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Abstract

Title Defence Industry Development
Field Economics

Name Major General Chaawboon Kongpoolsilpa Course NDC Class 61

The purpose of this research paper was to study the defence industry
implementation including defence industry defence business, structure, related acts,
defence industry technology development, defence industry promotion, trading, defence
industry cooperation network establishment between governmental organizations, public
sector, and ASEAN Member States oralliances in order to create R&D and defence industry
integration from every related sectors.

In term of scope, it emphasized on the national strategy (B.E.2561 - B.E.2580),
defence policy, science and technology strategy especially “Thailand 4.0” which was
designed by the government to promote R&D innovations that led to industrialization.
Moreover, there is another policy called “Make or Buy” whichwas also a strategy for
targeted industries stated in “The 12th National Economic and Social Development Plan”
with the aim for developing defence industry based on true demands, capability,
expertise, and military potential that led to military usage , import reduction, and joint
venture industrialization.

The research was conducted with primary and secondary data through study
and analysis of documents and exclusive interviews. As a result, it can be concluded that
Thailand defence industry comprises of 3 important parts including Ministry of Defence,
agile governmental organizations, and entrepreneurs which all together created a network
of cooperation between government sector and private sector.Private sector, as
entrepreneurs would have been either monitored and restricted by the government or by
the frame of joint venture just to maintain the military production capability and decrease
production budget by promoting private sector investment.

Ministry of Defence was responsible for integrating defence production,
promoting prototypes to industrialization, and establishing a military standardization unit
for certifying defence industry production. To demonstrate, Ministry of Defence played an
important role in defence products only that considered as needed in order to maintain

combat readiness and supported private sector for military requirements and for



commercial. For this result, an implementation plan which comprised of 4 phases. Phase
1, reform framework requirements and mechanism of knowledge and technology transfer.
Phase 2, strengthen military standard and industrialize prototypes for military usage and
commercial. Phase 3, transfer production and maintenance to private sector. And Finally,

Phase 4, sustain private sector to be the production base for export.
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gsmansiiulasiaing  nTEUIUMT  uAgTTUUA 9 vesesAnsiiteliussaiusiie
(Osterwalder and Pigneur, 2010) Tui 2016 Alexander Osterwalder way Steve Blank
Iinaueiniesiiedmivesnuuulinaiusia Funit winuulumaiusia (Mission Model
Canvas) TagWaunanainutuuulumagsia (Business Model Canvas) ilddmsunisaina
Tunadmduiuiaiosiusialvdliszauninudisa (Osterwalder, 2016) Jagtuninuy
Tunartusfia derduniesdioadelmiignihunldlunsimungnsmansuaznagns dadu
N38UIUNIIWETN (Co-Creation) 03AUITENBUKALAININNITIATIENLUKUULIAANUSAT

AluniseanwuulumatusAa ausanUeeniy « asrusenaulaziimausssalUl




(o

[y

o. flesunaUszlen (Beneficiaries) Aaude lashefldsunaussloviiid iy
Y991UsA9 (Who are our most important customer/stakeholder?)

b. MIlEUBAMAT (Value Propositions) Aanufe aylsAetlamiiiednidesnis
uily aueneglsfiesdnsresnisdseuliungléfunausslon (How are you solving each
customer pains/gains?)

. N15618M0ATUSAEN1TULUR (Deployment) A101UFAD 8aANTILAIENEA
WusAaliunsralangsls (How will we deploy the product to widespread use?)

< Augausukaznisatuayuvelasunalselevil (Buy-in/Support)
oo asdnsldsuntssensusasatiuayuangldTunaUsslosivianuang1sls (How does
the team get “Buy-in” form all the beneficiares?)

& AMUAN59V0IRUsAY (Mission  achievement) A101UAD 09ANSALTA
AuESavesiusialaeeals (How does the team know their succeeded?/ How will
we measure mission achievement?)

5. N¥MEINSUAN (Key resources) Mmanufe nsnensudndiosinssndusead
Aoagls (What key resources do we need to own or acquire?)

0. NANTTUNAN (Key  activities) A1QIUAD NINTIUNANVDIDIANTADDLLS
(What key activities do we need to be expert in?)

<. WuUsinsuan (Key  partners) A1a1ufAs WusinsudnuesasAnsmolas
(Who are our key partners?)

& AUNU/AUUTTIINYDTUEAY (Mission Cost/Budget) A1anuAe quUseI
W3eRAuYLYeINUsiaReesls (What is the Mission Budget/Cost?)

Fatfu TupawusAa (Mission  Model) e wrun MUuARIBIAYTZNDUVBINIS
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ussana TagltiaTesileiFondn Mission Model Canvas Tuniseenuuuluinaiusiaves
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