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Abstract

Title  The excellence approach of the Project Development of Disaster
Relief Training Center
Field Military

Name Col. Domsak Kamsaisang Couse NDC Class 61

This research has 3 objectives are 1. To study the role, mission, structure
of The Disaster Relief Training Center, Armed Forces Development Command. 2. To
study the problems and appropriate for changing roles, mission, structure of The
Disaster Relief Training Center, Armed Forces Development Command. 3. To provide
guidance on role development, mission, structure of The Disaster Relief Training
Center, Armed Forces Development Command to strive for excellence. The research
method is qualitative research by data were collected relevant documents of the
unit from 8 key informants who were leaders in different levels and In-depth
interviews data analysis uses interpretations from qualitative data. Research Result
In currently, the results of the structural role of DRTC (The Disaster Relief Training
Center) was founded the role of the mission and structure of DRTC have the duty to
create an operational education and training for people within the Royal Thai Armed
Forces, other government agencies and the public to have knowledge of search and
rescue including disaster relief assistance that is standard and acceptable is
internationally recognized also have to development human, knowledge, skills, and
techniques to be a teacher and ready to convey the knowledge of disaster relief that
occurred. Including being able to participate in training and develop knowledge from
other units both at the national and Asian levels which is the goal that the DRTC
must comply under the existing structure. The study of problems and suitability in
changing role of structure of DRTC was founded that the role should be improved.
According to the current problems in order to drive for maximum efficiency and
strive for excellence consistent with the existing vision, mission, and structure the
study of the development of mission roles structure of The Disaster Relief Training

Center, Armed Forces Development Command strive for excellence found that the



factors 5 important points Is to develop the role of corporate leaders Personnel
Development Develop work integration guidelines for developing work in support
and guidelines develop textbooks and standard operating manual. The suggestion is
the vision should be improved to suit the structure and mission of the unit. Along
with selecting executives with vision Modern knowledge Have recognized leadership
In line with the expectations of the Thai Armed Forces Promote and develop of DRTC
To be a source of learning, education, training, management and support of modern
training And in line with the disaster situation that occurred Develop the capacity of
personnel at all levels Including tools, textbooks, disaster relief operations manual

doctrine with international standards.
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9gaeiduii 3 MAANITTINULUULATEY BEaULAT O ELNTY a8TiunITTINULUY
Uszinugnsmansiswoinisysanns waglunisusmsiesetnefdndusesldnuniviauad
(Mindset) AAY04N15VNULUUYTUINTT
Tunisiusuuysansasiiinguszasadudmungndnsauiu
lassasienisiinauazidunisinausuuiasevigvaietuifenlesiuey 13andn

a vYa 1

NetworkGroup @sluwsiaznaguvzdl glduladiudes Mnuitecuwansiaiu waswiavilaula

Y

dudy ziivagmiisnuinvihausuiued wazasyinauludunauesieites

Jadegaanudnsalunisysannisineu dsznaude
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1. Strategize A® AINAINIIOTUAITNOILUU Oriented View AINAINITAUDS
Tudsveausuna (Quantitative)

2. Analyze fa Anuamnsadnszidynilulseinuaiee 1o

3. Organize A9 AMNAsElUNSTANSIendnsulF ATl

4. Personalize  fa ANaInsatunsUsanuuluynigliinnisvinau
WUUYININIG

aguladn m'ﬁﬁfmuuuuuﬂmﬁmiéfaqmﬁammmmimﬁjq 4 g1 woslulds
gnsaans Sn1mlng uesnmitezidenlesnisinusiusumbenunelusaznieuen
Safulioenels vdudimlnuazinanszvugean vafeItu Msfiay Strategize 16 fosiin
Uaymegnsalvu Usziiududowedassadodadudemesnudyniinaindadanisly
wieladanieuen imszazduiilolnsnziuds fesansandnduliinnisdanislils de
efpaiirevlaiinneunds Sanduaud1fty In15RTeyntn ’iwmuﬁ%miqlﬁazﬁmLLU'@L?Ju

