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ABSTRACT

Title The Development of Leadership Traits of the Executives of
the Royal Thai Armed Forces Headquarters
Field Military

Name Major General Surasri Darunsart Course NDC Class 62

The research of “The Development of Leadership Traits of the Executives of the
Royal Thai Armed Forces Headquarters” is aimed at 1) studying the leadership traits of the
executives of the Royal Thai Armed Forces Headquarters,2) recommending guidelines on
developing leadership traits of the executives of the Royal Thai Armed Forces Headquarters.
Qualitatively, the data were collected from9 executives of the Royal Thai Armed Forces
Headquarters who were selected to be the key informants by purposive sampling.

The research reveals that the leadership traits of the division directors of the Royal
Thai Amed Forces Headquarters regarding to leadership’s responsibilities was found that they
focused on performing their work the most. The next, they focused on doing their duty until
achieving the success, and they were responsible for their duty. The least was that they
participated in group and organization activities. In the aspect of personality, it was found that
they dressed modestly and neatly the most. The next, they were thoughtful and self-confident.
The least was that they enthusiastically worked. For the point of interpersonal relations, the
findings indicated that they were flexible according to the situation the most. The next was that
they were able to be team players and able to communicate formally and informally. The least
was that they were open-minded. Regarding to decision making, leaders focused the most on
doing problem analysis considering from their experiences before making decision. Secondly,
they determined the solutions appropriately, and they selected the solutions which were
actionable. The least, they clearly set goal at work. For the point of morality and ethics, it was
found that leaders had positive thinking of themselves and others the most. The next, they set
a good example for their colleagues and others, and they stick with the right things. The least,
they sacrificed personal benefits for the public. The qualities of a good leader were being wise,
creative and intellectual. Moreover, a leader should have ability to analyze situations, be patient,
be adjustable and be reliable. Those qualities lead to an efficient leader. The factors affecting
the leadership traits development of executives were supportiveness from higher executives,
determination, technology advancement, fear of change, lacking of self-confidence,

procrastination, excuses, organization size including structure and policy.



This research suggests the guideline on developing a plan of human resources
management. Leaders take an important role in building employee engagement. The executive
with good leadership traits can be a role model for the officials. That would make the officials
be determined to work successfully and then there would be employee engagement.
Therefore, developing executive leadership is essential for retaining efficient officials. The
executive leadership development for the division directors should include 5 issues which are
responsibility, leadership personality, interpersonal relations, decision making and morality and
ethics which is a priority to be developed. The factors that affect the leadership development
are the supportiveness of higher executives, working determination, technology advancement,
fear of change, lacking of self~confidence, procrastination, excuses, organization size and structure
and policy.

For further studies, study of organization engagement of executives should be
added, including the study of leadership traits of deputy directors of the Offices, deputy directors
of the Departments and directors of the Departments in order to establish an executive
development program properly and to be a guideline for executive selection. Furthermore, the
opinions of chief executives should be studied to understand management also the role of the
executives. The result of comparison of leadership assessment of the executives should be
added in further studies.
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N3 29Anwm (2550 : 25) Na1931 Ussiavvesguiudseanidu 3 Yszian laun
1. finuuuldnsziny (Legal Leaders) fuinvUszinniiindosiuiaildsuaiunguune
Hudedns snldemnefiouiiogymnesaiinunelalaglifinmsdangu 2. fuuuulinsyam
(Charismatic Leaders) funUsztaniiildlésruiaiinuiiogiiuiniosiiolunisuinig
uinduldsnnauarAauzvesnisifufiiiauiiey AeliiAnauasmsianglddsfuian
fvrelfiAnauiueniiulaniuun wazsjsadrsuyudduiuslungdsinau neliAa
Auansniiuiie wasiinandnsulvgujifnwinuieeudtla waz 3. fihwuunensy
(Symbolic Leaders) Q’ﬁmizLﬂmﬁLﬁuﬁﬁﬂﬁwmmmﬁmuiﬁmmdmimw‘wﬁuﬁa QY
Fuvtisuazsnnamniflesulaglieaniusniiulanazanudusssuinau

