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Abstract

Title : The Study of Thai Maritime Security Sector Reform
Field : Strategy
Name : Rear Admiral ADOONG PAN-IAM Course NDC Class 62

The objective of this study is 1. to study about trends and developed
situations of Thai maritime environment and threats, 2. to study the main factors those
effect to the succession in cooperation among Thai maritime security sector organization,
and 3. to introduce the new solutions for Thai maritime security sector reform to respond
to those threats and increase the efficiency of the Thai maritime organization in the future.

This research is conducted by mixed methods, that is, the method combining
a qualitative method and a quantitative method in order to obtain empirical confirmed
data. The qualitative method research is conducted for: literature reviews, and collecting
data and to those secondary data obtain by collecting and studying from many books,
research papers and the report from maritime operations agencies. The primary data is
collected by sending questionnaire papers direct to policy maker level and operational
level of the Thai government agencies those are under Thai Maritime Enforcement
Command Center (THAIMECC) and finally analysis and comparative those data by
using modern management theory (Planning, Organization, Leading, Controlling: POLC) and
concept in maritime securities sector reform by UN. The research results are gained
from collecting and analysis as follows :

1. The obvious direct problem caused by lack of Thai maritime securities
sector organization structure is rare.

2. Those problems found by modern management theory from high to low
level, are showed in planning, leading, and controlling section. The problem in Thai
maritime organization planning in the next future are consisted of the expiring of
Thai National Security Strategy will take place in 2021 and The THAIMECC have not
established the new one yet and there are not had plan for 1: The personal planning
for recruiting, developing personal to support the organization in the field of maritime law,
international policy maker, and cooperation among organization personal, 2: the holistic
plan of equipment acquisition to respond to the THAIMECC missions and the concept of
integrating those equipment from different government agencies, and including the

mutual understanding in action and concept to respond to each missions.



The problem from leading organization is difficult to obviously identify
the problem now but if using this theory to analysis it will illustrate the future
problem in leading organization that caused from not choosing Naval Coastguard
model which is the best model for managing Thai maritime securities sector instead
to use THAIMECC model. The example problem is the Royal Thai Navy (RTN) must
complete all missions from defensive country role, constabulary role, and diplomatic
role those are too many functions for one agency to be perfectly complete. Due to
the roles and duty of each government agencies under THAIMECC is not clear, then
the actions will also redundancy such as the RTN must use the high efficiency
combat frigate to patrol and wear out in constabulary mission. Therefore, after
established personal, equipment, and mutual action planning in both policy maker
level and operational level, the problem of the leading organization will be revealed
and how to overcome the problems of leading organization will depend on the
capability of organization leader. In this situation, the organization leader must carry
out high leadership.

For the problem that caused by controlling and monitor, is mainly come
from lacking of the awareness system to facilitate in surveillance and recognizance
(SR) to gain the real time situation at sea. THAIMEC can overcome this problem by
establishing Thailand Maritime Domain Awareness Center to be the center to collect
and distribute all maritime information for 24 hours. The improvement of the
monitor and assessment by civilian sector is also necessary, therefore the Thai
maritime securities sector should initiate the participating action from civilian to
check and balance and support to THAIMECC operation to increase the efficiency,
transparency, and good governance at sea of THAIMECC. Then, in this research need
to present the solutions to reform the Thai maritime security sector as follow:

1. At the policy maker level, the Thai maritime security sector should
establish Maritime Security Advise Office to give the advice to the government and
the cabinet to issue appropriate maritime strategy and policy and also advice to the
operation level in conducting their duty to be the same direction to desiring of the
policy maker.

2. At the operation level, the Thai maritime security sector should
arrange the maritime security sector organization in 3 main duties which are defense,
constabulary, and maintaining the safety at sea but the Thai maritime security sector
must integrate all activities from difference maritime agencies to gain the unity of the
operation. By the theory, the Thai maritime security sector organization should be in
the model of Naval Coastguard instead of the model of THAIMECC that was



approved by the government. However, the researcher’s opinion has considered it
will take more time to approach to that state. Therefore, the Thai maritime security
sector now a day should diminish those effect from unsuitable of the organization
structure by the solutions as follows.

2.1 Establish the Thailand Maritime Domain Awareness Center to
collect and distribute all information to all agencies for 24 hours.

2.2 Establish Maritime Government Shop Front or One Stop Service to
service to support all types of maritime services to facilitate civilian need for
example tax payment.

