis and synthesize information make known factors Current problems
and obstacles affecting the preparation of the Royal Thai Army's project to drive the
security strategy. and obtain guidelines for the preparation of the Royal Thai Army's
project for further security strategy.

The results of the study revealed that the Royal Thai Army's project
planning is linked and consistent with the national security strategy drive. Due to the
preparation of the Royal Thai Army's project Guidelines are clearly defined. issued an
order of the Army about the Army Project System in line with the Ministry of Defense
orders on project operations In addition to the in-depth interviews, the focus of
defense is on how the proposed linkages of the proposed projects are consistent
with, or linked to, strategies at each level. especially the national strategy and results
from the study of the Army's project system data analysis in the planning stage It was
found that scheduling according to the project calendar was inappropriate due to
too much time spent on implementation. And should bring information technology
systems to operate in order to speed up the operation and have a more complete
database. Also, the Ministry of Defense should establish a framework for
implementing projects for the armed forces over time so that the national security

strategy can be coordinated and evaluated.
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MsUFUR Wy sinuzamansavesuims anugsiuvesduimslunisulasgnsmans
UgnsuftR msfimbenuisuiisveulumstuideusnsmans uinnssuuazanudaveu
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AsPUILNIHAREN nadns waskanszny oehdlaoganils uderionun FeluusasUssiduns
Useidiuaedineandoauandes feanunsntunsmuaiduidiels Wy vssdunisusadu
fio wandnearmues Y inldeenidu 4 33 Ae MATBWIIIN Beamnm srerian uas
R RETVITY



18

2.3.1.2 W vangvesgnsaansiaz ingUssaiAveslasang
fio Whmnevosgnsmaniuay Inguszasdvaslassnisaulugazanuisntuniduiagia
vosnavesgnsmansuazingusrasdvadlasenisldiane Sadanunsnseysiainldlaenss
wavaenadasfuianssuse q v weliduuiusssuunniuly Aanusesnenanléidy
FTald

2313 91nA11ud0In15veldnan1sUsziiunane i
Aeados nandeluvienfagdiosnislénanisussdu viedfiAsafeseraaueyssifu
nsUsuiiu $din iewauedoyaiifosnslidutssifunsussdiu Fsermiunldnieusu
Hudt tald
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3. NYEHNITUITINTIANISLBINALYNS
3.1 prwmnegeIfumsuImsdinnisdanagns
MsuUIsdan1siBsnagms (Strategic Management) Tagiiald manefis
msfmuaIdesiaig (Vision) #usia (Mission) Jngusezasd (Objective) LUwisng (Goal) vas
aafnslusserdunassreren antuienunwinanssusie 9 wWisliesdnsaunse
fudusunuiusie suhlugnisussgingusrasduasidmneiisivuald
wenaniidesinanimuindeudiniaudsundasegaaoaiiai §1813
neliinlonia ieguassAkiesdnsla esdnsdadndudesinsananinwindounislunes
03Ans lemyaudadegaseulunisiiavanunsavanidssainguassaniolivsyleviann
Tomafiegiuld dafunisdnmadsnagnsadunisuimslasddsdsdnuagnsdniumy
Y8989ANTLUBUIAR ANINKINFDN N133AaTINTNEINT N1sUfURMUlTUTTaNanIy
Tnguszasa
3.2 93AUTENBUYBINITUTMTINNISTNAENS
nsuimsdanisidenagns Usgneudisesdusznavdesiiugiu
5 Usgn1s Ae
3.2.1 NMsAUAANIg (Direction Setting)
Tunsivuaien19Ue983ANITALUTENOUME MIMNUATHEYIFY
(Vision) wagn1simunansia (Mission) 1130 nsevlunisdfiunuiitaauazdieliesdnnsg
anunsaivuadisndlussezem Snvduansiannuidalunisdiiugsiadndae
n1373 (Mission) Iuﬂizmumw%mﬁmmn%ﬂaqmﬁ‘ﬁ?u%umﬂ
03ANTEFDITzyNIAauazL e ndnidfyveaudem J3n15A0 vaneds Ussmanie
Tomnuvesudtningrgmimuninazvieylslutiagtu wagidsazvierlslusuanuas
096013 \Hussdnisuuuln wagardnlugninduesdmauuulaiiiliioussagauduae
wilogudsdelnodinlvgudifenimizosnisiavesesdnisazuse neulddhe demnuiis
Uaﬂﬁq@mmmw%mgﬂﬁﬁﬁzgﬁﬂu%wwéfm%u%mzﬁﬂ FauansfaiusyvasuTeniise
HvneuazaenndeafuanAivesuims ueniniudinisiadazaduanmundesly
NSANUANAENSBNAY
g (Goal) AennsueniisdsiiesdnisusisauliiAnduly
pUIARLAE NI MUTTIReTinsivualidaay nsedu nsagn uazaunsatald sl n1s
vadneasdinsvuslidauuiunihnstmunnisiivinefoniads
3.2.2 msUsziliuesAnisuazanmianasy (Environment Scanning)
TunsusziiuaninuandonvesosinistuazUsznauluenis
Uszifiuanmuandenniouen uazmsuszifiuanimuindennisly Tnefigaymaneiely
ns1uis 99uds geseu lena uazguasin vielasmluazizeniinsieseinuiuuy
SWOT Analysis Lawn
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3.2.2.1 MIIATILIARDI (Strength-S) : dnuaieniaasdusznay
yosesAnsiitianssnuziviionin

