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ABSTRACT

Title Potential Development of Operations Staff in Development Division
Field Military

Name Major General Taweesak Wongtaweesub Course NDC  Class 61

Potential development of personnel in the organizations is important.
Human resources are the most important aspect of the organizations in making the
organizations able to achieve their visions and missions efficiently. The Development
Division is one of the units that are the important mechanisms of the Royal Thai
Army. The Royal Thai Army has missions and important roles in developing country
and humanitarian assistance. The Development Division has to search for the
methods to develop the capability of personnel in having knowledge, skills, and
good attitudes towards the unit so that the Development Division can carry out more
missions to develop country sustainably under the limited resources efficiently. The
objectives of this research are to study the problems of potential development of
Operations staff in Development Division and to put forward the potential
development of personnel to support a sustainable national development in the
future which is a qualitative research. The research found that the Development
Division has to search for a solution to their personnel who are lack of knowledge,
skills, problem solving, responsibility, eagerness, attention and conscience by using
the potential development of personnel related to the roles of Development
Division; such as knowledge management, mentoring and attitude, and focus on
cultivating eood and moral values. For the new balanced and completed form of the
potential development of personnel should use a strategic management and a
leadership of the commander to fulfill the potential development of personnel,
extend results to other units in the Royal Thai Army and develop the potential of

personnel efficiently and continuously to the people and nation later.
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