2.3 Establish civilian organization or association to support and to play
the role in balance and check to the activities of the Thai maritime security sector
and including to the organization that create and advice maritime policy to Thai
government.

All dimensional above actions will affect to sustain the efficiency and
development of the Thai maritime security sector following the concept of maritime

security sector reform by UN which is the objective of this research.
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fiosns viefinugaiionaFeninuniuluie “vquiunalad (Maslow Theory)” #iadn
LLmu{]ﬁ@i’lﬁmLLaméﬁéﬁ’U%’jum’méhﬁ'zy,maaﬂmuéfaaﬂﬁmaqus?ﬁaEiﬂqaamlﬁ'auﬁlﬁm
Tnefiseazden fail

b5} a a v v o 6 . ¢
5107 51972, “UUIRAAULY IS (Human Relation Concept)”. (paulatl).
WRsleian « https://th.nmote asia/orgdevelopment/190524-human-relation-concept/, odmen.
(4]
Ibid.
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®. AIUABINITNNTNAY (Physiological Needs)

b. fasnsenulasndouaziuag (Security or Safety Needs)

on. AVIEABINIANLS LA AT wes (Belongingness and Love Needs)

& ANNABINITNISENERY (Esteem Needs)

& ANuFBIn1sANdsaluTin (Self-Actualization)

Hugo Mansterberg” : ¥nininervniessiu-alusiu ﬁL*‘ﬁJwﬁﬂwﬁqmﬁﬂ
fudnineUszsgnd wndugiiausesdininggnaimnssuiidnunineimansifsafunis
Uimsnuyanaitotuufuusdildnandnundian wilfinemuidn Psychology and
Industrial Efficiency fiunldiuszutlssen lngldnaunanunguivesandidunguinns
JANTAULLIARINYIAIERSYBY Frederic Winslow Taylor Tagitiunislondsauaulmdu
Uselevdiuanuinmtiniegnaivnssuiagiasegng aaveuavitulvitaeas uilaau
dinnt woedauduegfiaduld

Elton Mayo" : fndepuineunedneifefugnainnssuvesansinse
(The Department of Industrial Research at Harvard) 7il#Susngesindu “daurenis
fansuuunysdduiug” fdunsinuinginssumans nasuilasduveauifonts
vihaufuangIfeninaIuilsanu Hawthome Plant ¥89uU3n Western Electric Tudanln
$5Bauens ansgoliini 9290 A.A.1927-1932 Fafulufiniside 3 Feslug LAun Anw
ANTND9Y11911 (Room  Studies), n1s&un1uwal (Interview Studies) wagn1SaLLAANIT
(Observation Studies) autAndunsdAnuid1fyosns Hawthorne Effect Tdusunuy
mMsfnwses Employee Motivation %38 Theory of Motivation Tuleq

tnvguilugaiiiulufinisataussgdlaliynains LWBLUULWQJUiuﬂWﬁﬂ’]W
Tumsvieu Bufieralfudssandarnduiafou (Idealism) udiilonisuimsdnuaeil
oefluanmwindoniiiaudsunlasiinniis ndunuiiussansammdndunisdudes
asandednAnvesurdzyanailiainuderngisisiu liaunsausudalaianieg
Al imingauivanninisalilidsundasldegreiuniaeiives galan1Atni
Tuvnerdiesdnsiadelenmadialy lenarananiuiilivesadeuazifuiisiaidu o
fagatily

en. mqwﬁ uazIAUAnLUUELET (Modern Theory of Organization)

Tugafianmdsaunaziasusadountathy ssfasg 9 fnsveneiodn
s0187 Msvimsianisiieuadududeuuas fosmaiunndety esdnnsisfesiinng
LﬂﬁsuLLﬂaﬂagasmmaamaa’] %ﬁmmmﬁﬁ’w&ﬁmﬁmgﬁm 99990N15IANITUUUNATNT
anansaviuasuliaensuiunisivdsunlamesdsindeunasninat Jedieudangugs
WunmsufoRnuigndeaazradnsaiduszavsaim msumsinnisesdnsiefinisnaunay

Ibid.