3222 N153tA51MA 80U (Weakness-W) : ANz N3 e
osfUsENOUTRIRIANSAITiansTuEfeenileifiEufiuguss

3.2.2.3 n15atAsgilonia (Opportunity-0) @ AMSHALNETY
sewinanisal et an1udl Afuunlifudnegdulszlonidensdns uniliesdnisd
anssaurazduiunsusedisimiendinguds

3.2.2.4 MIAATITRAIZANAIY (Threat-T) : 1nn13aliionady
Aetuld uazdifntuftagyiarudemefudesdng

3.2.3 NMsAMUANAENS (Strategy Formulation)

nstmuanagnsiiunsiauwnuszers1IuuIINgIMYeland
uazguassafildanmslinnzsianwindouniousn uaznsiazsigauds gaseudilad
msilesgianimndennielu lngesinsasdesfmunnazidonnagnsianiga s auiu
03AnTTan FuImsFomensuneumauivhegdlsesdnsiegluiatmanedldmuald
Igegnalsfinny usinaeiimguifiisenagvéfianunsadnfinnsanldlfunune usddoulai
nquivionuamedanislaldldsunnaniunisel dedu Sebifignsdnfalunisinunnagns
wazasanagnsiianansoldlatunnaniunisal wiedretoslunsimuanagnstuaisasls
firsainasisoluivsznause i

3.2.3.1 \Junagmsinouausssioanmiindenniouen

3.2.3.2 \BunagmsiiaismnulduToumenisuedu

[

3.2.3.3 \Junagmsiaenadesivideii siusia uazinguszasd

3.2.3.4 \Junagnsidamnubaveu nza

3.23.5 (Wunagnsimdululy

3.2.4 nMsuNagnshUUUR (Strategy Implementation)

mstnagnslUUFoR Aenszurunisiiguimsudasnagnduas
wlevrglugununisaniiuay MuuaTeazildennumig 9 Wy mMuIuUseann w3e83snis
fifiueu denszurunsidennanitestunadsuntasmeluduausss Tassad
v3asruunsuIns Welkamnsaduiunisaunagnslaegindususssu lneviluas
Usznaume 4 aadUsenay fie

32.4.1 TumouroINITAIMUALNLULAEN1TIRATINT NGNS
(Resources Allocation)

32.4.2 funouresnisuiulassadisesdng lesesiunis
Wasuuaswesmsldnagnsuazmslimineins Wus

3243 %umaumaamsﬂ%’uﬂqaLU?SuLLUaﬂudaumaaszwLLazmi
Warminensyana L9y 13easzuuteyatnms stuuuimsyana (Mslinnsne nsli
mMseusuNsnIziu dudduliyeanslussdnsiauldodasiuiiuasivsedvsam) Wudu
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3.24.4 m‘smzmaﬂaqwé (Strategic Deployment) NINDIANT
finnsatieidediad afeiusfatuuuds wilildinisdudunisagyliiAanisgald
(Waste) et LWiﬂ%LLﬁj’lLLNumﬁ’]ﬁ?u%L“‘f]ULLNu\i’]uﬁQﬂﬁmﬁﬂmmfj’Na HIUN1TTEAUAIIUAR
wegadududiodafng mnldadouiRfdonliAanadusUssuty