W3 Ineaau (2553 : 14) nanain Ussnnvesdiuieandu 3 Ussunmn laun

1. Juhfigaengunadiilundn (The Nomothetec Leader) furuuutiasiiiu

Y
[ U 0 v =

lmnudAyiuianitu ssdatioTnguszasd seloungunast JeteAu wasnalselevl
vesantudundn frazldsrunanazsufoungunas etsiu vesannduiluiniesile
Tumsdfusuliyaainsiiunumaaiiantuimun laglidildsauidnvesyanadu
funszanienaianeldliudideainla viemlrgdulinels uddiorsanansoshaneld
uiinsgianalstlovivesyanadu efiinsundesuaustlovidusuvesesinslilld

2. ﬁﬁﬂﬁﬁﬂqﬂmmﬁaﬂﬁuwﬁﬂ (The Ideographs Leader) Eziﬁ’lLLUUfj indn
LuaANAnveIny uieaufinuliaiuarsmduieldufiiawdundnina uazuuinia
Tunsdnduls deumsuidynuduseyana Tnsfiarsundyanaiifeadesiudym
Jusie 9 W n1sujiRnueslsing dnazdesidsdatadoarumuizan audesns
mwddu pway vdemnuidensouvesyanaiiisadesnouddlaiane Wi iidnvue
weremiaziinlageglitedutyu wazdilsiimnuduiususiduduyanatuynains
Tuasdnsunnddurianiihfinisau

3. fiifiBantsiAsunUamayszlen (The Transactional Leader) fiuuudl
wwBaviaUszlonivesanitu wazdselovivesynnariaaasedrandon 9 fulagld
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Aupzduealeimald nadeseritwausslevianity waznauszlevivesuana Wugun
Aenldnmsuseivszuodluyn 9 Feaduuumisgdtammnnsdl

RSN 813519 (2556 : 9) nana31 Useanvesgin wusesnidu 2 Usziaw
Loun

1. Q’ﬁﬂﬁﬁ]umqmi (Formal Leadership) #anafis ;jﬁ’]%ﬂéf%ﬂﬂﬂwiq&u’q N30
Fondaliissdundsegradunenis Senarsidaudsdniuarednuaidnes 165y
MIBUMINBIN NeuvNESnIhiegadunens Wuimsuduhluegnadunanis
ansafiazldsrunafisnandunislunsdsnisuounnsnuliunfeglatsdutysld
Tinaililnwungléddsdu iyl dngdlaglidefuiymiiianunsziedesul juanhi
Igegnafunnuamse suludalzvesinudiazay

2. firlaiun1anns (informal Leadership) nanefis yanadeljodnu
Huunuimesngulnglisunisidends vieudsdegnadunenisusogndle furlaiisiuna
wiiilunsdantg wiemstinalilnwundlald Lifgrusduddeduiyuilussdnis
Lifglavsfutny wislanalile 16suniseensuiuiieannyanadu 9 Whdudiiedis
lhfumanislunsdmnllufiamasing q fyanamaiduseusuuaziiude findsaand
wleifuniseoniuiuiiendiags iuiriifidvswalunisliutniele wazdnglalatydu
oo WWoils uarlyinmssensu nasnsuufiinuiifindesnsldesnadiila f6wndlunuies
sufunuaniBdniussemsiiliiAnnssesiuideiionsns,

1591 wagdUiin (Wright & Lippitt, 1993 : 101) na1371 Jiwuseanidu 3 Ussnm
Loun

1. §UIUUUNARNT (Autocratic Style) {J:ﬁuwuﬁazi’méﬁmwﬁﬁﬁ uag
mssinaulatemuelifiddin funfuaudmunleus Wmne wedelimauazeondids
Aeafunsufifeuianun wduddiglatedusysmauuaziluufsimunisuoumne
uives YWINYEINITAIUANLAY N15AFUANELATIAUTYINTZYineg19lndTn Ay
Qjﬁ’lLLUULmﬁﬂﬂﬂiﬁlﬂﬁm’mﬁﬂﬁmL%“E]ﬂﬂ’liaaﬂﬁ’lébﬂL‘ﬂuﬁ’lﬁlfy

