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Abstract

Title  Guidelines for Efficiency of the Inspection  Royal Thai Army in
Accordance with the National Strategy

Field Military

Name Col. Nukul Norachan Course NDC Class 62

This research aimed to study current inspection guidelines, problems,
obstacles and factors affecting the performance of the government inspection,
including guidelines for developing the performance of the government inspection in
accordance with the national security strategy. The scope of the research with The
sample population used in the study consisted of administrators. And Inspector General
of the Army, Navy, Air Force and Royal Thai Army This research was a qualitative research
by collecting data from in-depth interviews. Including studying various documents
related to the research The results of the research showed that the inspection
approach was important to point out the effectiveness of the inspection. Or is one factor
affecting the performance of the government inspection, but when considering the key
features of the results-oriented management Whether it is a matter of government
inspection results Setting performance standards And indicators will be found
Guidelines for inspecting the Inspector General of the Army The indicators have not yet
been used for government inspection results. Which will take time for development
to the management to focus on the success in the next order With regard to the
knowledge and capabilities of the Inspector General, the knowledge of the Inspector
General has to be increased to acquire up-to-date knowledge. And must build skills in the
civil service inspector for each inspector In the moral and ethical aspects of the
Inspector General must raise awareness of the Inspector General. Love right Maintain
honor, reputation, dignity, and faith in the inspection. And is respected by the general
public Including preventing fraud and misconduct Which will lead to improvements
in the government inspection in a better way All of this will have to rely on technology.
Which is an important tool for government inspection in a new administrative era
And is a factor affecting the performance of the Inspector General The suggestion is to
strengthen the agency as a learning organization. Which can be made with cooperation of
the personnel within the unit by relying on The concept of creating a learning organization
with five knowledge frameworks: Personal Mastery, Mental Model, Shared Vision,
Team Learning and Systems Thinking. Improvement of the organizing structure for

the government inspection of the unit to support the result-oriented administration
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Haﬁum€ { Results)

o s 3 - & Ll
Frnrzred e > finsa HAH A HNE
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OBJECTIVE — PROCESSES OUTPUTS OUTCOME
' I I r'y
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ngUszasA (Objectives)
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fanssu (Processes)
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Nanan (Outputs)
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nadugns (Results)

HATINVDINANAAUALHATNG

msuimassadugvsiideniiaseunqumaialumsuivivansides Busus
ns¥auani1sU iR (Performance Measurement) sdoldinduialalunisuinig
Snwaed mszmnisllaansetasanuld sfldanmsafuuglifananuiinguly
194U (Benchmarking) 1un15UuUanadugnsveseuLaznszuIunITi1ay
TneiisuiBUfURNATNgn (Best Practices) AaInmMN15lUINNg (Service Quality) Lun1s
gnTEAUAMAINYBIUINTIALTUUIN1INela NsnTadeunanisUUR (Performance
Auditing) Liloaireaudesiuluainugniesvesdeya n1sUszifiunalasanis (Program
Evaluation) {un1sfiganainudniavesinsanis wazduduauduiussenineiadia
uazHadugus MIueusiunauarlidasylun1siau (Devolution and Autonomy) iuns
Ualenaliuimsszaunarsuazauvinuldiudnenn wasuilelgmldegiaiunan
MITNUNUBIAN ShALINUNAENS (Corporate and Strategic Planning) Wunsadresrnuiedles
Tumsvhaunnsedulidululufianmadentu Tasliazioonadugvsluszozen wagn1si
deyaymanisufuRenu (Performance Contracting) luni1sasisnisaaseslunisninue
wadugys Houlunsuftinu wasdsmeuunilusyuusionis

nsuivisenadugnd Wunisusnisuualudildsuaiudeulutlagdu
wzesinsfiosnsUiuiliaenadesiuanunsaiiivdsundasminga welinundesd
ligadnfungunmst iligusmsanusauusaismshauld deusslenirenulaglign
nanifnssdou Smdnnisuinisjwadugnitesdodidase (Autonomy) wifuinis
sedugaliisuiinveusieitiminevesesdnis uaziiiendulusdaguinisazdenion
T¥a515runsI9d0U (Accountability) lénasaiaan nsusnistanadugns Jeildnvay
d1fgy 4 Uszns Ao

