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Abstract

Title  The Role of Civil Affairs Volunteers (OPSO) : A Case Study of the
Suranaree Command

Field Military

Name Col. Vichean Thaiprayoon Course NDC Class 62

Civil Affairs Volunteers is the establishment of a network for people with
selfless hearts to support the army's work. It is a new dimension that allows people
to take part in the responsibility for security Civil Affairs of the Army that does not
exceed the capacity. Besides, there is enough security that may need to build
an understanding of the task. Army civilian affairs are not easily practiced at the staff
in the line of work, while the Civil Affairs Volunteers might perform better.
The reason is that they are the owner of the area, not being a person who is being
screened like government officials. Civil Affairs Volunteers has been established for
the second year, and it is necessary to rely on a period to achieve higher efficiency.

This research aims to study the role of civilian affairs volunteers in the
operations of military personnel in the mission of security in civil affairs and border
development and disruptions in operations. This research also aims to improve the
role of civilian volunteers to support civil affairs in other agencies effectively. The
researcher has used Qualitative research in the area of responsibility of Sawan
Suranaree by collecting information of the civilian management volunteers and
interviewing sample groups. Staff at each level of the civilian affairs of the army who
work together with civilian volunteers, in case of conducting the Civil Affairs
battlefield preparation missions, have 7 aspects, including 1. The survey, collection,
and analysis of civil affairs areas 2. Community relations task 3. The strengthening of
patriotic ideology 4. Training on the establishment and development of civilian
networks in border areas 5. Development of public news notification networks
6. Coordination of area development for security, and 7. Civil resource accounting

The research outcomes will provide the basis for improving the training
of civilian affairs volunteers to have knowledge and understanding of roles and
duties that were assigned. Besides, able to support preparing the battlefield in civil
affairs and those a person who is interested in bringing further research into other

dimensions in the future.
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A1731N15USYIS Administration H51AANNNIINATYIALAU “administrate”

v

PUNED9 BAOWAD (Assistant) 13 981U8AS (direct) NSUI AL ANMUFTUNUSYI 8T ANUNUNY

U
TndiAgeiudTin “Minister” Favnefia mssuliviof3uld nied3ultsy Aessuuns dmsy
ATAVNEA WD administer wmaﬁqmsammm@,méqmq 9

msUsYNs vieSaSendn msvimnsdnms mnefsmsmibunuvisenmsuUisaaula o
YIBNUYRIS] waz/Mierivihiivesss (Eidumhenuniaensumneiwesmiony
uazvideyana) MAsItesiuau dswes uazyireau lnsaseungquidesdng 9 1Wu Msuims
ulgury (Policy) MSUSIMSEIaNTNT (Authority) NM15UIN13AMEITN (Morality) MsUTITi
Aendaaiudanu (Sodety) MsTausL (planning) M33na9AN3 (Organizing) MIUTMTNINENTHYE
(Staffing) N1391UIN1T (Directing) N15UTEA WU (Coordinating) N1531897U (Reporting) a
nnsauUszana (budgeting) wuiifunsi “nszuiumsuims” vie “dededitauduiuise
n15U3M3” MFendn uhud - Inanesu (PAMS — POSDCORB) dslunisuinisdasendetlade
N13U31M15319N159130L0UN15UIN 553 LNTTUIUNITUINS (Process Administration)
Usenoudne 7 duneuiliFendt POSDCORB Fuduvdnnisudmsfififuivmaaunsmilididie
UsgavsnnuasUsednsnansuinnupe

P = planning Manady N15319kKLIIUTazdasriTedaulauns (Policy) Vel
Welfununuiimmuetulitewaenndesiulunssiunuunududediiiestunsld
AU lunaIngInsuaziansaneg1aidadeesanislusunanuazivuaisnisiaegneies
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O = Organizing Wun8fs N153AEINTINIIUTBEIANISTIIUNISAN IV
sulUfuNsUATRNUNTEIEN153AN1S (Management) freidesnisdautsdunuiiados
Rarsalimuzauiun1su] URu 1w n159anU s91u (DVision of work) 1unsa nogwuun
Tngo1fUTUNUANNNUDINUNEDITATUAN YT IDIUANIZOENS (Specialization) Als
wonanil anafisaniuwivessnuai (Control) wagiiasanlukiviuIee (Organization) L4t
MBUNan (Line) Mhauiivinwm (Staff) wietheABenilunieaundn (Line) viae
Lz vdefiUinw (Staff) uazmhsnugmdonthonusyns (Auxiliary) 1usu