olcd

nanvatesIgazdeaiiun Ineaniznisitemanadaeansiinunlglussvunisauan
9 9 WilelsinsuImsnuiivssaninngegn luauismsuimsauyanaiiiaududou
1y wiinudoafiudnenmvosnuesiiasouifiisitedldsoudu samdanisaing
nagmseing 9 lumsumsinnisesnuvannvaneguuvuitelfiAnussansnwlunisyie
aetan dwiuluganisuimsadielvaifiinnguioalndAetusinune Sn1sdufniznig
UInsdanisvainvatsguiuvoenuiliifsannismaassmaingimans iieudsiutlade
nan feum s sanAIneULNUATNeL (Compensation) Tuesdnsastelusiiuualdy
flagnouunumainug (Skill Based) lnsiitmauiuazuumnudailanisu loun

Henri Fayol™ : luilnngufjgafieddiuiy Frederick Winslow Taylor g1
LHILIAILAANITINNISLULINEANERS (Scientific Management) WANg¥ANITINNITVD
Henri Fayol tuumnansfuogaduds dagtuldfumssngesindu fretuinmansuins
u3msgalmal (Founder of Modern Management Method) uuiannufanisuivisgalyad
yaulinudrfydoyanaing ssuun19viney ssuuAmauwiy lUaudassuuadanng
iWeademnudussauninsanunazaisamind dessdnsluasafiontu Fuduiiunves
nufin15UIms8nn1353Aa (Theory of Business AdministrationX @efindnnisdndner
& YadondniiFundn POCCC Magdesdiiiunslulilfegsuszauaenndosiu Tiun

P — Planning : NM5319NY

O - Organizing : NSIABIANST

C - Commanding : NsSadutaygdedenis

C - Coordinating : NM5UILEAUIY

C - Controlling : NM3AIUAL

Williar Ouchi®® : fans1asdanunineds UCLA fdudissu Theory Z
FafunguinsuimagsialinauHaUTEINTEUUMTUIMIgIRauUUAL Tuanuagay Tueen
Wieneiu Tae Theory Z tutinainnsdnen Theory A dadumsusmsdamsuuveisi
uaz Theory J Fafunsudmsdanisuuudiiu netiedefvesiidesmansuuaunauiu
uAnunguivimssuuuulndtu T Theory Z fvdndrdnyasuld il

o. 35829NNUTULUUTTEZEN Y50 NaenTIn

o. SnwazsuerIndedliFeudvanss su liufisude

o. Maidoudumislidndudessesreziian 10 T deuldmuauaiusn
gAML AL

. 1n5UsEIuUsEANSANYRINISVINATULUUTEUUTY

Ibid

Ibid
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& nsindula 0190529198119 LATTINTIUIININANTUNITAILAE
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. ynaudiasaninisuiu d8assluaufnvesauies wsuadiayvd
duituslueeinslud

. N3USMS 1U58UU Management by Objective (MBO) %#30n15U3¥1S
TneBainguszasdidundn uasifunuuivnaudidiusudmun

nquinisdanisatelu POLC™ fiiinauonquid fo Louis A Allen
fusnwdunsiansr ety Iideuntdade Management and Oreanization Fulu
A.7.1958 1oy POLC doinfunquinsinnsaielmilugaiuusniidensionldinauds
Jagtu Wnefinannisiie ldiianududeu uwinseungunisuiuanisedeasunseuIuns
Fausiduauay Felunmuildulienuddysunisdanisidluitesueedng yaains sauds
mMynaunuynegliiimuaonadodid WoliiAnnsvihaudiiiussavsniw wasfiddinydes
faiin1sUsziiiuna LﬁaﬁmamiﬂszLﬁuﬁ?um%mezﬁﬂ%’uﬂqamaamum’ﬂﬂﬁmiﬁwmu
fuszAnsnmbetu Sethuagrildnsiouaansovssadnunedindilfduedned Taed
wdnnadadl

P — Planning 3gUszaulumenis mvun “IdeviAl” uag “Wusna” 289
83An3 (Defining Organization Vision & Mission) Lfiea$1a “iwhuune” uax “Toguszaea”
T daLau (Setting Goals & Objectives) dauﬁ%ﬁmﬁuﬂaqwéﬁimmdu (Strategizing) NBUNTS
thumauwuUfoRmsitelussaidimaneingy (Plan of Action to Achieve Goals)

O - Organizing axtduUN153ANN5BIANTLABNNTAINUALATIAS1989ANT
Tidaiauuagliviudou (Formulate Organizational Structure) dnassnswennsliinunzau
89872 (Resource Allocation) 99nLUUNISVINIUTBILAaEFLLSlRATUNIU Job Design)

