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Abstract

Title  The Development of the Ministry of Defence’s Undertakings with
in the ASEANFramework in Support of the National Stratety for
NationalSecurity

Field  Military

Name Major General ThikampornChulilungCoursNDCClass61

The objectives of this research were to study and analyse contemporary roles
and functions of the Ministry of Defence (MOD)’s officers who undertook tasks within the
ASEAN framework, suitability, strengths and weaknesses of the MOD’s work within the ASEAN
framework, as well as to recommmend approaches to upgrade future the MOD’s work within
the ASEAN framework so as to support the 4" Guidelines of the National Strategy for National

Security efficiently and effectively. The study was the qualitative and descriptive reaearch. The
population was heads of the unit and staff personnel who served in the Office of Permanent
Secretary, the Royal Thai Armed Forces Headquarters and the three Services. The sample was
the officers who had long-term experience and expertise on ASEAN affairs. The research tools

comprised structure interview, in-depth interview and non-participant observation.Qualitative
data were analysed by typological analysis, constant comparison and analytic
induction techniques. Quantitative data were analysed using descriptive statistics,
namely mean and standard diviation.

The study found that the roles and functions of the MOD’s officers as staff
personnel and implementors of security strategy were significant in contemporary undertakings
within the ASEAN framework. The issues on personnel, work system and organisational
structure had strengths, weaknesses, opportunities and challenges at present and could be
uperaded so as to support the three components of the 4" Guidelines of the National Strategy
for National Security in the future. The recommendations for the personnel issue included the
heads of unit who were the most important factors should have a clear vision and advanced
attitude, understand the National Strategy for National Security, be able to translate the
Strategy into a mission, plans and projects and be capable of supervising staff and
implementing personnel. Personnel of the units should be educated to have positive attitudes

towards ASEAN affairs, have opportunities to participate in ASEAN activities to gather experience



and knowledge. Qualified personnel should be recruited to work in ASEAN affairs. As for the
development of work system, assigsnments should be clearly established and correctly
designated to appropriate agencies. The units should be financially supported with sufficient
budget. They should have the measurement indicators for success and provide opportunities
for personnel to participate and make decision. Regarding the development of
organisational structure, it should allow close support from external agencies and
have enough materials to support the activities. The establishment of the specific

units so as to undertake ASEAN affairs was also recommended.
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