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Abstract

Title Preparation of project and budget to build a naval forces
Field Military

Name Rear Admiral Nop Punnachet  Course NDC Class 61

Royal Thai Navy has determined the strategy and naval forces structure.
In the assessment of the naval strategy, (2017 — 2036) by establishing guidelines for
strengthening the forces based on budgetary possibilities and can accept the risk But
in the process of implementation, there is still a lack of transformation of strategic
into practices affecting the preparation of project and budget Therefore, there are
projects that are outside the guidelines for strengthening the capacity and forces
structure, being allocated budget in the strategic plan of Budget Expenditure Act.

The results of this research analyzed the problems. Are able to propose
three strategies ways to increase the efficiency of project preparation and budget In
order to build the naval force, namely (1) to formulate a strategic plan to strengthen
the naval force structure according to the medium-term (4 to 6 years) that has a
clear target or the desired capability in the interval of plan By specifying the
equipment items with budget requirements and Project Responsible Unit
(2.) Establish guidelines for preparation of fighting force project by top-down
approach. (3.) Improve the method of preparing budget requests for present
readiness projects to be separated from the strengthening project in the strategic
plan. However, the implementation of guidelines for increasing the efficiency of
project preparation and budgeting for the preparation of the naval forces obtained
from this research must change the operation of the unit in the Navy and affect the
proposal to set up an annual budget. Therefore, more communication to make
understanding of adjustments and having sufficient time to set up. For other
important factors that should be further studied is Budget expenditure in order to
maintain the current level of readiness relation to strengthening the future force to
be in time of the strategic plan.
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3.2.2 UfuuswiniteuFe wuneiav 12 viav.gn.ad. 200.00 200.00 200.00 -
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