2. fiuuudssaidulag (Democratic: Style) frinnuudiaglingugliadutiym
I@danfidmsnlunsrvrunisimuauleuis Wvne uagisnsfiavimndeussais
Wmuneiideanis wazdalalonalvglddeduiyyndinnddiudinlunisdadula
wazuaninuAniulutgmsng 9

3. fiuuuiadion (Laissez-aire Style) fuinnuuiagliduugiinlagsia 4 1u
wazUaegllatadutyniidasssyiiming viedunumwilunsimuauuimefiagaimnly
TunsufiRnuenuesmunuiosnisvesmne daymitddgyuesnnuidugiiuoui
fde nsviagurifianuudeunss nduilddedudyuiezliinisaiuquuaznisdanis
nnAuazUfuRulugusiduandnauniwongy
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WAUIU (Flippo, 1998 : 230-232) na1111 Uszuanfiudseanidu 2 Usziam
laun

a v <

1. gurdszianilias (Negative Leadership) viungfia gunlanwaziunanig

Y

143801505 Mm5kUUTIWEIWIY AudTInsuaegififu naslddiuiavesdunduly
Tudnwaenvhligladeduly wiedsinnuinenunsinds dndusesujuifion wwmng
MEsIn1s Tneandesunamiiiduniosdis

Y o [

2. guwWssinnufgm (Positive Leadership) vianedis ginfifidnuagysyunsulag

Y
L= L

lEEnsuImsuuunsEee1una idasiasnmungladefudys viegsinanulunisuans
anuAniu mslisunavesiindululudnunsijsneliAamnudenla wagasnsiluns
UftRmunazglatadutayiiueuluvauaie Tasendesunaunsiifueiesds

agUléin Uszuamvesnudnuaizdin 31 3 Uszuan 1iun 1. fuhdidaoinginasi
Hundn Fediuvuiandulienuddyfuianiu wwBafoTnguszasd sudsungunud
ToUsdu wavnalszlevivesantulundn fihaslddunwasssilounginae dedsdy
yesantuduiaiosdiolunsdfunuliyaansiiunummuiiandusmun Taglsidils
femnuddnvesyanadu fivssinniionaiansldldudifienile vievilidulinela
viofiiFundnegrmivindiuuuinianis 2. furiidagaunisalidundn viegiiruuy
Tiwseans fuuvuisndauuinnufnvesnu visaufinulianuersndviodufiey
Jundndauazuwmnalunisdndula deunisuidymnilusieyana lnefiansauidiunana
MAgesiulymiduse q W msufiRnueylsinusinagdesmisiadadoaumnz au
wag 3. firiidanisudsunlasmatsyleviviofituvurionsy finussianiifugin
fingneruvieulinisuinisiarsniduie aiudiunuanagsruranifidlasu Tnels
ansiueniiiulanazanudusssunnneu Wufihfidesldnsussduszuesluyn « 5eq
Duwumnsgideymynnsel

29AUIENDUVDIAUANYULVDILLUN

373500 15 5ml, auwne FSaiind uaz suasss RedunswdAs (2550 : 198)
NA1791 BeAUTENRUYRIRIIUTENBUAIY

1. wannsalunisldsrunaliinysyavsua ufivensudnuazvossmia
LA ANLANANITEIIN SN AE TN

2. awanunsatunisldusegalayaranszdunnaniunisel \Wuanuaiuise
Tumsiilayana anansaldngunisgsla vliavesdvianan1sgdls dnuarvesszuun1sgela
anusaUszendldnnuinuyaratazaniunisel gusmsagreainlanguinsylavazidnla
lududsenaulunisgela aunsaussyndldanusiuupnaiazaniunisel gusmsaiunse
Uszynaldla