L - Leading amzgihilawdndusgrsdaienimdnsalunisidia
Usgdnsamnisvinau é’qﬁ?uiu%guifﬁﬁma%ﬁqmas;liﬁwLLazﬁﬁmwaqmiﬁﬁmu (Leadership &
Direction) Tauwiufiauiiluiniunisdnaula (Decision Making) Aa1uaunsalunisadng
nszdunssgdlalunisviien (Motivation) nsfinsedoas wazUszanusnlituszansaim
(Coordination & Communication) anANuTALduarANNALATEAILBIANS

C - Controlling mMsmuaNa1sszuunMsviaulilimsgruiiolinig
¥19151U3U (Process & Standards) a1in3afnAIuna T189Ha Useiiuna (Review &
Evaluation) UfUAn150¢19gnsieanuunsgiuingld (Corrective  Action) Tngguinig
wdossuiiiune Wisuifeuuazudlolidulumutmanedlasely

§1A1 $1%03. “UUIAAA LY BEFUTUS (Human  Relation  Concept)”.
(opulat). \deldan . https://th.hmote asia/orgdevelopment/190619-polc-management-
concept/, o&oen.
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wuesAnsuANNansalun1saniunTasenuaenndetveiiuls POLC Wullas
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A99 09N UNSIUDIANTARD DIANTILADIFITINIAIILATINALS LAzl 9ATINNUAIILUNNT B9
HINATIAILABIATUNITHA FIANUUNNT DI U LA D19 UN TR DEN I INADUVDIBIANT

Franklin D. Roosevelt (FDR)™ : 8finUszs1unSUARAUN mlo Ua3ansgaLusn
) Y < vl a a [ < 1 a ~ U @A
uldiluiiianuaninsnen1suimsdnn1sidusgeuin n1sUsnsveulasanse
Wlguie New Deal NAnAuduLiiaunUyn1ing@iAsugna The Great Depression 7JuLss
d‘ gj 4! wa 6 [ a 1 a olcd dy
Nanasanileluyseifmansveanizonsnisening edbc-ocac” WAgulyuIulnmn
Wundnnis 3Rs Ausznaulume

o. Relief 1HunIsUIMISIUNNITUTTININ VT oantayniang 4 lngseiu
Lunndnaulviegsen

. Recovery n1sludsnglinduadu wunn1svinliseuuvesesans
TuAuann aursasiuianssusalule
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o. Reform  n3Ufsuaslmiliinamiin SandnnsildsgmiiluldBnunnane
c??m,wmmmm%’gma, USENMBNTL, M’%@LL@’ILW@U%mﬂuU%Lwﬂ?ﬁ'u 9 Lﬁ@ﬁiﬁﬂﬁgmtﬂiwﬁu
MUNAULDN

1u?husuaqﬂﬂsﬁ’@umwqwﬁmaqaaﬁnﬂumﬁﬁwa"ﬁ“mmmmiLU?i'EJuLLUm
yosanzLIndeNTigy Weleesinguime q udaduldimquilugadldiiluinnsuims
UARINTIALAIUENAUAUDIANT ImauuaﬂmﬂumuLﬂumwuwaaamﬂimmmmﬂm
mamsmumaau‘uaqaqmiiﬂglﬂmma Fetuffidrusanazdessuinvoudontifisauis
dosufudisluningesuar nmsmegnasanatliuiviudoaninuandeniiudsuly
Jeimnumnzaniazihaldlulandegiuiiannzmndeniaundunainggs ssdnsdados
WA ngessonsiussdnsuisanuiuas imlvgifidesiinsuisussuunisiey
ognaonian lunsufsutuesdnsazdosdinszurumstauassefiunaiiomdaunnsos
vososrnslimunazdiumsudlaliiunm Faiugnslinguiufsunmeasiuasioly

= a @
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o. AMNUEAYUATAMUNNIENTUJFUNARMUIIUAS (Security Sector

Tulandaguunuitauduasvesuywd (Human Security) dudsziiu
nardgylidesninnisseiutdgmainasasiunsenisnenisiteauguluedn Jeyniuay

