NSLENATINNZHLENYR9EI151TN15UIN
Tun1sUSH1ISANNI5E15150UNY LridanAa 9
AUENSAENTYIR oo U

Tng

WENdn auInn
599EI191YNTRNINGNITUYT
N3ENINUMALNY

UnAnE1INg1a8UaaNusIv1INT
nangnIn15UaanuIIvaIUIINT JUN bo
UszanUn1sfnen WnsANTIY edooe - bl



NUIHDSTUTD

Wendudeiusiznisonandng antuinnistesiulseme loeudalienans
WedwyanaiFes “maeuaiiinnzfivesitumsdmialunsuimsdansasisude
Tiaenndsiugvsmaniud o U7 dnunidu grsmant ves wiendn audad Wudunis
YasmsAnwmamangmsn1slasiuswerandns Juil ve Uszd1dmsiinm bese - beoe

Naln

(Qa5Ns Uaium)
;:JémEJmi‘iwmé’aﬁaaﬁuiwmmﬁm
aonvuIrINsUpInuUsEna



UNANEYD

1599 NSERNEI 19NV TN ITMIR UM TUS I STANTSans 50
fuliaenndeaiugnsmansv i bo U
AN eNsANEnS

a o/

A3y WENdn  audnd nangns 1e. Uil ve

e

¥ o

AN5I8L309 “ANSLESUASI9NIZHUNYDIEINTIBNNTIINIA L UNITUSWISIANIS

Y

54

amssustlvaonadosiugnsmaniani o U7 ifmguszasd  ileAnwunum wiil any
SuRlaaU warN1IEInNveE 119195 IR lunISUTMIIANTANSI0LTY \efnu ey
warguassalumsuimsianmamssadoluiuidmin efnvinuamenisaiuadianioy
ANAUNTUIMTIANTTANETUABVDEI1IIVNTIMTANNIAINITUIMITIANTAE T
msdnwifeadaidunsinnidedenunim lneliisAnmanenansuasmsdunvalidedn
W fuimsludiunans §irsenstmia/sesfitsvnsimindisuiinveusunisdeaiu
LALUTIMEAsTSE uagsmihdusvnsszdudmiadisuiavousunsdesiuuaz
ussnaInde Mt deyaufinnsiarysrnananusssuiTidedmmnn

HANSANE1IREY WU

unum Wil wazauduRaveuve it wialunsiamsasisuse
Tuwadanda Tnedsrunaniilunisdeiusunstdesiunazusamasisadodmia dfu
auanstineusuenaainsvesesdnsunasesdiutiesiu MiuguasdnsUnasesduviesdy
TWdalkinsnensuaziadesiloieldlumstdostunazussimansisude wazdifunsli
mhenuvesiguaresdnsUnasosdiosiulineannseilosuuniusyauss uenaini
fanuin firrwnsdadalsuimsmsdansassuseauinannisuimsinnisauides
MNENsITUAY FautannansasfeRtd Iiun seoznowdndy dndunsatuayuiasUszany
nsnuTINAuremtIgunIAsy 1enYy azusevuludamiauuuysanng seesune

a [

Andy n1sdaninesguisnisdesiunazussmansisudedmin - (neUn.a.) wazaud

C% s

Ugnmsvgnisaldania euszanunsianislunniganiduiveyiausiuiuwuuysannis

v q
v A

dndulalunnvgnidu auesedt ussmmnduandtedsesdsdn quatiemdedUssause uay
n1sInnTsAudenenntunumtunsundyniamenin was sseenduindy andums
auATE MIUsIMNTuandtedsessslnguatiomaeiiuszauss uaznsdansaudenen
suisnmsedutiewdoiUsraudtludosiumussifouiuasessns wagdniunis
Huydsansnsnunsuarlnsadisiiugiu uaznisluganindslalagliiduluagnaiuuamied

glagiu
AMazfuinvasdisnmsiaminlun1susmsdamsasisaie desdinisdnduls
damslungdngiia danus anudn vinve wasUszaunisalifeanunsdanisaisisde

¥

a Y} a S A A = P v a = v a da a
LAEINUENTNUIUNNUNLU UDE9A LLagﬂﬁiuﬂﬁqﬂiﬁUgiaUmq HUITUUMTADATIAUNUNG WUNTT



a

Usvanuauiia “él'aalfﬂuﬁ'nﬂizmuﬁwlﬂﬁﬁ” fvimupATAluNMsesumsiansansisade
uagminuilioansisay “SmanaiiNedeanasisne” wasiuliiAameihouiuuysanns
fvannraneminenudayieuiatudoutluanunisaBngd Tnedeuasnsaldinelulad
wazuianssndndelunshauhuiilfiuss s nmiutu wardosdiyrdnduiiiuas
firnanidede

Jgymuazguassalunsuimssansasisudeluiuidmin aguldasd

®. ‘ﬂmmmumsusmiamms WU mmmmﬂumsmmmmmqﬂuwum
yaasnduonam vemsdamguiayaudeledunsusyaumsufiinusudu

o. Ygyniarunguune wudn neesvlyaiveaiuwasussmiansisude
WA b&&o finnudmdanagliviviuanunmsalligmeusenUand arsdudeunassuuss
Fisnnu uarliaenadastuunumnsistemisnunemsiisaalug

on. Uy anusuuseanas wuin lummsamwﬂsymmmwﬁfﬂé’ audszunn
uarliiifissneroaniunsaianssufefiAadinndy wag suusenniu MesuUsEaALMS
Uoeriu aANANIENU LaznsuuAIUNsou LLaquiummiumiWUWMmLﬂmmmimm