3. Auaisatunistnit Wuanuanuisanazlvdauldainuaiuisalunis
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vieuvengy lusaiinisldiydaziluganansvesladerudym
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4. anmanansalunisunlalymianizwingg o %qﬁqﬁmmmmagﬂﬁuagﬁu
AUAIANTI519TaTlaSu wazauneteuiinsldfusiuduilededu 9 Wy dwindey
AABAIUUTTEINIABIANTT

WPy eaau (2553 : 8 - 9) NA1IIN BeAUTENBUYRIRINUTENBUAIY

1. n1saduayu (Support) aqﬁﬂizﬂa'usuaq;:Iﬁuwf?%ﬁwqamsmﬁuaw
Puwde uagneremndnfuliglddifutyuiinnuimiluniinsemudulumesd
finuuiazgslimnuaulafgniieadufiay uasshlignieamariuiauidniianin
nMsiauatuayu

2. M15a319dUWUsA N (Interaction) 89AUTENOUVBIGNYAUEHUTLUY

D

[

sgnereulinginssululumenisindedsassdseninanduussyanadioglitefuayen
weremiamuInglingy uagairaduiusnmiiafugeglatadudyu ildaundnngs
fiduiusfiadetu naonasuaivusssnanauay e vguungogldtsdutiym

3. n1suduLinune (Goal Emphasis) 03dUsznouveIdn vy fiiuuuil
wilngAnssudnge wsegslaligegladedudayvvnauneteiunsein wagAdadadmune
19403An15 WarTUnIoAudnTv0sesdn1s fuuvuiagsdlianuaulalufindnna
yosaAnsilufivey Janererunseausasisai ligladsdudyynaulinunseiieiosu
faglussquimanesuld

4. nnsviaudauifu (Work Fecilitation) aadUszneuvesdnuwmsfiiuuui
wwinginssuiinenemvilinguyanaluesdnisty viounneghadfielfussganatimune
Y9anguLazYe303AnIs 1neliBnsuimsfifiussansam Snnsieuau waziinissinie
Pnnnihglussinig nanliindudiunauvesnmsiuluimdans dusiulufnuuszneu
fufiomudisavesay

AnENTAL R

73 AN (2550 : 132) Na1331 Aasandigi1ianaasi lawn

1. Juaudianudaniidlnawasdn msgdagiuiihiamiliinn wasfndies
wAsuingsilifisane fowodlna wniidoseadninazdsding q annsousnuszluld
VANENNe eI NTIATIERdsnedlinnudAyediaiieane

2. fiauansalunmslénnw nmsldneieduiosdfy wssasofinde
Uszanunuiuieaandile

3. flauAn3isy wsznsvhaudeddaues n1sansng 9 desanunsandulule
AARTiaseasIArY

4. Juauaain a1uaa1ne1abau1ann1sindy n15viueg1elinu@n

o aaa

nMsYNIUABaisyuy dnsesiamuiaznisnsiageuaululusn

5. fianudnsalusuisnnisusenisusuns tdieaurazsinausgiafen
AUSMITVIADINGIBIUNIIAIMINTABUUEA VLN INGEE Wedoldes Lﬁaié’mmwu
WieruduiameiniAnng saonsuviliislivgeieesiud
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6. fienusufiovey aruiuinveud vnauaunsoylEld HlRAntunues
wszisastduginfian mssuiievevegadedliaunsavinlmdudinldiui enundndes
fvousuiinluunensessdndudowin wy LﬁagﬂpﬂﬁﬁaﬁuﬁmmlﬂLLﬁaLﬁmmﬂm%ww
wzsthlldmuauogdlndde viedafindeshlasufindouiu

7. anweanu feiduauant® wszmadudiihdnsinndinsallluiuesd
Lifdsdulng Feadaueandu wu dedffuguassauiuitsenis aludiunisey
n33Iuile NM13UNATEY ARDATUNIIATOITOU