1. N53aNaeU (Result-Oriented)

2. marmuAIEsEUMIURTRMULARAAA TR (Performance Standard and Index)

3. AUTBATY (Autonomy) VeRURAYEU

4. NSATIVEADUNNNITUINNT (Managerial Accountability)

31NN15E15IBNATIIBNUNTANTUNTUN FUTTUUUTINTURIUTENARAI 9
Aldnsuimsuuusimadugrinui fesdusenausau 8 Usznshe

1. nMenvuaingUszasiuwasidviangasinis (Objective and Goals Determination)

<

Ao wadugsTin1AnTs (Expected Results) Fadudsddayfidosnisnszyivnoannelald
Hudwddyueanisiununagniesdnisiiagldnisuimanuusmadugns Jeeadudy
firmuaiderriaznumuiusionisldnnewiadeylvl q AAntu ndmniu Semun
TgUszasd lWmsnguaznagnsvean
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2. M3t At iansussaiimineuasransuiRa (Performance Indicator
and Key Result Area Determination) s n1siivuatadendnuvsaitudnsa (Critical
Success Factor) kagda?ianani1sufifiaundn (Key Performance Index) Liteldlunas
Aapuuazysziiunany duuuidenldluiieqiufe Balanced Scorecard iLauslag
Kaplan and Norton (1993) ?z’fﬂLﬁummu@amaqﬁﬂ%’aé’mma 3 ﬁLﬁmﬁ’UNamiUﬁﬁamu
4 a1 lown Auaussauen1eluednig (UAaIns LATIase wasnIzuIuIL) AUNITRY
(WszdvBaw Anmduen Uszndn sdnnm) funieuen (né Ussrvu giidlidedu
Aeuen) waviuuinnssILarnsEeus (MNasnsalumsusui AnuAesB) Fausiazdnu
drfesinuaiidia wasseazidunsiig o LAyl ANaNnaiuTEninenIusg o9 1w
AUNNELALETUINIS Anufianelavesgnan Wusiu

3. msdavirdemnaiiel¥uidatwane (Performance Agreement) Msu3ms
Janadugriifuieanisesuinveudenisussailivuneg Fedesdinisidygaunuivg
Asfioadnismantaliglasuneumneuftagensiduaednuaidnus weiduvdnusyiu
TR toldgeddlldlunsussiliunase

4. n1sdasguumaluladansauwe (Information Technology System)
nsuimsyalnlidanunsavihauamuanueedy warseruianielseaunisal uided
n3inving1utoua (Data Base) Tannnirsaudesdnliiiietrsaivayunisdndula
ANTINUAY N13ATUANLLAENTUsEliunafifesordedeifieniuasdiausine 4 unty
Awf uaziniosilevosmaluladaisauma aruisailinisumsuuuyenadugns
fiusyAvEnmnnty

5. miU'i?UU'gNmasm@iaLﬁaa (Continuous Improvement) N15U5uUsa1ude
Hussdusznauiidrdyesnmidunszuiumsuimgsadugns sunnegaiieasiou i
punsuiildnglieranudlgmguasia vieulazlinuguassa o1anwuiniisnsviauia
niufundenaindadendedluna 1 vasgné FedeadinsufuugenisujoRanuldaty
Juitianeloognasanan uazdeslimnauldfunsivuagaseninfeauddgyvosdad
M3UFUUSs nszurumsUioatoaildluninsfiuauaenlasiBeaty Usuiden
3801991970 nsUSuAsunssuaunIsiuvesary Wudu (Refine Redesign and
Reengineering)

6. nslvis1eTauazn1sunges (Reward and Recognition) 919¥a dsfilynnaa
Wetdudwouunuliiugvinusslemisuesdnis Toun Adawazatafinig nisendes vuwe
fie AsflaisgaAmsinlaudfufoR Wossdnisdesnslininauinanunsiadiliuas
pngas TafoadolostunginssunmsufifnuivilfiAemany dudu mslfssiadios
TuAngAnssufiarawanunuidmneidainagnsueednis

7. Myinkarn15UseiiuNadIu (Performance Measurement and Evaluation)
fonsiananssndunuiiintusiauisuisuiudmuneildinun e glussdule

