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Abstract

Title Development Approach of the Planning Process Preparation and
Approval of Royal Thai Army Project.
Field Military

Name Major General Piboon Kumglinwong Course NDC Class 62

The objective of this research for study and analyze of the Army's project
system in the planning, preparation and approval stages of the Army's project.
To define guidelines for the implementation of Army programs of the Army and
preparation for battle Continuity and modernity. Scope of content, focus on study,
analysis and comparison Planning Process. The process of preparation and approval
of government projects within the Ministry of Defense and the Army. This Research
are qualitative research and descriptive research by collecting secondary information
from relevant documents, texts, regulations / orders and collect primary information.
Through in-depth interviews with operators of ten project departments, comprising
the Army Budget Unit. Unit responsible for the main project And project owner unit
The research results were found that Army Project System in the planning stage, it’s
linked with budgeting, planning and project determination systems. Which focuses on
project planning as a schedule year There is a systematic thinking process, but the
steps are long and It took so long to make the plan. The main process is the
preparation of details and reviewing the project. As a whole, it is appropriate to
define processes and time frames. The results of this research offer a guideline for
effective project execution. By focusing on the planning process to be consistent at
all unit levels in the project line in order to implement the project and simplify the
project planning process. By making a work plan Project specific, regular project for
the type of military reinforcement project Able to bring the demand for procurement
and repair of major / important equipment of the Army. In 2017 - 2016 make a new

start project without going through the project planning process as well as proposals
for budget improvements in the project, as well as setting clear directions
for development and enhancing equipment. It is appropriate and necessary
in the present and future situations so as not to cause further burden on

the project and the budsget.
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