S = mngiimsiamyaeaiinujiiauliaenadesiunmsiuddliviondndn
fonilanunefenisdafeaiunisuinisyaaa Personal Administration e liléyanadi
ANaIN1sauUURMulmNzan conformance %30 put the right Man on the right
Job afensieziaiuaiisuazisdlidsnnnmlunsvhnulasninaude

D = Directing vsnefy msfinyisnssiuienissiua mamuaunukasiimany
uaznaenIuRaUzlunsuTsnu Wi A (leadership) sy weduius (Human relation) Lay
59418 (motivation) iWudu mssmnemsluitil vaneils nsifiadedans (Decision Making) s
Hundnduddgdeedrmilsesnisuimsfiegiuanuannsavesiisdusyvmietmi
nusAmEmginsitzsnemslinsiemiliuludedlddndudeinsdnaulaiituay
finmsdansiigndeamnzauuidnuuzvesnsindula

Co = Coordinating muneds anusauiievszaruauiialinisdiiuauduly
Feudsudosuaysuiuivvaninusiuagisnsfiazaslinsussarunuitudiietis
uidgmitedadeslunsufiiaunissuileyssaruaududesidanudifyuinlunis
Ui aiduiainsuszariuidosnseilunisufoRnuiazdudsiiegynssiureanunis
Sfouszaunudunihiivestidudymfazdosdnliitulumisnursmumady
HaduddlunsiazteliiAnnnudiioussainguszasdvososdnig

R = Reporting #1884 N133189uRan15U URnunasnsiuianis Public relation
flagdoudaliuszrvunaudisduiiaiinismenuifienuduiusfunisindedeans
(Communication) agsnnmssesmlaeinlunneiisnisantuluduiifedestunisly
Joaasisetayauniaulanfnseiuniegdsduiyyuassiunuaudfyvesseny
ffuaejﬁﬂzé’awg}'uumﬂgmﬁuaqmmﬁa

B = Budgeting niungfisn1ssuUsernalanefnenlinsufessuuuaznssuioly
MsUIMsAgIfusUYszIuaznsiunasnaunsliimssuuszanamasunuendy
irsesiielunismunuy

1. Yadelunsusms (Administrative Resources)

s UszneunaAlunmsusmsnu & 4 Ussms ienizentuan 4 M Ussneusy

1.1 Ay (Man) 1 Uuladud1Agueen1susniseu MiigunsossnnIsnig 9
o & v A | a wa a vy 19 a )~
Jludeadiaunufdfnau nanuiifazesnuilasneslsenausieuananianunimuaziaiiy
SURAYOURDDIANTUIDWUIBULIU 9|
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1.2 &1 (Money) nirseusndufiorfoadavuszunaniionisuimsau
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1.3 ninensnsedng (Material) n1susnisdnludesdiangunsainse
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glassn wiienbidndymlunsudmsau

1.4 NM15U3M59AM3 (Management) iunnsiavesdusmsvs ed Ushud sy
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Tnenssdeifunalnuaziuszauiiddyigalunisuszanandndunaziduiladosig 9
4 3 Usgnsliransnsosniiululdlnefissavs nmauussaiimenevosmienunuiidons
nsgnsasnaniva ifinsufuasulassairauagnsimuaunumming
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Nann159n8IAN1S OSCAR 284 Henri Fayol laldlaunann1sinesanisid 5 4o
FerwanBenti 5 1o aedososrustnouuazuufoiselud

1. wammﬂi @3m (Objective) NG9 ENﬂﬂ’]iG]ENlI’JGm‘Ui amwm‘wumh
9819 TALIU uaﬂmﬂuumLmuammaammﬂsummaaﬂmuﬂh Wladyaraiiisaiumisas
Idwennussainguszasddes Jeheliesdnisussainguszasds

2. VANAINNIAIUAINITALRNILBENN (Specialization) NA1ITT NFTAUUIU
AYsaTLUImNANata niinaualszsuteuntanzifiseg1uies waruningd
AAeRuvToRuTUSUMITERotagn e dsRudyuvatAu 9 fed

3. vianmsUszauiu (Coordination) Na11I1 MIUsEAUNIUAY AB NSNSV
nn 9 thesuilotuuazyhnuaenadosiu Tnglivananiafsssuioyselovtivesesdnis

