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Abstract

Title The Development of guidelines for procurement practices of
the Royal Thai Armed Forces Headquarters
Course Military Course

Name Major General Pramote Srisawad Course NDC Class 61

The objectives of the research of the development of guidelines for
procurement practices of the Royal Thai Armed Forces Headquarters are to study
about the problems inside the Royal Thai Armed Forces Headquarters and to provide
the development of guidelines for procurement practices of the Royal Thai Armed
Forces Headquarters which has the scope of research to study the content such as
the Acts, the regulations and the problems of procurement that happens in the
Royal Thai Armed Forces Headquarters. However, in the population research, it will
be conducted on the actions of the officials involved in procurement in the Royal
Thai Armed Forces Headquarters which the method of conducting research is
Qualitative Research which refers to the process of studying the information of the
government documents, acts and some relevant regulations. Indeed, by using that
obtained data to analyze and compare with the principles and standards of
procurement that are generally accepted.

The research shows that the causes of problems of the procurement of
the department in the Royal Thai Armed Forces Headquarters are from the problem
of laws, regulations, government budgets, the officers that related to the
procurement, the determining the specific characteristics of the parcel, the
determining of central pricing setting, the selection of qualified candidates, the
delivery of purchased parcels and the appointment of committee, director and
relevant officers who have the authority to approve the procurement which these
are the obstacle of developing the country. Therefore, these problems should be
developed in all aspects of the procurement guidelines of the Royal Thai Armed
Forces Headquarters.

My suggestions are firstly, the procurement of the Royal Thai Armed
Forces Headquarters should proceed effectively with the worthiness of paying which
needs to consider about the cost of that parcels as well as the lifetime, quality and
long-time benefits. Secondly, in transparent way, the procurement should be carried
out in each step openly, ready to be examined clearly and have an opportunity for
fair competition in the market. Thirdly, the process of procurement should be more
efficiently and effectively which should be planned and prepared for the
procurement of goods that are most beneficial to the government. Also, it needs to
be evaluated the procurement to improve the mistake. And lastly, the officers
should be responsible for the success of the work and should be responsible with
the procurement of every plan that has been used for the gsovernment budget and it
also needs to be carried out openly and clearly which can help following the work
and can help evaluate the result of the procurement in the next time.
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