Y Y

v
vad &

amlygjoglsthe wazusoonuidunnges waranusasioifunwlngld Ssnnauiaidu
ANLANNTA VOIAUTITIIUUUTYTANNT azdesiimsiamiliAnauaiunsadn 5 T3 Ae
Synthesis (#A312ila) Analyze (Bins1ziitleymle) Pragmatic (UutinufuR) Realistic (1Tu
di¥i1viniiensls 16ezls wazdesdidinuiofidaiau uaz Idealisticigaunfuay
figaun1sallunsviauluuysInIg

gNFAEASIAZNMANENNEITINUNITUTIMALNTA

1. gNSANEASNITATENNTDUUAIVIR (W.A.2560 - 2564)

sguunliiuilssnalneagdonundgiussanauiiaududeunsoungy
Foulowmanefin dwansznudedinwaznsndduvesUssrivuniniy fadunisaui
\Aeateadelinmsfmurufuuunuiitisadesiu 1. fuasisude Ao nsznsrsumalng
Tnensutasiulaz ussmansisady Tanmuawiun1sUeaiuLazusImnIasIsUS oL
w.m.2558 Wietdundnlunisdeatuuazussimiatsisauds 2. Aufsainnisgdsu Ao
nsznsnaluy lnensunisassniiasnanluy lanvuaunundniidsuaznineans
enstlostutsema Wedundnnistestuusena uae 3. Sedruinganisaininusiuag
andi daymervginssudiuend Jemausiueamimea wazlmnlsng Uiy smﬁgﬂ%’gma

lalianudiAgyiunisiauissuunswssuauniouwisd tneseulilugnsaansyii

srey 20 U (W.A.2560 — 2579) 1309N15HAIUIUSEANTNINTEUUNISIASTIUAIUNTOULIAIUR
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wardnennlunisdesiulsena (dridnauanianusiuasuiand drdnuieniguund,
2560 : 1)

NYNFANERSNIHTEUAIUNTBULKINIRA NG Tatuladn Aruansisaus|
finsznsraunialne loe nsulesiuuazussiniaisisudy (Un.) iludSuliangeundn
drunmsdiifiunuaisuanunieuwisuafidiuin fnsduindougnsaaninisinieou
AUNseu (W.A.2557 - 2561) lignsenanss lugnsuon lussdunsensisasnsy
Tngdrnualiiilasin13d18y (FlagshipProjectlaanndasfuunuufuasivnsdiu
anuiuasnieldulouisiguia 3 Tasans Ae 1. Tasesnnsimunszuudauinismnnisal
2. Tassmsdmiususesiunagdrunensiuindeuvonnhsauiuaisisafolagnistesiu
Uszne waz3 lassmaiaiuainsmnusiufiedusisusema nienlufunmstuindeugmseans
lUgnisufoaluseduiiuil deliarnuddyfunisidiuiinvesniauszegu
LazAIAENTY TIuTenTusIgiemgnsaanss Blunuiwufmiauaznguimie
(driinanuanimnusiunauisndiinuenizuus, 2560 : 2)

wansanduumeldgnsmanifididy Ao n1siinuInisingdnisal
5EAUBR (CrisisManagementExercise:C- MEX)STiLnsuudasans w.a.2550 dadunns
Andondnnisseanaumnsuuuvegisysanns lnaideslostunisiindenvesmiagausiieg
wazdsnaldiynniieau aratenvu wazn1AUsEIumdnsIunsiing fadiud
mnudila AmBeavg sinwe uazanmsauoRnuaneveanisilng leegransuy
paonuthluiaUSUUSIUsEAVS M s sunumeuvesssnaldftety @y

ammmﬁ’umLLviqmaﬁ']ﬁ’ﬂuWﬂ%’gmum%, 2560 : 2)
2. W31 UyRAUa N ULAZUTIINIFIS1TUABN.A. 2550

