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Abstract

Title Performance Enhancement on Military Personal Salary
Direct Payment of The Royal Thai Army.

Field Military

Name Maj.Gen. Grit Jardsuvarn Course NDC Class 62

This is a qualitative research aiming at 1) To study the factors affecting the
performance of Military personnel salary direct payment of The Royal Thai Army 2) To
study and analyze impacts, pros and cons, problems and obstacles arising from the
implementation of this program 3) To propose an idea for the development and
improvement of the direct payment program for the relevant agencies of the Royal
Thai Army effectively. Using a sample group, namely experts and officers of the salary
direct payment department of 30 officers from the central 15 officers and the region
15 officers were in depth interviews in order to analyze the results, discussions,
conclusions and recommendations.

The research result found that: Three factors were affected the
performance of Military personnel salary direct payment of The Royal Thai Army
such as 1) Lack of knowledge, understanding and expertise in performing tasks.
2) complication of software and inconsistent for the users. 3) Insufficient tools for the
operation. To analyze impacts from the implementation of this program. The
advantages are greater convenience, greater accuracy. Moreover, it reduces the
workload of operator staff from the old system. On the other hand, the disadvantage
is that the system is unstable and unsupported the different operations of other
departments. To improve the direct payment program such as providing an annual
training at least once a year, making additional operating manuals, using social media
or others to assist in the coordination and dissemination of information between

agencies.
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