fadu ey liAnaTedudufesiimanszneunludmn « daw
ThiesrnslaedesaonUsranuiuunumminiive s nusng q sgredaeu wazidilals
?fqawmﬂmmm%aﬂa&mﬁ‘ (Strategic goals) 919gnuUadluthmunegas (Sub goals) fwun
Huithmunsusedd (Annual goals) anduazuanluifuivanevesusazngy usas
Trssmadfielsmsuithmnevewuesidaauiudossls warasazsidunmsfizeslaneu
FsusnamnazvilviguitRnulusesudnaadladmneilinainndounds Sailusslom
sonsruaunslumsIanaiionngaude fadsieliinisinasminensogamns auned
[ieailelussaualunsiaznguviousiazlassns

ArwdisretesinsiuAsesiuusyansnmlunisi
nagnsluussynAufun ﬁaﬁéﬁmimiﬁmimawma LAE ATUALLINIINTDTITNITIUNNT
UftRvuasiiddglunisiinagnsluu foRlviszaunadniodu fujiaasdesianug
Anunla wagyinwelunsufimnuegsaawn

3.2.5 msUseillunauagn1sAIuA (Evaluation and Control)
nsmauaunagng [WuniiddgfiReadestunisinniy
peaeuUsziiukanagysitilUUAoR fdlumsthnagndlufcituinaziiadeianand
fioamanisuiulss deliuulainagniduazeliAnmansufoRnuiinsmuuuilaes

N13M329a0UNagNS (Strategic Control)  agdin1s¥anarisluda
Uinamazieannm fnsivusinasiuazinnsgiu Tnssnesianssnduauiingau iy
uiaresdng FeluusazesdiniszanassuuazinaeinisAiuuveseuies Hain1stiuun
mmgmmiﬁmﬂmzﬂmsi’qLﬁaiﬁmamaasﬁaumamiv‘hmuléfasmLﬁmﬂﬁiim

Tunsiany AIUAL LAY inmumauu Fuduiiaz mawmiamm
mirsauduinguakkunagnslasianiy deas mawwmm‘wmmwm‘umma‘ummaam
mmianmﬂwﬂumimmuLLauﬂizLmumalmamqmw mieuiinsegiuineanound
fusmsludoegluszdufuimadugs egrlsfmulunisduiunagnsdu sudusoslds
arudamdiefidnyninenasainat Jse1afiarmsndulunisfinmenssunisinauuas
Uspillunaununagysiivsznoudedunussduuimsandiese 1 Tusude

3.3 MINALIDIA ﬂiLﬁaﬁﬁﬂaqwﬂﬂéﬂﬂﬁﬂﬁﬁa (Organizational Development

for Strategic Implementation)
msWamnesAnsiethnagnslugnsufiRTTiussavsnm finguszasd
demuuamndlunmsiansanuiuusavasududdyuesesansiramnsauiudnauannsa
yesasAnsliaenadasfugnsamansiildnliluukunagns msensiiununagnsienau
flFHundndseiuhesdnsasinlugemudniald mnosdnsifuliauseminagnifiangy
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lUuualvussquadnsadususssy fadu wnunagnsiindenugiunininagnslugnis
URTRTIUsEAVE A mde

INVEST : msu3nnsianadanagndgnisufjimiewmunasdns 4
wndauesinu, 15dueud 3. 1ind warialden uuda liiaue 6 ssdUsznoundniianusn
ilulglaasslunisaiuanuienags Ysenaume

I : Ideation NILUIUAILARVENUDIBIANT
N Nature fuguvesesdng

Vv Vision eviFieI0IAng

E Engagement  A15La9NlATINTG

S Synthesis A3ALHueU

T Transition M3UAsuRIY

Tunsumsdnnisdienagns dndudesendenisasnsninuaenndesiu
YN 6 peAUsEneUnAnidIudAudAyeseBs wayliaunsoaviasegnslaegranily
Snvis Sedsadmnuaenadestuannandeunisuandndie Fesiuedseieuar
Usuaeuldegnasniia

p3AUTENOU 3 Usensusn Ae dauiliunisimuanagns (Strategy
Making) Tngn15uinns13anagnsazdosaenndeaiuuuiinlagsinvesesansluiios
jomnelendnuaiuazanuidalussersuesedng (sruiunnuAnndnvesssdng uie
Ideation) uaraenndosiuIdeiiativedeading (Vision) flesurafeithmunsuasit Tniild
deuspifiuaufnniilunsussaidivine uaraenndosiuiiugiuresesdng (Nature) wio
fausssuuarlassairemesesdnsfiduimmunanmndeunisly dWoidufiuguluns
fvunnagyiTiamnaunaliesAnsannsathlulfdRseled

