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Abstract
Title Strategy of Frozen Seafood Supply Chain and Logistic System Sustainable
Development
Field Economics
Name Mr. Thiraphong Chansiri Course. NDC Class 62

The study of ‘Strategy of Frozen Seafood Supply Chain and Logistic System
Sustainable Development’ is aimed to study the management of frozen seafood
industry logistic process in Thailand at present to study and analyze current obstacles to
reducing logistics costs in the frozen seafood industry to propose a logistics management
guideline for frozen seafood. This research is conducted by studying from interviews of
entrepreneurs in the frozen seafood industry in Thailand and various textbooks and
documents.

The study found that The logistics strategy to drive trade in the ASEAN
market consists of three strategies as follows: Strategy 1 enhance the management of
strategy and supply chains in agriculture and industrial sectors to meet standards,
Strategy 2 link trade to e-commerce model, and Strategy 3 develop competitiveness of
logistics service providers.

The logistics system is developed in the frozen seafood industry as follows:
warehouse flow control, product storage, product movement, procurement of raw
materials, warehouse inspection, bringing technology to help in documentation.

The development of the logistics system to be used in the frozen seafood
industry as follows: quantity forecast for purchasing planning, procurement of raw
materials to keep pace with demand, adjusting the point of view of employees to have
an understanding of the correct and fast product handling, coordination with agencies,
optimized production management, and the development of SAP-EWM (Extended
Warehouse Management) system into the frozen seafood industry of Thailand.

To reduce costs in the frozen seafood industry is as follows: warehouse side,
inventory management to be suitable for cold storage, manage storage space for benefit
and convenience in product movement. As for delivery, the cost of transportation by
using each vehicle with maximum efficiency. As for production plan, it should be taken
into account the appropriate time, cost, and period.

The preparation of packing products should be in accordance with the
production. As for customer verification, it should not be excess products over the

demand for a long time. Employees must have good work skills and focus on increasing



the efficiency of employees. Inventory management should be brought by new
technologies to the process.

Bringing logistics can develop and manage the frozen seafood industry to
increase efficiency as follows: reasonable cost and competitiveness, reducing storage
costs, available target, clear methods including continuous monitoring and evaluation of
the work, able to link working processes from upstream to downstream.

The research " Strategy of Frozen Seafood Supply Chain and Logistic System
Sustainable Development " emphasizes on developing and upgrading the logistics and
supply chain management system to international standards, support for added value
creation, and able to manage the entire supply chain up to the point of sale of products
to consumers

The target groups are farmers and business operators from farm level to
delivering agricultural products to consumers by bringing logistics to develop in the
frozen seafood industry, the method to reduce costs in the frozen seafood industry, and
the introduction of logistics systems to develop and manage the frozen seafood industry

for enhancing optimization and sustainability.
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