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Abstract

Title The Royal Thai Army Human Resources Management Studied on the
Case of Civilian Officials in the Department of Defense
Field Military

Name Major General Gamtorn Boonthong  Course NDC Class 62

The purpose of this research was to study and analyze laws, rules, ordersand
working methods related to a new type of personnel in the Ministry of Defense called
“civilian officials in the department of defense”. The research compared this new type of
personnel to similar existing types of personnel such as rangers and government
employees. In addition, personnel management processes concerning this type of
personnel were studied and introduced. The scope of this research relied on five
processes of the Royal Thai Army personnel management cycle. Main tasks, implied tasks
and concepts of how to complete the tasks on each of the processes were being
considered. The lessons leamed from similar types of personnel were also being
determined. The populationin this research was a group of personnel involved in the
subjects of having “civilian officials in the department of defense” in the Royal Thai Army.
The purposivein-depth interviews were made to officers from different level; policy-making
level, policy-to-action and acting/proceeding level. The results showed that all acts,
ministerial regulationsand orders conceming “civilian officials in the department of
defense.” were clearly and adequately created. In term of personnel management
processes, this type of personnel should be treated similar to regular soldiers and rangers
under the norm of the Royal Thai Army personnel management cycle. Some suggestions
were made in this research in different levels. In the policy making level, motivation and
good attitude of having “civilian officials in the department of defense” should be built in
the Royal Thai Army. Inthe operational level, the personnel management processes, rights
and welfares for this type of personnel should be clearly made. For the future study, this
research suggested that the studies of persuasions for being “civilian officials in the

department of defense” and their career paths of were preferred.
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Pglun1sndndu wazaeiaussiuvesesdnisidululufisnsifisdsyasd

ao.e s2daudie (Discpline) fdiulun1sdaeadrausserniada
Tumsvinu uagyilaunuiiiauediiddedu wasiianisseuiuulouisuazuuifjifves
09Ann3 daudiuddfiavvildesdnisssauanudnds v ulgungiazngssideusng 9
fituadesaumaauna uazausuianudladedsfiosdnsaanidlfiaufon s
Auaudesseuulugunamhilvesiudmsiaveensudeuiteiitisdauadulsinnsieny
fivesnuay waglinissensunsduiunsle q vesfuimadedirunuaziiasufovide
FIaNa7

mlo.& N15USHITAINBULNULAZEIEANTS (Compensation and
Benefits Administration) foenszsinegrumunzan aludinvesineuwnuiiiudiiy
Tnenss 1wy A1919 Buien wazluda Wudu wagArmouunuidufiiunisdeu wwu
nsUseiudeay nsUseiudinuazaUfwe Judiemdsnisfinyiyns Wuavay uagy
Suvimiaviung Wusdu fudmeuunuildduiatu wu nsliiuvge Suan mslyiyaviem
udauny msdndsaeiesiuvonmadiorhauueniaa Wudu

mlas N15¥8masLazliA1USAw 1 (Employee Assistance &
Career Counseling) Lilas91nningansuyuwdidunineinsiifiiqua191v0904An13
TuraueihgafunsnensuywdunazausdiUaymidiua wazrdgmasaunsifiunnsaiuly
vsauansawmdguarudlatyming q WWieaues luvasfivieauliaunsaudiols
FemupazdmansenudeysyanBrarenisina Ky usazesdnsmsliaudidy
lumsdalusunsumsdiswaevselimusnyiiaunuluguuuusiig

on.le.ey mi@LLaQ%ﬂﬁ‘WLLaxﬂmu‘Uaaﬂﬁa (Employee Hygiene &
Security) LHosninisvesuwiudavauazdauudausslaivinty dady NMIALAFUAN
ﬁaﬁa:hL‘fJud’;ué’ﬁmwﬁqﬁaaﬁmsﬁaﬂﬁmmﬁwé’zu WeilVinsenureUssAvsrarasnisinau
uaﬂmﬂuuum Auvasndelunisiinauied L1Juawmmmmmuammwﬂ 0
fidoednisfe WolfaunuiAnnuidndody uagndalunsinuldogadud Fad
msml,uumﬁmﬂmma’nmumi@LLaLaﬂﬁﬂaﬂme'ﬁWﬁ Feagvilviaunuinanuusziula
waziinlalunisvihauliiuesdnisdnie