4. #&nvess1unanid (Authority) na191 ynesAn1sAesdis1uIagegaain
yanafiisunageantl asiimauensunveenduasludayanann 4 euluasdnis ndniung
#38n17 Scalar Principle (M&nANAAAULBIEIU1A) UIITIEEN31 Chain of command
GRERUEIVATTR)) maﬁmumawmaﬁﬁuﬁzymﬁﬁLﬂuiﬁﬂizmmmas}wwﬁq

5. wdnAuSURATEU (Responsibilty) Nd1931 BruIanTfiATIznfuAIN
Suiiaweu Ao yanaladleldSuueumneanuiuiinveu Ansazldfuneuninesiuals
disawaievihauldisaded

ASNT Medes 39U (2543) NaMEN NTEUIUNTINBIANTT (Process of Organizing) 11
msdnesdnsiliyaainsyalusunanthiinlduieunne Tnefldumiuazveuiunay
Yoenua AL UsEnousienssuauns 3 du fai
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1. NAFUMENUTLANY TANGNY LazeNLUUNUEmMSUYIULsazAY
(Identification of Work & Grouping Work) ioud ugfuiysazsesinnsannsiaaounenyssng in
Aannsresnutuiinuezlstefiasdosdar ieliAanisldsunaduianuinguseasd
fudeuidonistanguauviotuunyssnnaueenidutszinn nedindndidneud
ileufuasazsamegineiu ielidulunamdnnsvesnisusnuiuii lnenisdadauun
nusuvihiudazsiinesndungumiumiuntin wagmuaNaLNTaYeiaz Ui TR

2. MAUTIE8E NydzU (Job Descaription & Delegation of Authority & Responsibility)
STYTBULINTDINULAZLOUMINBITY WL munAmSURnTey waglie unantiided
swaiBeadsil

2.1 szyliifiufisveuivavesnuiiuuslidmiuud azaumuiildnaunulily
funsn iitelimsuinnuusaztuiiliutseenwuuliduazfvadesiudeserls viinlnud
voulaLazUTnannesualvu Insnssydeduiumimouiuliseazidoafeaiu
ututuely

2.2 %uﬁampﬁu‘%miﬁ%ﬁﬂLﬁuﬂﬁﬁﬁ]’ﬁmmaUMmﬂaiﬁLLﬁﬁﬁwqwuiuizﬁusaq
atly (@wiunuiineunngld)

2.3 MsteunInenuUsENeUfenIfvuanusuRn veuATaL LAt
nuitneununglivih ndeufudufvoununegiuianindly wWelddmiunisviauany
auSuinveuiilafuneumnglhiadadululs

3. §A219ANUFUNUS (Establishment of Relationship) N139A219AUEURUS
aryhlinauinlasdesnenuselas dWeldnudiudig 4 dudululaedsimaindedauds
fnmshausuiusgadusadou ielvniresudletuihanuslugeamnesuieaiu

13 Tnsigaulsad $1elu ASes Jussing (2536) IdlausuuanuiAsaiunisdn
TAseas19ra989Ams (Organization structure) 31Eivanewuy Fusasuuuiidendadouwnnsdnaiuly
nsfifuimsarnauualunisialassadieiu onasdosfinnsanainuats q dadedaedy
oedlsfimumstalasaoernsansauUsensonduussavilug) 4 1 5 Ussam sl

1. TA59a519998 N13UT7i 115971 (Functional Organization Structure) e
Taswasniidnsdulngutdunmuusanmideniiiniseu ieuansdidiuitluusas wundy
finthiifesnszherlsthe Swadnelhannisidauiianuannsavhauluseundy q vedddn
uﬂﬂaIULLNUﬂﬁu q Wilanuid et fivesnuduegadnis dmsuheuimsseauga
fuiifudisudsmuadleniglinh q waediidomgamedunssteuteyafigniod
finnsandndulauaglifinrufianaraldtiosun 3nusznvisluuazumuntudennaud
Al aulunthisiafedtu geaneliAnnisussaunuldiedoinudazaud
awalslunuuagldnwiieatu vilfaunseadeussemamsvhaoudialddie uenaindu
mMsBmnsnufifaruUseniindae mnewtaswalldldrmudemnaanmesuaswdana s
Waiaming msldieesinsuazussnufldldnaduan sgrdlsinunsdnguuuvesdnsuuy
dftnaidelunienisuimsnaeysens ey nsutsnuesnilunans ununuag s
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fidenvgmatsau ilinseusunugeniy enafimsdaeuiuisveuld uenaintdu
msdnesAnsguuuiiniiufimenusunaly w 9afiasian lifimsnssresunalumsdmsls
anvduadly