< Jgymidnuymaing wuin Uﬂmﬂwaammﬂaﬂﬂuua UTTNIATITUANE
saruraiadumssivey fmslondreduidsumeny wasiisnutoslifimens
nsUfuRMu

¢ ymdumsianisesderug wuin yaansvanmdaadlalunsises
nMsdnnisansisade nguanefiigites wfnlud d warnseumLTlesEwh wsEIA

wunansiERIES N e vas M wrialunsusmsdamsansnsaiiy
Tneginssmsdesadesdmudimuiiuilugunsdansaesasuegugniies soudu esudau
Hufiswmmideune viefiamnemsdansansenteluiudlidanu Gudilunsudlatgm
szauarwiiennynmad Taseuaiuaiunnuduudenalnnisdanisasisad
Tuiluiidmdn  wazensefuiasuairefauiuinsgrunsinnsassade letesdng
vimsdndmiansundueiernensuftinuaivayuesinsunasesdiuiiesduduluiiug

Mnwan1sAnuiseateld §3duldsuUsleninnnmsideaded Ao ldsunsu
LMITESNa A rfivesfitsvmsimialunisuimsdanisasisadeiiolidl
ANNABAARBANULUINNTTINN TSRS Bt newaz donndosiugnsransy i bo I
sudsymuazguassalunsuimsdansassaudeluiuiidmia ldhaaduliymiuns
U3nTdAnTs nguane qUUTEINM YAaIns waznsdanisesdand uenani Tivsiu
Audnuairnnziivesinswmsiminlunsuimsiansasisusoiiddny fe desing
daduladsnslunngingdng Wuguszauanuda wasdiunsiouiuuysannsswiues
viangyhemuiieiAnmsuImsdanisanssafoeeedsiu



Abstract

Title  The leadership strengthening of the Provincial Governors in disaster
management to be conformed with 20 years National Strategy.

Field Strategy

Name Mr. Phusit Somchit Course NDC Class 61

The research objectives are to study role, duty, responsibility and
leadership of the Provincial Governors in disaster management; to study problems
and obstacles in provincial disaster management; and to study ways to strengthen
Governor leadership in disaster management in line with disaster management circle.
The research uses qualitative methodology, by exploring academic texts and in-
depth interviews of the central organization administrators, provincial governors and
vice-governors who are responsible to prevent and mitigate disaster, as well as the
provincial section heads. And use these information and data to analyze and make
conclusion according to the qualitative research methodology.

The research finds that role, duty and responsibility of the Governors in
disaster management within the provincial areas are to supervise training of local
administration organization’s volunteers, and to supervise local administration
organization in providing resources and instruments for prevention and mitigation
disaster, as well as oversee public and local administration organizations in providing
initial aid to involved victims. Additionally the research finds that the Governors have
managed in line with the disaster risk management concept that divides disaster
circle into pre-occurring disaster phase by integrating the supporting and coordination
with public, private organizations and general people in the province; occurring
disaster phase by setting up the provincial prevention and mitigation administration
and provincial situation command in order to coordinate management and integrate
decision during emergency situation, assist and mitigate through distributing aid
packages to victims and set up evacuation center, as well as roles in immediate and
after the disaster by assisting and distributing aid packages, and administrating
evacuation center, including giving primary money to victims in line with public
monetary regulations, and restoring public utilities and infrastructure as well as
sustainable rehabilitation. The Governor leadership in disaster management must
make decision and command properly, have knowledge, ability and experience
involving disaster management. In addition, the Governor should have general

[{

knowledge, good communication and coordination as well as “good coordinator of

ten directions”, suitable attitude in disaster and public working as social volunteer



and emphasize the working integration with other authorities during crisis situation
solving through ability to use modern technology and innovation for working together
efficiently. Importantly, the Governor must have good manner and trustfulness.

Problems and obstacles involve with disaster management within the
provincial area can be summarized as follows:

1. The management problem, it finds that the lack of unity in crisis
encounter, flexibility and connectivity in working cooperation and coordination.

2. The law problem, it finds that the prevention and mitigation Act
B.E.2550 is out of date and cannot catch up with the present disaster situations
which are so complex and severe increasingly, and not consistent with role and
responsibility of newly established authorities.

3. The budget problem, it finds that budget cannot be set up in advance
and not be sufficient for disaster events that happen frequently and severely, and
not enough for prevention, mitigation and preparedness, even though those for
rehabilitation after the disaster.

4. The personnel problem, it finds that the workforce of disaster
prevention and mitigation department lack continuity in working, having changing and
reshuffling so frequently and personnel is not enough for the mission assigned.

5. The knowledge of management problem, it finds that personnel lack of
understanding in disaster management, pertaining laws, new ideas and international
cooperation framework.

The ways to strengthen the Governor leadership in disaster management are
the Governor himself must anxiously and comprehensively seek proper and right
knowledge of disaster management area, as the vital policy maker in disaster management
and as leader in solving cooperation problem with various — organizations, as well as
person in strengthening disaster management mechanism within provincial area and
developing disaster standard through bringing local administration organization into
working networks supporting other local administration organizations. From the study,
the researcher discovers ways to strengthen Governor leadership in disaster management
to be conformed with disaster management of the country and 20 years National Strategy,
and knows problems and obstacles in disaster management within the provincial area
such as the problems of management, laws, budget, personnel and knowledge
management. In addition, the researcher learns the suitable and important Governor
leadership characters in disaster management they are good decision making under the
crisis, good coordinator and emphasizing the working integration with various organizations
for the sustainable disaster management.
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wazn15WMUN (Organization for Economic Cooperation and Development) %39 OECD w3l
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