ma $2E2N1509NAINIY aniiendestunisdsmdeuariifuniseenain

nuvesrunulueIdms uenanAanssUnAdedanminensiyuddesua Wy maAuiy
\3esilenng q Mesdnisiaeseulrauaulilien asuuiluusziinisdianuy msdudunig
Fo9n59eiuneusanannay uaznsduntvaliouseniiiousindeyaiiisates
wazauguednisatean JaglunaivesAnisdalvinnudrAyduianssunisinaunu
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AsinBe Mknauay Wslrausuinismssunsauwarauisausumnnuismndenle
wazAanssun1suvg (Outplacement) nAnunulunsdlfiesrnisiuiinisgu 1&n vse
AuRansuale9sl aunsiiemaslirusunsateananulaiauiseld

WUIAAABINUANNIWTINLUNI599TU

AMAINTINNIY1197U (Quality of Work Life) Lﬁuéauﬂizﬂawﬁwaaqmmw
Finlawsam Quality of Life) Sindmmananevinuilianumneifertunauam@inlunsyiam
Tnestognaiiniminisfinaisannindisluntsviauldssd

Walton (1973 : 11 - 21) na11die qauamdinnisineudn Wudnvue
mMsvihuineuaueInufesnsvesyana tnsfiasuinudnvuztwmsnnduyana
aniyana visedany 3esdsanvasesdnsiinliuszauamduia deamnsninldain
nTEaTe @ F1u Ao Ameuunuiiiisaneuazefissan eusuasazarmiiavdlua
anmnsiauiivasassuazduaiugunin lonaimuianssnnnyeanuLes N5y
SfuasaNuius fuyarady Uszrsdlneluesdnig mnaunaseinanuiuiingus
wazanululsslevisodeny

Bluestone (1977 : 44) lalviAdnuvuneveinnnImInlun1svinaIudn vuneds
n1sadsassdusseniafiagrirlifldusanuldsuainufionelalunisinnuligedy
Tnerrunsidandidausnlunssuiunisdndula wazudladymd mduesdnig deaed
NANTENUADTINNNTINUTBININ Tufoldnunesiufanisuiuusansuimaieiu
nnensuyed Tasvhliissrdulngluanuiivhaudiunniu WedeliAanisuiulge
UsgAvBraretasdnis wil inssidunisdalontaluml q Waundnlussdnislunnsedy
Igiierafdeyay Al Wnwe wazannsasy 9 wildlunisiaulussinisgeui
Taundnvdordusnulisuanufioelogaiu furdmaliiansdsuamsinuad
wazngAnTsun1EluNaNBIANITIL WU MIIANUARDY ANNNTEIHARSIsTATY NIty
Aenduidereunateas mnududedlaanas Wudu

Delamotte way Takezawa (1984) lalvindnunungdngaaIngiInn1svinay
vinefls warvesuiddentinau dufnannsuiulsmhssnuriednvarau Tasany
o198 mniy arsaglddunsiansunduiiimviAsafunisduaiudinnisinany
Tuusazyana wagsaudsnnudesnisveandnauludesanunelaluau msfiduia
Tumsindulaiaiinasioanimasvinnuveade

Mear3 M) Q4 BY5EN (odale : @&) NATIIN AMMNTIAN TN aneis Anwasy
auitauinuaunils q Ufdeglussdnismils q Tnsfinrsuniein widduiienufionels
feanmeuiy 9 uantesiiiods $8aszlunsinaulaniold Falusnnsvhauminean
Audmeuwuetdls fUsiulyidanuduiihunteediods Wusu

Cummings kag Worley (1977 : 303 - 304) N61331 AMAINTINNITHI9TU
fiansannuvang Yeninunm@innnsvihanu mneis mnuidniiovelauazilavamdn i
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uazasEMinIuvhiin Mg deesAns

Huse and Commings (1985 : 198 - 199) nd@1331 AMAINTIAluN159191U
Ao UszAnsnavednsdn1s suideunainaatunian (Well-being) lusuvesninau
Fudunamanmssuiussaunsallunmshauvesmiingy

