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Abstract

Title  Guidelines for personnel development in knowledge management
of the Royal Thai Armed Forces Headquarters

Field Psychological Society

Name Maj. Gen. Chanavud Ittiwattana Course NDC Class 63

This paper aims to study and suggest Guidelines for personnel development in
knowledge management of the Royal Thai Armed Forces Headquarters. Qualitative
research method is applied focusing on finding 1. To study the organizational model in
knowledge management of the Royal Thai Armed Forces Headquarters at present 2. To
study the problems and obstacles of the Royal Thai Armed Forces Knowledge
Management Operations 3. To suggest guidelines for the development of personnel in
knowledge management of the Royal Thai Armed Forces Headquarters. The researcher
used a qualitative research method. It is presented by describing and analyzing it together
(Descriptive and Analytical Method) in terms of rationality.

The results of the study revealed that the personnel development guidelines
for knowledge management of the Royal Thai Armed Forces Headquarters As already
mentioned. The study found that the development of personnel in knowledge
management of the Royal Thai Army Headquarters. It is consistent and in accordance with
the theory of human resource management from the in-depth interview (in-depth
interview). The sample group of civil servants who participated in the implementation of
knowledge management policies of the Royal Thai Army Headquarters /or as you are a
knowledge management worker of the Royal Thai Army Headquarters. To study the
organizational model in knowledge management of the Royal Thai Armed Forces
Headquarters at present. To study the problems and obstacles of the Royal Thai Armed
Forces Knowledge Management Operations To suggest guidelines for the development of
personnel in knowledge management of the Royal Thai Armed Forces Headquarters. in
which the lessons learned from the in-depth interview (in-depth interview) of the sample
of civil servants working in the education of the Royal Thai Army Headquarters. The study
also found that the practice in the process that is important in the implementation of
policies in government agencies of the Royal Thai Armed Forces Headquarters to develop,
manage and allocate resources. It consists of four important processes: 1. Planning
process. 2. Resource allocation process. 3. Operation process Productivity/Results. 4.

Inspection and Evaluation Process.



Recommendations obtained from the results of this research. The results of
the study revealed that the personnel development guidelines for knowledge
management of the Royal Thai Armed Forces Headquarters As already mentioned. The
study found that the development of personnel in knowledge management of the Royal
Thai Army Headquarters.

The following are

1. Knowledge management (KM) should be defined as one of the policies of
each government agency. by having to set clear goals and timelines as well as having a
concrete and serious follow-up assessment.

2. Should provide for the enhancement of knowledge and understanding and
guidelines on policies, visions, guidelines and strategies for personnel development in
knowledge management of the Royal Thai Armed Forces Headquarters. as prescribed by
the Royal Thai Armed Forces Headquarters to all personnel according to the guidelines for
service

3. All units should be encouraged to produce KM from their routine tasks in a
concrete  manner. with integration of KM work into the strategy and there s
communication for mutual awareness and understanding of the troops.

4. Provide a forum for exchanging knowledge among personnel from
government agencies in order to increase their knowledge and promote continual
knowledge management activities. to make the troops who do not understand how to
conduct knowledge management can learn Thorough understanding of knowledge
management processes and fostering a network.

Therefore, knowledge management approaches are important. It is considered
the key to leading the organization to success. Therefore, it is important to find out from
the research study on personnel development guidelines for knowledge management of
the Royal Thai Armed Forces Headquarters. The process of personnel development in
knowledge management of the Royal Thai Armed Forces Headquarters will be able to fix
various problems in the development of personnel to prepare for national defense It will
help the development of the Royal Thai Army Headquarters to be effective. able to
develop effective personnel in line with the vision of the Thai Army “To be the leading
army in the region modern innovation effective joint operations in all dimensions” and in
line with the vision of the Royal Thai Armed Forces Headquarters “to be DIGITAL
Headquarters by 2022 and to be SMART Headquarters by 2037.
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