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Abstract

Title The Development of Sustainable Supply Chain for Small and
Medium Enterprise (SMEs) and the Grassroots
Field Economics

Name Kriengchai Boonpoapichart Course NDC Class 62

This research aims to study the development of supply chain in economics,
social and environment dimensions which relate to manufacturers who are SMEs and the
grassroots. The study focused on analyzing existing problems and factors that hinder the
development of sustainable supply chain and proposed policy recommendations to
support and increase competitive advantages and joint collaboration of SMEs and the
grassroots through the modern trade distribution channels.

Qualitative method used to conduct this study consisted of two data collections
including 1.) Documentary research and 2.) In-depth interview with 20 SMEs and the
grassroots. The results of the study in three dimensions showed that 1.) In the economics
dimension, many SMEs are facing financial problem from liquidity shortage and lack of
systematic financial management, which calls for the public policy that enable an access to
funding in various financial sources timely and conveniently 2.) In the social dimension, SMEs
are lack of collaborative partnership between businesses, therefore it is recommended that
business networking in horizontal or vertical industry integration should be promoted and
strengthened, as well as leveraging on a collaboration with modern trade retailers 3.) In the
environment dimension, SMEs are having difficulties with systematic environmental
management that meets international standards, which suggests that the public policy
should encourage environmental-friendly products, services and manufacturing processes.
In addition, the grassroots are unfamiliar with a method to add value to their fresh
agricultural products, hence suggesting for the public policy that provides knowledge and
creates jobs with the support from the public and private sectors.

As a result, it appears that in order to create a sustainable supply chain in economics,
social and environment dimensions for SMEs and the grassroots, the public sector should

also engage in the support from the private sector. By allowing modern trade retailers to



actively participate and collaborate as intermediaries, SMEs and the grassroots can be
promoted and introduced to the public policy and supply chain management can be
fulfilled and strengthen systematically and substantially, leading to a sustainable

development ultimately.
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Strategy Good? Organizational culture
e Sustainability as part ¢ Deeply integrated

of an integrated strategy * Organizational Citizenship
e Values and Ethics

Best

Better Better

Economic
Performance

Risk Management Transparency

¢ Contingency Planning + Stakeholder engagement
» Supply Disruptions * Supplier Operations

* Qutbound Supply Chains
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