Great Depression History. (Online). Available :  https://www.history.com/
topics/great-depression/great-depression-history, 2020.
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nsUfzuneauiiuasiufenisuandliifuiauiiuadduegoanluiin
N09AUTENDUN IS URIAY waziiprfasfuaniturisssmauasfauansdy o
vosmmALArAnTuN AN sEALAsanBu 1 Tussmesiinienntu venand
Farfurrudndulumsinmaiuiuas maweunsicmisdannudenlosszninadauans
A4 9 IusumsLﬁmﬁ’uﬂﬁﬂﬁgﬂmﬂmmﬁ’uﬂw3Lﬁuﬁmsﬁﬂis?m%mwﬁLﬂugﬂﬁsimmmia
Judesld uagn1sunasesszuaulszrdUlneiidiusanluesdusznauvesaiuiiuag
Tutagdumsufsuanusuasiuifundnnisdrdgyuotesdnisenineszimanaz va
uEN o Aunumlunsinvduinimvedlan ldud eadnsandseuun@ ansye
wazannnglsy Falusisnuuszdd w.albeds @UN3NT0IAMTANUTTIIALANE1E
MsUfgumeanuiuasit "naanusiuasesinssuiunsTifiinsgiusuyssansam
amnuwifisutazanlusslansivaeulfidufsrfunindiudu 9 uaznisufsuaianig
fuasfosiiitimueifioauinsinvianusiuasiiiuszansamuazliiduiliindals
faresguarUszrrsuresny TnglifinisidenUfvd wardenniswieanduyveruuas
vnifsssuegadiui’™

A sURzUnanmuaninduasiusnlugeUaenmTTe exxo
(WA bean-bec) lugandnauitladiuglsuny JusanuasufuRnisduinnlunensng
wazdwaiunnislasantuiuanuiuasing 4 n1eldde Security Sector Reform iilesdie
09fNSTENIneUszing wazRumaiunany Suanmandlfdludunuinduausiuag
Tutssimalandiany uasUssmadsaudion Teszvaunadloadisduaanslugmdsnisauan
asasdunaznisuenioonananninluisafiduaagluinuiu wihulssmamani
Unasasdeszuuiinudunaedisgduiion uasivmaduiuansddylussuounns

" 51uu 91 8Wey, MemuIAAmuuAs (81278 : gudnnsAnwinmsiung
Y93fn1ALTaLUTAN. (eaulat). Wddldain : http//www.apdforum.com/th/ article/
rmiap/articles /print/features/2014/07/01/feature-pr-10>, boe&
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0.0 B3AN13ENUTEY1Y1A (United Nation : UN)

fuidussdnsudnifinnsfanazdidunisifeatunnsdnududnim

wazaniunsvesnasyudlulan wazifufFiulduuimanisufsuameanusiuacileaing
mwsiuasliuAUszmaniosdnsdnluasduiam Tnelsieumnenisufsuninniusiung
Judu “nszurumslunisuszifiuguedn nunau Wuin Ansu wazdszidiuna filne
fiigunasiund evenevauluavesauiuaddiiiussaninmuazdaanuiuiavou
roFguazuszrvulasliFenufid saufaanswrondnansuyvevunasnanidasy” il
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Yo3UszIna wazdouludinnferduiunisadeduinmuaziadesnin saudenisaduayy
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anzanty aruanAstunNanIunIsaivesuiazszima ™ lnsamzuuniauiuag
iUz mAasfosduaiulidnsdudunsujsuludnuazuuvssdsiuiinseungy
Fanmsnausudanagys Tassadsanidundniidndny msdansuimaminensdaauannsn
lunmsdaaSulAianansssuniuvia 3uianszuIun1InTIvaeUNdenalsau

oo B3ANTBAMUTINTauAzATRAIUIMIALATYEAY (Organization for
Economic Co-operation and Development-Development Assistant Committee :
OECD-DAC)

Trienamunensufsunadiuanusiuasi “iuainameienalunis
iinAuTwieszninsUssma anevaussrsvaulnAusiuasiisndunelugeny
nadlesiiu 4 TnefindnnsiidesBaufualiun udndtmeszensulan maudmsdansiia
fiarulusdla Bndulundndnsguasifsssy uazumsgruanalusdlasansansiaseuld”
uiazdesinsanlidmnuasounguluFosiiisadostunistiomdenianmsiunsuuiisy

AniznsTBnafyAnu Ugminisufsussuuauaiusiunsvesiy,
AN FIEUATUNANTEUNUN 304 “U930UIANUTENALNG . UNITAINUALNSANENS
187, iuwﬁﬁ' o WAL W.A. bE&d M 159508031105 NFUNNUNIUAT
" gaAnsanuszannd. (eaula). Wdelden ;. <httpy//www.un.org/en/
peacekeeping/issues/ security.shtml>, b&é&w.
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fiAeatos wazAanssudng q lunsufiafidusussey Melnsufsunieanusuns
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* Albrecht Schnabel and Hans Born, Security Sector Reform : Narrowing
the Gap between Theory and Practice, (Geneva : DCAF, 2011), p. 11.

