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Abstract

Title  Reinforcing the moral and ethics of Royal Thai Armed Forces
Headquarters Officers

Field Social Psychology

Name Maj.Gen. Yutthasak Wasanachitt Course NDC Class 62

The research of reinforcing the moral and ethics of Royal Thai Armed
Forces Headquarters officers is aimed to study and analyze the problems that affect
the success of strengthening the moral and ethics of the officers when the
organization has changed into the digital technology era. The objective is to find out
the guidelines of reinforcing the moral and ethics that are appropriate for Royal Thai
Armed Forces Headquarters officers.

The samples of this research are 101 participants: government
employees, non-commissioned officers, commissioned officers and commanders who
work at Royal Thai Armed Forces Headquarters. Two research tools are used to study
and collect data which are interviews and questionnaires.

As a result of the study, it is mostly agreed that the moral and ethics
should be standardized for everyone to follow in the same direction. The moral and
ethics that the employees and the officers of Royal Thai Armed Forces Headquarters
should have are honesty to yourselves and duty, professionalism: follow the military
tradition, discipline, responsibility, good conscience, conscience of duty and loyalty.

The guideline for moral and ethics encouragement should have a
procedure of indoctrination concretely by various means and should be done
successively. It should be initially started from role models who are commanders in
each rank.

The suggestion to build up moral and ethics reinforcement policies are
campaigning and propagating in all media forms for everyone to realize the importance
of moral and ethics as well as creating moral and ethics reinforcement atmosphere in
both positive and negative ways; for example, positively promote and admire those
who got virtue and merit and negatively set up rules and measures to punish those
who are morally impaired and obviously behave to discredit the organization and

society.
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Autonomy, Separation Collaboration
Fragmentation End-to-End Process Flow
Hierarchy, Silo Cross-Boundary Management

Program/Project Management Office

Vertical Approach Horizontal Approach
Standardization Customization, Personalization
Analog Digitization

Passive Pro-active

Rule-Based Innovation, Smart Regulation
Procedure-Oriented Result-Oriented

Government-Driven Citizen-Centric
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Redtape, Costly

Creating Value for the Public
Doing More & Better with Less

Close System

Upon Request Only

Open System

Open Access

Routine Work

Non-Routine Problem Solving / Real-Time Capability

Data Collection Information, Knowledge & Resource Sharing

Stand Alone Shared Services

- Data-Driven, Demand-Driven, Actionable Policy
Intuition
Solutions

Office-Hours Only On-Demand Services

Knowledge Worker & Beyond
- Educability (Willingness & Ability to Learn
- Ethicability (Moral Reasoning)

Expert/Specialist

Public Administrator Public Entrepreneur
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