40T 381U (0&do : o) ANAMAIAIUNITVINNU NUEds ANUTENVDS
wifnuinldfunisufifnazienlaldguasinesdnisedned siuainnszuiunisiieddnis
thurld Fedsmaliminnuiongfinssuduuaniumsvhau suadaaufiovelaluny

99231 Wouney (ool : oa) LAVANUNINEYVRIAMAINAIANITIN9ULIT
nunefie mwidnfanelafiléfunisnevaussniiudeanismisiiusianie nle dsau
LazLAsugAa ogaflsswe gisssu uaziinisdndudinedrslinnugrdaunndistusenly
mumssuiuszaunsallunsviauvesusazau

Tngasuuds auamdinnisinnududeiuansdiifiuiaaninnismiieu
TnerusanuadiiAsidosfudinnisiiauresyana Avinliyaaadiauge fdaszlu
nsfndulafiauiunnaziinanufinelalunisinnu Jazdmaielszansanly
M999uiiA warlinunin warnnusslovdvesnunmiinnsvinnuiing12n weazagulen
AMAMTInNTIsiHRAaAuAndifdenues desu wazdessdnig $agliynnaa
flaunmnie wazgaunmdnia neliiAnviyuazddslalunisinnu iiannufianelaly
M wazidunstisangtfivng antgymmsuanu msaeenannu Jeavdaddiliin
UsgAnsam uagamamlunisineuniniudae wagauddnfanelaainnislésy
NIRDUANDIAINBIANITIUN TN

wuAnngiunsegelaluntsineuy
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UeAuveuanuiilelnsasniy vaudessegAufiel UisnufeIsegvinunansauuUanmiin
AusliaudeInshdivilieudy n1sgdlanudedesldanvgsieiunisseus Anuuansing
vosauazteliidlanusosmssunarvansvesfu e Tuundl asndndsanudesnis
YosywdmumnAnuenindsfiveMansnsatsnuiulilussdmavenevaed] wu vqudemmas iy
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UnUa ejuai’aé‘i‘ (0EER : mom - mad) WNA1IIN ANARY, IDULADY LAY
1984 (Dalton, Hoyle and Walls, 2000 : 56) ig1u@171 mﬁgﬂ,’i} (Motivation) 11sTu
msnsedunensualidumelingeyin msnszduenaduaudndunionstuindoud
Tindudngfinssulufsiien avsgddadunisnaunaiuvesesdlsznauianais
Tuanmuandounsiauiilugusmdmeauinvidonaau dudlainoglsazgdlals Aoz
vssguimueniserinuaztimunediuduinddu Wuideitu d1oidns§itgele
JuitRnuAaansafiundnnnle Wufoadu usuned (Champous, 2000 :117 - 129)
ﬂanmum}mmmlmwmmmwgLLiwﬂwumaﬁU']sm mlmummmuuu A 4
fauufgiusiisiy Usznmsusnfianugiuimginssuilgaisudy fiamaazqaduge
Usgnisiaasmginssudunisnsgsinedsainsleagaislinisaivquuesauau du
noufwarinerswesuieiinlueuisemisdeianilisidudu vouludevesiidud
unnidudu Tnindneldlsyaiddilivihegsesiaslaviodullnednlut@ Wy nsmela
MsnseEndusn Usennsiiany fauufgnuimg@ngsuvesauiinainnisgele dsanansniiy
nsgslalsidesnniiusslunsenufiuanudesnsvesay

Faifu ma@ﬂ,aLﬁuﬂizmumimﬁm%wmﬁuamm?u%’w NN way
msnszvinegsasiaslafinadunmfisjsgit mne Taodonmnudesmsiomudndunnsedu
ThAnmgAnssunmilimnefiussasd nsinguiiunndiediy ﬁwiﬁi’uﬁwwquaﬂﬁm
U198 19vesnL wazauduly nguivani Suauenniidhedanisdadulafinsenudienis
AuUTENgRresauduainyuuevesdieudnig ngufivanddaslidneuinisaiis
wazdanisszuunisgslaliuundniiensiiesziidadedymnisgdlelussdnisdnde
uenanasdnIsazaiszuUNIgdlatun ssuuiasfiaufguitorlsasnssmudengiinsauesls
Jzd1AgyRonareIN1TU TR f9 urs5aU (Baron, 1986 : 73) 85U18I1 93ANITALLABN
arudidunternudesnsvesufifnu wdmevaussaudosnisiu fwimaiiagl
woAnssusufisUszasdilodmalugitmmneiifimun
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n1593bantseanidu b Yseian Ao wsegdlaniely (ntrinsic Motivation)
LazLs993tanteuen (Extrinsic Motivation) lngwsegslaniely (ntrinsic Motivation) e«
annzvesyaraiiauiesnislumsimsBoud weumamuedisnenues Inedides
Thiyaradunnieddos wu dnfediussgslaneluiidosnisazoanauazsinnisindy
T Juinfesiinlnglusoallasunisdulvidodindu viemseiidwdelala 4 nisgdlavssinni
\NAAINMR o UsenIs Ao