" augnssnsmsiadydnudymnisujsussuuauauiunaveasy
WENT, op.cit. , p.2.

° Ibid. p.3.
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o. atfuayuliannisiifuaiaausiuaslagnaliounaz nauszudeny
Tudnwauzmseusu Thanuieudilafuusssvsuieafiusnunanasiuag wiuaienaln
AM3ATIvEeuIvUsEINMAIARLTTuAT Tneldndnsssuiiuia wéndnSuyvory uas
AULANATNTITUUSTTU

b. wiuafrayrainsemuanuiuadidanuiu “doordn” Fuausiuag
firnamfeu feuuiinveularnsUiRnuaiusEansam

o, YuuAnnsuisuniamnusiuasnldidussduszneviidrfglunisaing
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Hans Born (Switzerland), tona@15usenauni1susseny Security Sector
Governance and Reform - Concepts and Contexts Geneva Centre for the Democratic
Control of Armed Forces (DCAF) NJUNN A.A.ooem
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° The Department of International Development London School. (Online).
Available : http://Awww2.lse.ac.uk/international Development/pdf/WP/WP135. pdf, 2020.
Albrecht Schnabel and Hans Born, op.cit. , pp.10-1.


http://www2.lse.ac.uk/international%20Development/pdf/WP/WP135.%20pdf
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o Hanggi, Heiner, Making Sense of Security Sector Governance, pp. 14-15.
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Overarching activities
(e.g. policy reviews) S
/ .
Activitiesrelated ||Activities related to SSR-related
to the provision of ||civilian management activitiesin
security and land democratic post-conflict
justice loversight contexts
* Defence reform ‘- Executive management ||« DDR
. Inlal‘lli;_'cm'c reform||and nlmtrnl | « SALW control
¢ Police reform [* Parliamentary oversight ; :
Srei 3 sy SR * Mine action
« lustice reform |+ Judicial review Transiti |
* Prison reform |* Oversight by * fransitiona
* Other sectoral independent bodies justice
reforms | Civil society oversight * Other activities
Cross-cutting activities (e.g. human rights, IHL, gender)

ﬁm : Hans Born loc.cit, 2017
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o DCAF, Publications. (Online). Available : http://www.dcaf.ch/publications/
kms/details.cfm.>, 2016.
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* pesRmsavsznud. msUftRnssnunduinm’. (eaula). hdaldan
http://www.un.org/en/peacekeeping/publications/ssr/ssr_perspective 2012.pdf., 2016.


http://www.un.org/en/peacekeeping/publications/ssr/ssr_perspective_2012.pdf.
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° BUREAU OF POLITICAL-MILITARY AFFAIRS, ﬂﬁz%i’)ﬂﬂ’ﬁﬁ’mﬂi%mﬂﬂ%%ﬁﬂ
(Department of state). “Maritime Security Sector”. (Online). Available : http://www.
state.gov/t/pm/rls/othr/misc/151106.htm>, 2016.
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Approach Delivery
Measurement Measurement
Function | function Capability Indicators Indicators

Maritime Governance

Maritime Civil and Criminal Authority
Maritime Defense

Maritime Safety

Maritime Response and Recovery

Mantime Economy

31 : USAID Maritime Security Sector Reform
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Approach Delivery
Sub- Measurement | Measurement

Function | function |  Capability Indicators Indicators

/ —e“\
Sample

Sub-function Sample Capability

b, Maritime defense 1. Abiity to effectively exert appropriate command and control of naval and supporting forces for maritime
operations,

fforces
The tasks requ'red to Components: Milktary command structires subdrdingte to, 8nd in support of, appropriate civien suthorities; inter
service 81200 852 Coceamation; Regionsl 80 MLErABLIONSI CO0HETILAN

ensur?nava’msand 3 Ability to fulfil specified operational missions, such as those to detect, deter and interdict soverelgty threats
lagencmareabletokeep agaInst the Infrastructure, dssets 3ad inerests of maritime domain 2akenolders and users

the

naﬁm "W?ﬁm Components: Pakae: 48 pans; R0030TE SPEIUAE DOCedres, SRANGNS OrEanCtAN fepulatien Manuals Taches,
domain free of threats or | technigues snd procedures; Ongoing operations training
s from Megalactsor 1 Abity to deploy and sustain 3 maritime defense floet,

ression that could | Companents: Vesses, acraft and supoarting ecuipment; Adequate levess of equipment maintenance; Stores. fues