2. 1n99851909ANIAINE1891UNRAN (Line Organization Structure) K18
msdmgUuuulpssadwlifiansrmdn uasiimstsutyranuuaeaaduduiy 4 arlifinsg
Famsuuut uduneuaenu ddaseduuuimnzaudmiussdnisng q idesnslainng
yorwilusuianld mszisafinfnlasaisduuisasnuliingmugudadu sy
anndululésn msfnasdnisuvuiienvasmilfaanmvosnuiidusie wuumudnume
YDIHANTUI NTDUUININDINYA NTORUININUTLANVBIGNAT NTORUINIUNTIUIUNIS
nafvaslassadauuuiivatssenns Wy madalassaiedaeguuvuiidlainenistdy
Symnuasnudutuney aztugeladfinmsfiinudrditaunsonnadeuldnninn
fssudlussdutuldie uenandulufiRnuldegnadfuanmeesigmiiuaiauey
Antuldiaue vildnnssnaulasie fifoyaiiutiuou uazanunsadnaulaldgniessngs 4a
dwaazvioulitimsunasessiutiymieglussleuitdeldd msfndedeansmsmununsimy
yhldine saonauidleremsazasugliuulaseinswesesdnig Aamsafiazideuldroutng
avann ins1nsdagUuuuesdnstbifferlsadududeunntnussnsaaineesdnsiimane
d1115un159n3URUUBIANITYUIALEN wilimanefiagdaludnuazesdnisauinlng
fnsufuRnuaduivdou dudedevedasauvuiiuldnelifatgmisilie Usens
wsn lallfatfuayulihauianudsmaganzduuenantuunsasUiiamesudiun
adadldinanhnuszdlfada Liflnaflavandnwdeszuunsyhaniang 3nusensnis
Snunrvedlassadaduiiluguassedensiiiiun megllaunsanseunquuouiievesy
immn wazdsensgerieduimsssiugeemarivoumeunnenulifuimssdiuses 4 ann
vieneewAnity vioduaueuaulitusunusy v yresiufdRnuluseduses q Wlid
yupfddlalunisufofou desmnlassadsuuvilidiunamunslnonsstedtafudye
sefugavitiu

3, 1A59a51989ANILUUAMETIUSN Y (Staff Organization Structure) nuneds
msdnlassaislnenstidfivsnwidiangisnsuimsnu W fvsnwiuens Av3awgine
nna. Wudu LWﬁz’jﬂﬁU?ﬂmﬁmmi ANTIUTIYLANIZAU Taslanizn1sidvalula
atielyml %Qﬁaaawﬁaﬁﬁmmmmmw%ﬂammzﬁw iliesAn1sueaiuaNdAyveInsd
fiusnundu egrdlsfimumaniiuinuilifiswialunisdanisle 4 uenainasstoudeyali
fusvnadugduindndunis damsianisesdmuguiuuiiinaiife shlinisidususi q
finsnaunuuazUssfiuaaumsalarmtly fnUsnwinelviannunszanauagszaiuay
fumieeudy q uagshlfmsihaulindnimanauiniu fnmsliedesdlofivuaty wazaud
UsgAnBnmdstu uenandudailinunuasrulasruvesnueiiuinunduiustu uas
dlaunumdsiunasfu winadevesnslifivinwenaiinstundeuilosanaaiuliag
souiu wazprinwonavienetlumsvinenlls sesimhilfsuouuzudbislewnadans
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4. TAs9as1909ANISHUUANYATINNITUIMS (Committees Organization structure)
neds NMsdnlassasesAnslaglidnisuimsnuludnvaranznITuNIT WUANZNTILNIS
vSmsausaliuwisUsemalng auenssunis edun. WuAu n1susmsauesansiaglid
AMYNTTUAITUINITLYLU mamvmammﬂwmmiuwflimmwumﬂsumsuamu 9 e %30
NS UUHAIN TN U591 uaﬂmﬂuumimﬂmvmimm'imﬂivﬂaumsmﬂﬂammﬂ
wane 9 de vilivnaudlataym LLamalmnmmwamviuﬂmmmmaaul,mcyag Vil
nsUsvanueudululdiety usedslsimudaidsresnmsidssuunmsnssunmsineinnis
apdeninennslaeldivg Wesnnardwlngldlulunsuszyuanidsstuauninelddons
Feonaldiunisienisideadedensld nieerafuniswandsunalselevilusesfu
AznIIuNs viieseulsyiiszuonfuiielildden At whlinisdaenssunisisue