.0 A21UF84N15 (Need) 10391 nAuiAudoanisiiogaielu
SurgiiliiAausstu ussduiazdeliifianginssusiie 4 Tu ieliussalimuisuas
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b0 1WAAR (Attitude) Muneds AwSAninAniidiyanadedmidle
Feaztiduiinszduliyaaasilunginssuiivanzay Wy WniniFeninagdaounazmele
Fmsaou shlidndenuauly waddadoudufie

o.a AuaUlaRAY (Special Interest) nsfitsniinuaulaluedla
Jufivay Aainduussgdalififeanuelaldludsiug snniwnf wazussgdlaniguen
(Extrinsic Motivation) nanefls an1igvesyanailléfuusinszduinanasueniviesiu

avngUatene wazilugnisidisunlas vsemsuanmginssuvesuang

a. NYEAN 9 MAgINUN1599La
.0 NBYAINADINITVRWEAT
aula dnwy (o&dl @ o& - W) NAIIIN NYVHAIFUAIINADINT

o W a

Jnauslneuialal (Abraham H. Maslow) Aduat A.A. ox@c @15¢a1PUVDILUIAN AD

o
(% 1%
g A 1

uywdilusegslaiinainanudesnistuiiugiuresauy ¢ Usznns A o) Audosnis
981919718 (Physiological Needs) luaudiosnssefuiiugiuiisnfuiianvesun e
dfionuidinsen (Survival) ) ArudeIniIsAuiunslasndy (Safety and Security
Needs) iloynnaldiunusosnisaussnnudesnisnieiiusianie newioadudinelaudn
ifnAnudeansmuvasadelunnuiueguazmnusiundunismisedin m) mudeans
asudsas (Social Needs) ilpAufosn1sdfu o uay b ldfunsnevaues yanadwisy
fanuiesmsemusn idudnuneiideme¥nddu uasdosmeBunina Fesmemmdud wes
(Belongingness) ¥ sluiid osnadud wowiBu uasdfBunnansaud udwesdonuias
s siudiunilwesmyanueviensdnig desnisinseunsa desnsiidinsanie deanis
Tausnlasdenwuvou desnsiinwduiusifruyanaseudis ludesnslilasunundends
@) mnudeInsiesivadeidss (Self-esteemn Needs) dafunusiosnsdifugeesyud
Faazifendosiuainudesnisiianunmuiogiugiiiau (Prestige) 1y Aunis Joldes
Aeshae daan1sniseeusuiiuiie (Recognition) Aoenisiiuitnuiesiinuai (Esteem) way
&) AUFBINTITAINANTG9En (Self-actualization Needs) H38138NI1EINITUNIAY
Fdudiuanudiosnisiigefian uazdquaiigaseauduuywdfedeanisfiazussqna
mugaLAd viogaumsaliiiveseuy ldnuanudusegsgaifiuanuaiunsa Wudnenmaes
pululunuamnsfinuesntds auls uazUnsouegldduausaziidduaudeanisidniu
flagndndiuil o Bsanannlumaudesnsfiianudndudmivayed ddudalududifu
i o wnalad Aunuannsineiidednmnudeanisvesyudiddudoiiesnn o i &
Tudnwaguyudazngreuaussanudeanisludduduneu Wedaudeanisdfudu o
lpsunsmevaueasiinAufainsarusiall
a.lo NBIVOILDALNDSINES (Alderfer’s ERG Theory)

nouiiauelasuoainesines (CP. Alderfer) ¥ ad. axboe
FrenuniinsUsuUsnAngduaudens ¢ durewnalat 4s uoainesineslaideudn
wudn ftunnlu Wansuudiduas Sadennquivesoanesinesin Alderfer’s Modified



o)