d1ueeAUsznaY 3 UsEN1Iuas Ae BeAUTENOUYBINITUIMISIATINNG
wsan1sunagnslUURUR aUszneusiy n1sidenlaAsenis (Engagement) ﬁLfJumsﬁﬁﬂaqmﬁ‘
Ugnsufen Tneduivssaulassnsuazunuanuiidenlviaonndefiunagnivesesing
iierilusuiiuau (Synthesis) uagludurnu (Transition) %aLﬁu%umauqmﬁﬁaﬁﬁwﬁ@maa
nstnagnslUUfuR Tnsazilunsaenenvinee Bn1saliuauvedlasenisng o LUl
mssuiunuluiiagtiuvesesdng udddiluusslenifazgnindanfuduniwososdng

3.4 2IAUTENOUVBINIIMINUANSENS

| : Ideation NF¥UIUAIIUAANENVBIDIANT NTEUIUANUAANGNVDY
psAnTLARIINNTIEYIendnval 9asavane uazaudilaresesdng udinlinnogag
aonndosfuiiianaudanudt Tas vilu way fAlvu Aduwuimslunisdndulaynediaves
aadnsuazilumemaliaulussAnsfonsidnuddiusiuegnannial NTEUIUAINAAYEN
v09036ns vhlisdesadverudaiaunardeaaieatuiendnual ansionns uazaaudls
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srevav8d03Ans Tnsszyhanunsalluiligtuliuedisls uasnagnsflddusiosnisasls
Anerlstuthdluaunag

nzUIuANAANENYe103AnT LusIngIufineliiAnAnuaunso
Y9IYARALUNITAUMAILMLNEMI DANNANTAT8909ANTTuN 581551 3T sqmnn Sy
WiBuAuressminensfiflegegsiialldnu ionsuimsinnisidsnagns uazidu
umnsdmiuesdnslumadennagnsivinyan WewanmsyavsnmuayUsyavBnavetesing

N : Nature ﬁugmmaamﬁm 'ﬁugwmmmﬁm Usznoume 2 daulng 9
Aolasaasnsesdns uazTnusssueadng tnelassaianadng Wuimundsiidususssy Téun
§1u19dsn15 anennstifute sUuUUMsAnsedeals nszaiuLaznsUsEidiunanis
UHURU dudnusssuesans ﬁmaeﬂ'ausiﬁmgmmaawqamsuﬁmmzaﬂuaqﬁmﬁ”’qﬁ%’mau
wazlsidmay udeniduuusssy

Tnssadrsiifianuasnadosiunagns azdududonlosuazfnass
ningnsitegedrsdrfalvidunagns uazatvayuliifnimusssuesdnsmnuizan
Tassassasdansiludinmuagiuianisdndulavasauiuiaseuvesyaains Janauazln
metafunginssuiinaslumsussainguizasdiBsnagnivesesdns dmnynesduszneulu
lnssarsesAnsaenndeaiuiduedied azendndulimnauyinauiiesjsgnisussqutimaneg
YBIBIANT

V : Vision Ydevienivesesdng Fdevimivesesdng dunisdeunudila
szprovessdnslinaedunagns Wivine wasddta Gansimmuadmanowasiiie
Atalauazdrsaiimnudaulitunagns uagvinlviaunsadeasifoatunagnsliau
TussAnsléinetu auanunsaidenidiidfianlunisdnassnineinsifioguldodedue
dielviussquimanety

nstsuatmang nstuaunsglunisussgiiinne fite)
wazM3ARMIBnsasiliussatimang (nagns) Wudiunilswesnszuriunisaiisassa
msdnaulaluFesveriosnaiiuszaving 1edosedenmsiaduladoniidunisuesnisallng
wazululuiiamauan

s eV eideimifiivesesding fes "SMART' Saildnune el

Specific (Judnwauziany, lnganie, 1l91gas, kuuay) nnehe n15ag
swezdealuanunsaiuasimuaienmeude wiraddumsuiiinmeviedenesiy

Measurement (g9, fvuna, Iale) Muede A1sAITUATEAUAIY
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