. BRa supolies 19 ensure coen sea ines of communication 8ad the safe transit of maritme commerce
flave Securly, Safely, T aniey tocole, process, sayae, tegrat,d treet n 3 st b svakal formaborelgece

BCONOMIC, Of concemng extenal theeats 10 the mariume doman
eIVIONMENtal IMPACES. [ components: tvest seteion; imvestizatve capaety; Inoomation coorcinntion snd shasing: MEAMOA coarainasion
5. Ability to plan for maritime defense contingencies.

Components: Trainng, Joint exercces, intemations! interoperabiity

‘17‘11'1 : USAID Maritime Security Sector Reform
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Approach Delivery
Sub- Measurement | Measurement

Functions | functions |  Capability Indicators Indicators

Some actvity exists evidencing the capability measured,
but such activities are not part of formal plans, policies,
processes, of programs that would enable the capabilty to
it on 3 refiable and reproducible basss,

Organzed, f basic, approaches to the capaity exsst and
efforts are in place Yo address weaknesses.
Organized actvibes supporting the capabildy are

professional, formaized and supported by adequate budget
levels,

Activites are formalized, planned, funded, assessed and
djusted on a continual basis, evidencing a snficant level
of capability in this area.

731 : USAID Maritime Security Sector Reform
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Sub-

Functions | functions

Capability Indicators Indicators

Approac Delivery
Measurement | Measurement

0-2

Deltvery Indicator Dofinition

The capabilty is infrequently employed (0-30% of the time)
and its contribution to positive outcomes is minimal.

3-8

The capability is not consistently employed (30-80% of the
tme) and outcomes are eratic or unpredictable,

Moderate

6-8

The capabiltty is mostly employed
(60-80% of the time) and produces adequate outcomes.

Significant

g-10

The capability is consistently employed (80% of the time or
higher) and produces effective and efficient outcomes.
Capability reviews ensure the capabilty is upgraded iflas
CircUMSLances require,

17 : USAID Maritime Security Sector Reform
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= - : Explanatory Notes

Although intial efforts have been made to develop a national

% a martime strategy, no strategy has been finalized to date. As a
1 K 1 § H (= 1 result, no overarching strategic guidance has been provided to
= = national maritime organzations and national budgeting does not
adequately support mantime missions.
Mantime roles and responsibulities have not been clanfied in
'é Z national legislation. Although agencies are performing many
1 b ! € 2 = 3 | standard mantime roles, this lack of clarity has impeded
= = coordination and cooperation between the national navy and the

national coast guard.

A national maritme coordinating commattee has been
established and is generally effective at coordinating responses
to complex mantime issues. However, the lack of cleardy defined
mantime roles and résponsibdities noted above has imited the
ability of the comenittee to coordinate key issues. Operational
levels of coordmnation (common procedures, etc.) have also been
less effective than they should be as 3 result

@
Moderate
o

Moderate

17 : USAID Maritime Security Sector Reform

& miilﬁgﬂmﬂmmil"ummamLa (%quﬁ’lﬂ)
’Lud’;uﬁ'%ﬁ’]Lﬁumiﬂﬁ'gﬂmﬂmmﬁum‘mqmLaﬁ?u Hutumeudayfiazai
waluiauesiegiisuadndulanaziluuzuniarnusiuassesalunimssiold ndaain
Ienaagudeyannsiuvesnianssiunmnmzaitsanuanisussfiudanuaunsn
Tunsufianiiivesniaauiuasmanziauds lusuneuiasdunisiwmaililiing
onuuuMAnsuAsameialvel Tnonadmsaziduuuimenisufsunnanutiunsdiussg
Tuulews viFeynsmans Tutuilaedosdsfsesdusznaundn ¢ uiidosufsulsun



(a(cd

WHUA MY b-¢ aAUsEnaulun1sufsunIarudiuamImeia (Elements of Institutional

Reform)

Performance
- e
Human Capital
S ES
Development
= |E=
Organizasion
Budgeting Addyodica . - Participation

