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Abstract
Title : Guidelines for managing foreign workers in the construction business
Field : Social — Psychology
Name : Mrs. Sirirat Saetung Couse NDC Class 62

The purpose of this research on the guidelines for managing foreign workers in the
construction business was to study 1. Reasons and the necessity for having foreign workers in the
construction business; 2. Analyze the problems and obstacles of engaging foreign workers in the
construction business; and 3. Find solutions to prevent and solve problems of engaging foreign
workers in the construction business.

This research was a qualitative research studying information from documents. Data
collection was conducted via observation and in-depth interview. The key informants in this study
consisted of two main groups of persons involved in foreign workers as follows : Group 1
included the administrative staff of the Department of Employment, Ministry of Labour and
Group 2 included large business owners with a variety of foreign workers or representatives
responsible for labors / employees. In addition, the researcher has interviewed Thai workers and
foreign workers to use as additional research information for the completeness of this research.

The results of this research revealed that the construction business requires foreign
workers to replace Thai workers were as follows : 1. Thailand has been moving closer to aging
society, resulting in the decrease of the working-age population; 2. Thai people have a higher
academic degree with compulsory education and tend to choose a job that is appropriate to their
knowledge; and 3. Thai workers prefer to work in the industrial sector and do not involve in
heavy labor working, especially the construction business that requires a large amount of labor,
therefore foreign workers are needed to replace them. The guidelines for managing foreign
workers in the construction business regarding to this research, the researcher was able to analyze
5 key issues of foreign workers management including legal & regulatory issues, expertise and
labor skill issues, communication and operational issues, occupational safety issues and social and

public health issues.
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