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Abstract

Title  Proposal on Organization Restructuring of OCSC due to Thailand’s
National Strategy 2018 - 2037
Field Politics

Name Mr. Suvat Auefeua Course NDC Class 62

The aim of this study is to analyze the structural problems of the Office of
the Civil Service Commission (OCSC). This causes inefficient management to implement
the Thailand’s National Strategy. And the Study should present the restructuring of OCSC
as a solution to make OCSC more operative and competent due to the new tasks.
The Methodology of this Study is qualitative social research with a narrative survey,
which was asked by 7 people in executive positions. The result shows that OCSC absolutely
has to reform its role, tasks and structure. Especially, the restructuring of OCSC is necessary
in order to implement the Thailand’s National Strategy effectively.

The Suggestions are:

(@) To merge the tasks relating to supporting and following-up the study of the
King’s scholars, government scholars, other scholars and public personnel on their study
leave or abroad training with the task relating to utilize of the Talent Inventory System.

(b) To merge the task relating to develop the position classification in the civil service
and manpower planning with the task relating to monitor procedures for promoting civil servants.

(c) To give importance to the task of analyses, research and proposal on
policies and strategies of human resource management in the civil service.

(d) To focus on the task relating to analyses of appropriateness of
workforce utilization of government agencies.

(e) To improve in studies, analyses, research and development of remuneration
system and fringe benefits in accordance with performance and cost of living.

(f)  To merge the task relating to maintain civil servant records and
oversee retirement of civil servants and workforce database into the task of
Information and Communication Technology Center.

In order to carry out the restructuring of OCSC successfully, the
cooperation between the executive and their staffs is necessary. They have to

deliberately plan and develop for it so that they can prepare for the new tasks.
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