8. AdansaUsudtudtanla sizausildaunsosglanionufen
nsnuUzdeassd $niflourds W deanseiuuimasetu Sedndunazdfyedranis
vosfanuilneiisdoswensu viadimBdsnmasmunnegdlififiduan

0. figuzivasnuasugiauazdny viesinsdeasr ufisadnton iloaslv
yudud dWorsvhanlagmnnndiBsulasldyudiui mazndunmsieiliamson
véngildfseseniuiinveules fihdsfeadiinsugiaiame

10. fiszavialafigs nmsiliauiinlogaueslanlunid dududesugnils
wanaseuafl nsldenaudurinu nmadudideieiowd visadslinudismderdau
Inglaispaniseslailunisneuunu

89405 1NWAIAT (2555 :63) Na1d1 AmauAvesn sdugunia laun
1. addgygaderaata tWudailuaniud (Intelligence) 2. @mnsalunisiAsiei
(Analytical Ability) 3. @unsalunisiasamsnisel dnaunnd Judgment) 4. Audn
315u wazidugsous (nitiative and Resourcefulness) 5. WWuiiflsundiios uazidotiolilald
(Dependability) 6. findulauueu lisiuts (Decisiveness) 7. §¥nususuasidsuuyas
AuAUMIEal (Adaptability and Flexibility) 8. 3slatiune laileusiensual (Emotional
Stability) 9. RuENYMzLazANUTENOAAIURAIA (Personality) wag 10. RNy
Y8371 (Leadership in Action)

Gardner (1940 : 46) noufAnanyMzivIenguigUildy (Trait Theories of
Leadership) 5z82U3nY0eNsANYINIzELTHILT A.A. 1930 - 1940 WUIARLNINNGU]
um1Y3% (Great man Theory of Leadership) wasn3nuazlssulusia fadiuidedn
aneginAnduiosmusssued vielasduia (Born Leaden) lalanusnivdsuntasld
uiannsoautuld SnvaefihiifuasiiussaninmgesUssnoude miundeinatn
fyndnaindsuansdenindufin wasdondugiifianvansodie funlugaildun
Wizl ulUdeY 801603 WOYUITWAMINUMITIY AUWINTZULIAITUMNTIY WIzidendu
w3 udu fog1snsAnuiAeddu Trait Theories w89 Gardner Tdu

1. The Tasks of Leadership : nd11fssnuifindndudesd 9 egq9 Idun
dnismvuaidivungvengy Jussiingiuwazatdenveangy Janasiauarldusegala
finsusmsdants  daruawnsalunisufuisinis awnseesuigld Wudunuveangy
uanafednydnuaiveandy uazdirufsdisuadassd
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2. Leader - constituent Interaction W@ 3gUnReindIiAwnilaynnadu

A a A

vioidvEnamioyanadu q ileflaussmeumudesnmstuiugiu armmaniiveayaaa
wazfurseadinnuduivesdies ausoiwwnuesas i ligaudauudawnse
uazansaBuagiunuesnssdase nquiiinuin biflgadnvasuiueu vietdaosiin
LWiwg’{ﬁwmﬁ]MLLamé’ﬂwmzmé’]ﬁaaﬂm N uiAMANYMrY8IdN (Trait Theories of
Leadership) #1889 uaaiunwdAyvesnuauiRvediln (Trait) 1y vinwe (Skill
yAANAM (Personality) JUs19v3ednuaigmanienin oin yanaidufinlaediin ngud
AMzHin Trait Theory of Leadership wuspaidnuasz (Trait) 10u 3 Uszian fe

2.1 &nwaizyadnamm (Personality Trait) len dnwaziduludosnisfngn
wIaAuLNWIa Fala Viruad AuAnaseassd Anududase NsmuALLaTALENsa
yosansuel @ity anuderulumues

