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ABSTRACT

Title : Strategies for supervision and development of the MRT project
Field : Economics

Name: Mrs. Natamon Bunnak Course NDC Class 61

In Bangkok and perimeter, the traffic congestion has been becoming
significantly worse and more widespread. Mass Rapid Transit (MRT) is a system that
addresses people's life in urban society. The government therefore has a policy to
expedite the Mass Rapid Transit Authority of Thailand (MRTA) to operate several MRT
projects to develop the transportation network to cover all areas in Bangkok and its
suburbs as an alternative. However, MRT project requires cooperation from many
government agencies, causing a high-risk construction delayed, increased costs, credibility
reduced, and the most important thing is worsening the traffic congestion. The purpose
of this study was to study the operating conditions, problems and obstacles in the
implementation that affect the success of the MRT project and to develop strategies to
support the MRT project development. Primary data were conducted from interviewing
experts, executives and stakeholders in the operation of the MRT project. In addition,
secondary data about laws, regulations, associated cabinet resolutions and related
documents were studied. It was demonstrated that problems and obstacles in the
implementation of the MRT project that affected the success are as follow: (1) Land
ownership arrangement and (2) Property usage request from relevant government
agencies especially Bangkok Metropolitan Administration (BMA) and the Department of
Hishway (DOH). This study suggested that MRTA should have integrated project
management with BMA and DOH since the initiating phase in order to know which
projects are overlapping with as well as listening to various problems and limitations e.g.
engineering, traffic management, and legal issues. Consequently, MRTA and relevant

government agencies will have information for the study, design, and decision making to



develop the project together. Problems and obstacles about operating and coordination
during construction will be reduced. This approach could be used to plan the

implementation and further extended to other MRT projects in the future.
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