5. Tassaiaaed Msnuayns (Auliary) A evitiasnusae vsnsadondn missnu
wiUU (House-keeping Agency) GquLi‘ijwLﬁmﬁuqims LaEDIUITAINFEAIN LYY
UM wazaunsIvdeunely 1usu

WHUEANUIUAILIANG WA, 2558 - 2564

diineuanianusiuaauviend (2558) ulsuisanusiunauisniiduuleue
sefurd Muuedudiofunsevlunisdndunisfuanuiuasvesniaislusses 7 9
Tnglduszifiuannzwindounsgissamans anunisal uaznisiUasundaswesuiunaiiy
ffuas tlugnsimusfienmdnlunsdifiuniaiiednwinalselovitazanuiiunsves
Uszel Trsiulounemnutunuveaniatulmlilddmuasiiuanuddy Tnefinsanamundes
uazsansznuAenNsunsiluuiundnves i SsdmareniuegsenUaonfovesniuas
danansznuseautuadlugiuig o wazndduiuvesilunmsiudu inasid Ay
Tnefvunanudfydu 2 dwufe duil 1 ylsvsdduadinanuiuadidusiundnvemd
wazaud 2 Wevieanuiupsusnmly Sanisdaassndnennsegliiminseulaune
@suadrenutuasfifuuiundnveswd Wuawudidalussiudy wikiuloune
muunsuisivsdesdiudoslisunsiumdeulundeusudiolhinnmursnnud g
Tnesuuazanunsasnewaussloviwimildegsasudiuaaiosnn amududnusuaes
Usene uaznsigniuiitaaumngay fugilivssmaiifesiuasdniaslulsereulan

Tngusrasdlavulouiomnusiunausisnd w.e 2558 - 2564 Ae

1. vieduasuwarnuilideanisunasesseuauuseyiiulanedud
wszumnEnsivsuiulseyn

2. Winasuadradndrinvesrulunaliianiuasindnivazsisesnulig
A0 UUTIR AIELT WIBURNERSY

3. Weduatuuaratuayunisainsnulsesnes audusssy was
Aaudwilunditeannisidywin uaznsldruguusslunnguuuy

4. WieliFmtameununialdinnulasnse Usiaanidouluvesnisld
AUTUKS
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5. WeWaudnenimuesniafy wazduaduunumuazaiiudunds
vonnad lumssuilefufeanaunnsuuuuiinssnuiuausiuag

6. Wilolyin13dAn19g UM INGINTEITNVIR Feurnden WEM LATEINS
fausiuaseudButasiamaugatunisveisfivesnsiauiUszime saufsanainy
deaanuansgnuvednszualaniida

7. Wevaundnoammasdsueamionvesilunsndyfuaneansy
wagingAnisainnuiuatesadiionanuazyszansan

8. Welauaiadngnmusnsainlunisdesiuussina aduayunisia

q
a [y [

nldlgnisasnsiu wazanursantiniiaswesnesimiunnniadiulunisw@y dudennaiy
munsdasiuussmalunnguuuy

9. WeduaS AN MW INGeNNAT WATIARATAUA luMIeg TiuUssmeaud1u
nauysEmA @Y Uszyiaulan vuiiugIuvesnIsinwinalselevil kagn1sasanesh
NNV

g & P~ a a o
Matimnnanfinsildsusuasvesusunanuduasniglussinaanunse

Y

asunelamatl

v a e

1. pmisiunavesantunszamngnsd maindeulmiineliAnnansynusie
andus Idifiuseduuagvouinniinirsnang fefifdnvausdoulssanitus uwarm
naUsloviniensidles maenauiinsnansrsmnuiiaieguivldesudunsuewhae
sioan1tun wavnisusnguuiAaludajzusautnisinindiansailsey mumimﬂu
”Lszm,gmmwmmﬂumwmuamuuﬂ fdarondnansuaziainnuaranduywovuds
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