Need Hierarchy Theory lagiinanuaan1siiiigs e 619U A9 ) AIUABINITAIIUAIDY
194730 (Existence) 1uaudasnisiinseduanufoinisniaiuitnisuagausiung
Uaende Tutuil o uar b veauralad ) Arudonisiinauduius Relatedness)
Humnudesmsiiauduiusiftuyaraseudne nufsdnyuzauienismedeng
TUgUT o v0tunalad waz m) AudeanisAuesyimn Growth) Wumudesnis
sefugefinsatunuAesd iUl @ uay @ vesnala’ Mfunusiosnafuivensuiuie
fanudusaluniifinise feamsazAnaiiiassd aiauuslenilviivesdnisuazdeny
waraInnTiaued1aiuiin Anudosnsiifes m 16U fe Existence - Relatedness -
Growth 33587791 ERG Theory

woawnadined Foadidudunudesnisvesnalafliduas inseduny
1133989 mnufesmsiiuguresyudlifidnuuzuendesdudassaety unidnuue
Hunguanudosnsfiddgiiies e nau venanddmuiiluvmeiiyananeisuuaiam
AUBIATNFDINNTIINEWY o lMERY e Su dyanaldnuaudutedla (Frustration)
Tudugs Adounduunlimuanlafunisaussainudosnisdrduidinilvuintwdu
mMswave feeutu fyanaliansaUszauanuaiyiamilunifinsuiassae
fonsuarnauiuadunsien wazaiennuidnfiveiiousinay wWielildsy
AruinuazaL oty

oo NOBHANUADINITVBIUUAAAALAUA (McCelland’s Socially
Acquired Needs Theory)

Hunguifauslnsusniaaauaud (David McCelland) il a.f1. ocolo
wiuAudeansYeyEel @ Usznns laeiduaudesnisitinanniszeusludsnag
Tufaussandunndeuiineimuilifnduaudesnstuluiyana maudeans e Usensil
Ao @) AUABINITANESY (Need for Achievement) ﬁéfaqmiﬁmmmmmﬂﬁﬁ’amu
dudufanssy awvssqimnelddifanuanulssoun ) anudeinisauduiusig
(Need for Affiliation) siosn1sausnlas ounalulnsiuyArasouds Las @) AUABINIS
$1u13 (Need for Powen) #oin1sifuntaniifinisauiiisiuiadedudyen doanisd
SvEnamilefdu azdunanuimguivesusanaanaus Manseuusigdlagsluiiausonis
o Usen1s ﬁasjmﬁai“ﬁumméfaamimmmasJGU'eNG?ﬁmmﬁaivéfummﬁmmiivﬁu
o 48z b vownalad Yaindumnudeinislusedugs mmﬂmiwawqwgm Andu
mJmﬂ%mmmLﬂuasﬂuamm'ﬁwmmimmmsmauauaqmmmaqmsLuaamuma'ﬁwma
wazamiunsUasaisvesynansldnsuduanysaluds yaansdedesnisanudisa
FosnsauduLETA wagfoan1seunaniuan

n.& %qvﬁ%auaa%mua%n (Herzberg’s Motivator-Hygiene Theory)

\osuiuein (F.Herzberg) Iflauanquilul a.a. ecew Mdunisain
uwsagalalunisviulagAunuangela b aue w38 b seAUseneu JuiniFenng ey
V081911 aetesAUsEnay (Two-Factor Theory) lu b a3dUsznavt fe saddsznay
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avaunsly (Hygiene) waz@sgela (Motivaton) lnsfianszd 1/ Ao o) 0adUsznay
arugraude (Hysiene) nsean1wn1svina1uni8uen (Extrinsic Job Conditions)
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sensineu ielvasiusnuasannguiuinuliedfuesdnisliateenuioasuny
WMIIEN13TneIRUsenavaveuttevsdis minauidanlinelasiueenliainyaains
uiyransaziindnnalun1svinau (Productive) 9zdasendenisinesdusznoviagsla
TudomWimnean ausagsnnelanu ufiumenisamanuiiimela
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msvheugetu T nve doluil
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