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Abstract

Title Approaches for developing a holistic security management system
in the western border areas under the 20-year national strategy

Field Strategic

Name Col.Chairat Theuyoo Course NDC Class 63

Position Deputy Director, Office of the Minister of Defence

The study subject “A Guidelines for the Development of a Holistic Security
Management System in the Western Frontier Areas under the Twenty-Year National
Strategy” aims to study the mechanisms currently used by security agencies in the
western border areas. Forms of Threat Issues Obstacles and consequences as well as
guidelines for developing a holistic security threat management system in the western
border areas. under the 20-year national strategy for security agencies and other government
agencies in the area

The results of the study revealed that the mechanisms used in the management
of security threats in the western border areas consisted of strategic policy programme-
level mechanisms. Mechanism at the driving unit level and mechanism at the working
group operator level. As for the problem of security threats in the area, such as the
demarcation of the border between Thailand and Myanmar that has not yet been
agreed upon. The problem of drug trafficking in which there are many types of smuggling
methods through many natural channels. Conflicts of opinion and conflicts between
the Myanmar government and various ethnic minority groups have resulted in the
smuggling of refugees into the Thai side. The problem of illegal immigration to sell workers
who still cannot know the exact amount. The rate of illegal deforestation in border
areas is increasing. Smugsling of illegal goods or escaping goods into Thailand and the
encroachment of forest areas, parks, and state property for agriculture and making
them a tourist attraction still exists to the present. As for the problems and obstacles
in manpower, the lack of human resource development system and lack of morale
and incentives for the performance of the mission. Budget allocation of the budget is

insufficient to carry out the mission. Disbursement has many complex procedures and



procedures. material and equipment The procurement/procurement of materials and
equipment is inconsistent, insufficient, and lacks modern technology and management.
The formulation of the action plan is inconsistent with the situation of the problem in
the area. and there is no clear performance evaluation system.

Recommendations obtained from the research are: 1) preventing and solving
problems affecting security in the western border areas; The idea of solving problems
should be adopted. from upstream, midstream and downstream to be used systematically
and guidelines for recognition, adaptation, rapid recovery, and sustainability under
management principles By focusing on strategy / tactics to prevent and solve problems.
including the integration of operations; and Integrate the database with relevant
government agencies. Develop and enforce laws strictly It should also aim to increase
the capacity in directing, directing, coordinating, monitoring, evaluating and directing
the resolution of internal security problems in accordance with the stated goals. under
the master plan under the national strategy Security issues 2) Development of mechanisms
for holistic management of security threats in the western border areas There should
be an integrated database and security management mechanism in the area. by setting
clear concrete goals and indicators; 3 ) guidelines for enhancing the efficiency of
organizations/security agencies; Should focus on the importance of coordination
between security agencies and relevant government agencies. The allocation of
manpower and equipment is sufficient and appropriate for the mission. and update
rules, regulations and regulations in accordance with the situation of the problem;
and 4) performance. Should focus on the efficiency of the person. production cost

and the mission management process
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