2.2 ANaunse (Abilities) Auiiasesssy aAdyq Aus Auauise
Tumsya nsanaula

2.3 yinwgn1edanu (Social Skills) A3MANNTAIUNITUTINTIU AINATNNTD
Tunissausiwau@nlunisinfanssy vinveniediay aruilifssivaznisiduynna
findrsvnaduiivensu nsldisasmeanisyaniemaiafiliauseniu/adosniy

A5HEUTIU
LUIAALNEINUNANNITUSUITNINITUIULLBINIA

& a a v A dao
AU U UNIYDINITUIUITNANITUIULNBDINA (Good Governance)
auns 19un9819 (2551 : 40-42) 85U1891555078U1a (Good Governance) %30
n1susnsAan stiudesna ladn1sweunsuigdiaulnelugael we. 2539 - 2540
lngpsAnsiauvslulssmaLaziUsene saualndmniswasinanidaunseninds
rudndunazanudAglunsuinsianisia Weaduayunmsimuegsdsdy anuauls
Usziiuilegnea3eds ladindsdoasiud 15 Sunau 2540 vearusuiloanyaisantuide
WensimuUszmalaaiiiunisAuail 39y alauakuziuInaimuisaunsluss oy du
wazszezelun1suAdayniingaasugia auzinauuesantdy TORI lavinenalsiauesa
% a A o oA = 9 avy v Yo w
WIENSFUUAT Ll TUN 23 Luwieu 2542 Faunansguunsbavelidiinauanenssunis
15180150 AE0U (N.0.) v 509l TuszUiaR laussronns SsuunS JelaflufideTun
Yo k4 a 1 o - < o [
11 wuniey 2542 Tiseasesssinduvialumhenuvessy weaduwnuilunisiauias
daaSusssunfvialidenulve taedaviidusziloudidnuieniguuns tieliniisauuessy
lulfualauaslignendnidewieuszuia
g 4 o A v = |y o ¢ ax
T TUN 9 AatAy 2546 taduseniengen1inaiendninue wagisn1s
a a 1 A Ao 2 VYo way v a a 1 & Aayvy
UINM5NN1TUNULERINA w.A. 2546 Feladgg@liinnisuinisnanistinuiesiia taun
nsuTmsTIwMsieussavang aell 1. weUsslevdauvesUssyvu 2. nnadugmsse



22

A1379095y 3. TUsednsnmuaziinanuduarluganisivessy 4. Liddunounis
UURuauaudndu 5 n1susudgenisiavesdiusianisiviuseaniunisel
6. NSEIUIYAUALAINLATADUAUBIAIUADINITVOIUTEWIWUY  hae 7. n15Ussilung
nsufuRs1vNTegaEinaue
a a v = =

AIMURNIYUBINTIUINITNINTITUIULUDING

03810 USnawazAmy (2547 :240) 83U1811N15UINITAINTITUIULELRINIA
= a =2 & « [ a ral v [ af | o P
wsosssnAvIadnlusosaaannsusmswudlniiiyaiunannis nedilandnnisidu
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LaneonTanaUszlerduniesdvzuesnuesnung uung LazkanamuANLAUNLANA1ai
VUMaNN15veINIsTdTIN Anulusdla anusulinveu Msduasuvaniifisssy weluiiula
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IPATINTNYINTENDNITHAIUN

auns lgunsens (2551 @ 49) surarstan (World Bank) IiAaunuigues
sysnAvialn sysnfvialudnvazuazitnmeesnisifinsldsruanmsdoaiiodanis
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Wau anudrdgveinisiisssunfviassdiglinisiuyiasugiavesdsenalaesyuia
aunsaliuinsniusyansam dseuuiigfsssy Inseuiunisnguunendasevinlvinis
o a Y [ a b 1 aa v va A ada '
andunistiduluaudygy dnvsszuusivnis drelddadygfvazdeniiaiulusela
SullngouaznTIaauls

= o Lo o = 1 % b % = a v =
ITLUYUEIUNUIYNTFUUAIIIAIYNTITETINISUUUINIININITUIULUB
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ogodnasugy fanuinafafuazhufudundsnelifanisiauiegisdedu uas
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