NaUNas 19 TuLU b RaNdnauTuneieals wareralSeuieu (Benchmark) fUsdAnis
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Sufifideldeq (Best Practices) ilanuainuuansaliiinsie gimanngIndunsizesls
lmﬂmﬂmamaauﬂamwamwamiﬂswiqLLauwmm
8. mia]mwﬂalﬂmsm*maau (Accountability Mechanism) #ann15UIN1s

Uoyail
Y

gqmaé’mqw‘ﬁgﬁaau%’udw anudangulunmsuimsiudsiniudmiunsuiuivesesdnis
aneldnnsiwasuntas nslidrunaunguimsmbsnuiadundnnisddgyiideansesin
MsMuANNY adsalisunisauauainieazidenvesnujianuliugnismuauay
finanuunu gadasfessyYadliuimaaislonia wardrunalumsdoaa (Abuse of Power)
Faanifunaounesdnisluouian Jeosdinisenalnnsufiaulisianulusda awsn
nyvaaeulanaonlIan

nstnsuivssssadugrdlulddu Charles E. Watson (1981 : 29) na1ain
suilusgleviunesAnisedaumena dldogngndeuazyigyaain uinenaaznaiedu
MeugAoainsialuiudvinligndes msisilindnausnednield aunds viade
LATANAMINTUADDIANNT 9A3jananenITUTMITNaduqnssl 2 wuy Ao temuauay
(Control - Oriented) n3afian15Waun (Development — Oriented) a1t unuuwsn
fnquszasdgnltiduedosile nsmurumadnssumiinauliiaumuuwui i FUFTR
e Huewmsanaln (Mechanism) ¥0an15v A ingUssasAussg gusnis Aelddruna
muAuasInAsluefng Ssazdnnisfutiadonisnde Guantnew) oedlsily velkd
wananauTilaidaa vy é?fqm'iﬂizﬁwmQ’U%msmaﬁ’uwauqmmwmEJLLasﬁwé’ﬂa]
1a3yaa1nsnld widnduwvundsinguszasdzgnlddudaiianaiuunndng sendng
mmajwi’ﬂLLazwamuﬁLﬁWﬁuﬁa ilonvesing LLaSVTWﬂﬁLLfgﬂ,"UU%UUEﬂﬁ%UW%ﬂﬁ’N’WLLﬁ%
fayeea fatu waRvesnislénsuimsuni Swegfinszuaumslumstluugiin Wil
audunyudniidala fnnuddn danudesnns wazlidnenmlunisimmuivesynains
Milinndesiieals

n159An15U{URIU (Performance Management System) LIunszuUIUNNS
Uimsasielmiiie tauseidunasiig q Mmaﬁ%‘U%’Uﬂqawﬁfﬂqmi'}sqmﬂaiﬁmmmﬁwm
Audhwaneduld PMs idussuuiifuimsagsusundnaufmuaausuiiaseumumihi
sufiFeansimuningUszasd iWhmane (Plan Performance) udananu atduayunazaing
JLUUNITWAIUN (Coach/ Manage) WazUsziiluna (Appraise Performance) auiliianis
HNTUIANUAAINYEU aelny wioufudszuumsimu N13uaulua AR UENENIN
fifleglavasunsUszifiunaaztaelidonauioussqudsisldgniesannty

N15AAMI1L91U (Monitoring or Follow up) Lﬂumiﬁmamﬁayjaﬁuamﬁq

nan1sAfinenuvessruuaniingly fandeglfenuddyitludiuenisldnineins
(Inputs) Duluaudeuly wiederimundng 9 luuiuarumieli nsufuRenudulday
TunounIonsEUIUNIT (Process) Aum1e 9 fildansunununiold n1siarsanaay
(Outputs) MAnTuUS AN NLaES I LR uAaTIlFuHLYEoll waznishana
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Hadns (Outcomes) IlasuniseeusunavgnurluldussleyulunySuusnisnsmiy
TagUszasavisoll

N15ATIABULALAANINIIUNTE “N1TMTI931¥N15” (Inspection) N8E
MInsRdeULaAnAuMLTTenITIRTmadutuneuiifiruddlunisuimssems
mugluiunsmmuauleuisuazinsrusaznsandunsiduluauuleuvieuasununis
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Gulumatmnevielsl el fdammieguasselatheiiazdommaudlytfugsioly
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