Syunalanseninienud1AgyveIn15UTNITIANISAIs1TUA 8T Ilan s
w.5.u. Jesfunarussimanssasen.a. 25500 witelfilunguanendnlunisuimsdanis
a1saufedainaldtedusud 6 wordneu2ss0 uduunlagldendnn.s.u.desfude
dhewaiSoun.a.2522uazn.5.u.Josuuag s iusnddon.a. 254 il el aenadasiunts
U 3UT8UUTIINIIAUN.S.U.MTUTUUTINTENTHNUNNTUN.A. 2585Ua8N ) NTENTIUUIE Y
s1en1snsudesfunazussiniaisisudensensisunialnen. a. 25458 918
nsudlesiunazussimansisade (Un.) Wiashandnlunsdniiunistostuussimiiuy
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2.1 YauANI5AEENTUaNULATUTIINIANSITUNEATOUARNATS TS Y
nnuszLanlagliinisimunddiomvesaisisussnas sodumiuiuacliogrsdoiay
Wn514)

22 nmsnmuauleuglunmsdariuaun1s e uLasUIIINasTa B LaYR
sfiumslasanenssumstesiunarusamassadouind (1Un.o)sdinssunisoun
23Auiiusy. videsosusy. Jeusy. voumneiduuszsunssunmsuaziiva.nv. wunaa, W,
nu., NUMT. kaznu.ve. Wunssunislaedduraninilunisdimuauloune
Tunisdnyiunumsdesiunazussimansisudouisnagldfvuayanagisnunantii
Tumsteafunazussmansisudouasiifeiteslussfuussmassiudminuayseiuviosiu
(U1R916LAENINTTT)

2.3 Amualinsudesiunasussimaisisade (Un.) ilundisaiunany
gesislumsdidunsifeafiunsdesiulasussmassudovesssmea @nsil)

2.4 wrun1sdesiuiazussimansisudeivualiiin1sdninuau3ssauae
unun1sUasiularusImaIs s gLisuIALN U1 TR ular USTIMIaIs s e danin
wazkaunsUasiukazussmarssaudenginnumuasiaglunsinviuaunsdesiuiag
vsnmassuds o tal R sdmiaudsiinaenssunisiedifinsenisdmia
Wudsgsunssunisuazinuunu. Wunssunsdmsunisdaviununistesiuwasussin
asnsdensammauastul e sammamuasduUsssunssunisiaglusad

wuny. wagdunuanidunisAnwseaveaudnviduivinwivsenssunisniudiuau

A
fiffsunIsnsaymEUATRUANA WA (1IR9111, 12, 16, 17, 33ua34)

2.5 ivuayanagisiuantiilunisdesfunazussimasisufouay
fieatesfosnafuonnmdaaulunnssfududssiuussmassaudmTauagseduviaiy
3. LHUN1TUBINULATUTINIANSISUABUIYIAN.A. 2558

v

W UNISUDIAULAZUTINIAIEITUAULAIVIAN. A, 2558@ﬁ’u§1mﬁmmﬁmm
Tunssiudunisanauidsaazanuansynuainasisadelaeiinsausdunisudnded

31 pseunsaunueuladionsanainudssainseRohn.e.2558 - 2573
(Sendai Framework for Disaster Risk Reduction 2015 - 2030)

3.2 ﬂiauayé’mﬁgflamizmmafjwé’wmiLU?{auLmaqamwgﬁmmﬂ
(United Nations Framework Convention on Climate Change: UNFCCC) uagiioansiigale

(Kyoto Protocol)
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3.3 NFPUAIHIANAILBIUIIMENTIANsAeiURkasnTnauldanIunITel
anLAu (AADMER)