731 : USAID Maritime Security Sector Reform

& Wnu1y (Purpose) Usenaunag A150a (Mission) Lagn159n8Ans
(Organization)

&lo uleuy (Policy) Usznaugig n1529uau (Planning) N3l (Development)
kagsuUsyunad (Budgeting)

&a N3UHURU (Performance) Usenaunie ngseideu (Regulation) 1AIN1S
(Programs) n1sanaula (Decisions) N15USUS (Adjudication)

&« yaans (People) Usenaunie N1353nn13 (Performance Management)
NTUTMINTNEINTUYWE (Human Capital Management) N15U3n15 (Civil Service) 113
doansUsenduius (Communications)

& mwﬁﬂﬂﬂgajmmﬁms (Public) Usgnaudie n13iamauls (Accountability)
938533% (Ethics) n133dausiu (Participation)

nsUfsueusiunsansiaasiAsadestussifiusng 4 aunsasuldndie
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Sub-Functions
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fnaUsEINA
(Diplomatic
and foreign
affairs support)
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Sub-Functions

2.1A59N15N19
nza (Maritime

programs)

UAAIUAINIT
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1953170 TDIUAEL
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ATOUARUIILE AR
(Value  Chain) ¥®83
NANTIUNITANTUALE
(ALUUURALTIN o)

/ gu ad
AIYININNIBNT

Approach Measurement

YUNaN (AZLUU o.6)
laifimiisaunanssuinveu
Tunmswludoiieaty
neialanenss Tusedu
uleune laglanig ne. way
duty. waziguialulv
ANUEIAY

UY1unang (AZLUY ean.ler)
laifyigaunans
Sufavaulunmsanludes
fifearunzalnenss T
seauuleune laglanig ne.
WAz auv. wazsguraldly
ANUEIAY

Y1unane (AU e.0)

A8 InIan1sUJURY

Delivery Measurement
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Sub-Functions

2.AMUILIYVIRY
AIUNIINELA
(Maritime

professionals)

N : {399, b&om

UAAIUAINIT
Capabilities
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WiNgoy
Sub-

functions

n. nMsusAuld
NOUUIYUN
UazaIgn
(Enforcement
of Civil and
Criminal

Laws)

IAAINEINITH
Capabilities

®. AIUAINITO
Tunsiiyaans
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waziauauda
nisvafuld
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1AET k)

b. AN
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Measurement
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Delivery Measurement
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Sub-functions

IAAINNAINIT
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AIYININITNIT
Approach

Measurement
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Delivery Measurement
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iNgoy
Sub-functions

IAAINFINITH
Capabilities

ANYINAINITNS
Approach

Measurement

AT dInn1sUf Ry

Delivery Measurement

9. N139AN3
YIYUAURUU
MUUY TN
(Integrated
border

management)
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A1TUINITIY
AaNINg A1¥ULN
LazdI09n (AZILUY
1288591 an.en)

< AUEImIsaly
N19AUANNITLEN
11991150 (AZLUY
a5 (o)

&. anuatunsaly
A15ANLEUNTITLEN
eIV UAU
(AZUUULRAETIY
n.&)

U1unang (AZLUY en.D)
AdLnlanagnasli
ANEARenziaInlu
LN 9T 89Nt U1889 N
Usginadasjaiunufiy
wazyiZowiniy

Yrunans (AZLLUU a.en)

Yrunans (AZLUY a.¢&)

Yrunans (AZLUU a.ev)

Yrunans (AZLUU a.D)




obly

M5 o N1STIAUITNO NN UNILALDIYINNNLLA (51D)

e oy

Sub-functions

IAAINEINTITA
Capabilities

AYINAINITNS
Approach

Measurement
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Delivery Measurement

A. NIEUUHYU
ANANTITWNIATEUN
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sector support)
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NINTUAR (AT HUY
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security)
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Sub-functions

IAAINNAINIT
Capabilities

AIYININIINIT
Approach

Measurement

ATIndInn1sUf R

Delivery Measurement

b. ANNEINNTalUNNT
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Approach

Measurement
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Delivery Measurement
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Usziiuaglulunans sail

= Y
PINT -« NMIUINUUTENANIINZLA
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Sub-functions

fl. AFUINIINNT
Uoeanuusenanig
neta (Maritime
defense

administration)

IAAINNEINIT
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o o/

AIYININIINIT
Approach

Measurement
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Delivery Measurement
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