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Abstract

Title The Development of defence civil service system model :
Phramongkutklao Hospital and Arms Forces Academies
Preparatory School (AFAPS)

Field Military

Name  Assoc Prof.Col. Pariyanan Jaruchinda Course NDC Class 61

From the problem about ranking congession of the expert of Ministry of
defence leading to a new idea about changing system to defence civil service. The
study is about knowing the opinion of the stakeholders in order to use the new
defence civil service system instead of the previous system. To find the right model of
rearranging the defence civil service system by using the study of Phramongkutklao
Hospital and AFAPS including the study of the right protection of the personnel
benefits and career path by compare with the data of civil service. Method of research
is by questionnaire and In-dept interview present varieties of models in changing
system and analyzing data also the important laws about the personnel benefits.

The result from the sample survey Phramongkutklao Hospital 311 persons
and AFAPS 188 persons revealed that the perception of policies and important
informations of system changing is quite poor agree 30% not agree 30% Don’t decide
40% can implied that the majority still don’t understand. Factor that is the most effect
to the system changing defence civil service is the flexible of salary by position
classification system while other factors, for example decreasing military duties,
privilege and decreasing ranking congession.

About Attitude, both sample survey groups still want to be a soldier. AFAPS
got higher percentage than Phramongkutklao Hospital and feel confident in the unit’s
management system at moderate level.

In-depth interview of admistrator, shows that they agreed and support in
the new system defence civil service should adjust table of distribution. along with
should set the the goals in periodically Example by quarter, for support the career
paths of teachers and officers in the same way.

Managing femn and career path got 4 models to choose the most chosen
is the second model, by integrate the defence civil service from the present and delete

some of the Military table of organization without changing the department structure.



Highest level admistrator of the department who still a sodier is director of
Phramongkutklao Hospital and AFAPS while the highest level in defence civil service
can be equivalent to Major General for the support or technical units.

For the personal benefits. Example salary and compensation found that

Act and ministry’s Law are equivalent between defence civil service and civil service.
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