3.4 Ug’jzgagmqqmwdﬂ@hﬂﬂﬁammmﬁmmﬂﬁﬂﬁﬁ’aﬁuaﬂL@L%EJLL@SLLU%%
W.A.2557 (Bangkok Declaration on Disaster Risk Reduction in Asia and the Pacific 2014)
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naenaunseuNsU TR v s nanlifunsiusedlaeiinsensrnsissemasiudu
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ANIUNTIAEN1TIANILUINIIUURTEUUNITUTEAUAIUYIELNABA UL YYETITY
UPALAEY (SingleWindowSystem)itolins 17 wag “Su”autsimdesusywesssily
n11ggniduiienninuazlduinsgiuainaneinesiyeinisdosfunazussing
a1snsudeuianfazldsruunisusraiuanudiemienunywesssugaaendundn
Tumsdansdinisinnuuaznsndeuanutis i unyvesssunaiunms W uas “$u”
ANTmEesuiywesTTIdoRnas saieouT gD

nagmdf2ensyiummsguMIUTRnus Iy sTsulduueldnnsdavi
WM URnsUSUUTesleu/ngrsngauIy Besssulaz N NUg UAnsa1ean sy
YAaNItuNMSUSURNUIANNY IR DALY YT TTUAUVANYBIDIANITAUTHY YA “NelY

a s

MUATUNYBE5IIN (ClusterApproach)’ldundruganineurdediuladannd
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dniwuansl JUatunisiauianusuiieduaisisaudelagnisininseuaiusiuile
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12 &eulnedudenniiinngBouiiasdgiiduiulumsianisanandes
Mnasisudelagliviesdurivulazaiadiuieqduniidusulunisdanisamudes
Mnanssaidethlugmstauniidsdy

1.3 Uszanvulimnuaszuinismiudasasdslaglinuddgyiunisasig
psfAimNuRsETTnuA TasTIunNUasAA s TRam TR Anen mdsAuLaz T siy
diosiadng“nssug - UFush - W - egnedsBu” (Resilience)

2. TQUITAIAvRILNY

21 iiedunsounuaAelun1suf R (Conceptof  Operations) Tu
MigunnAIRdLRILAsER Ui ufsseduUssmaluntsdeafunasussnatssuse
agsysanmsiluszuuiasiifieniufeaiu

2.2 Wielunsusznauumeuiuasiimmsnisdanisanadesnnn
mssuffiuUssmdldeglutegiunaziduiisonsvindssyndldlunisdanisanaudes
MnassudsidenndesiuuiunvesUssmalneuazasnsotludiulslunisdasiuay
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23 lefmundnaiiuaiunsalunisdnnisaiiudesainaisisaude
Uszneusagnsannudesanatsisasie(DisasterRiskReduction)nsdmnislun1azgnidu
(Emergency Management) LLasmiﬁui{‘\lj&LﬁaﬂdﬁLLasiJaamﬁEJﬂdWLau (Build Back Better and
Safenausseduguruiesiuivssdulssmanuissduuueddeliiaudemetos
fgmuiloifnansnsaute
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UTTINENFITUNY
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nsznsananulisaiuaniumsaifsanausuiailsueuasng e
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[ Affected State’s Organisation ]
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Liaison Group Support Group
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)
Info & Knowledge || Common Operating o
Management Pictures (COP) Engineering Comms
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Planning Group
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‘ Civil-Military Engagement ‘

‘ Mil-Mil Engagement J

Medicine (ACMM)

» ASEAN Military Ready Group
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AHA Centre
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Assisting State Military
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Liaison Officer (LNO)
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‘ Assisting State Military ‘
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FrufidanardAnsiAs udiunisanaa1uldseainaisisase (Open-ended
intersovernmentalexpert working group on indicators and terminology relating to disaster
disk reduction)
Talraumnueliin

“Disaster”- A serious disruption of the functioning of a communityor a
society at any scale due to hazardous events interacting with conditions of exposure,
vulnerability and capacity, leading to one or more of the following: human, material,
economic and environmental losses and impacts. Annotations:The effect of the
disaster can be immediate and localized, but is often widespread and could last for a
long period of time. The effect may test or exceed the capacity of a community or society
to cope using its own resources, and therefore may require assistance from external
sources, which could include neighboring jurisdictions, or national or international
levels.
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