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Abstract

Topic: Reformation of Inspection and Evaluation Report in Office of the

InspectorGeneral, Royal Thai Armed Forces Headquarters
Type of Subject: Strategy

Researcher: Gen.ChaiyapolNiyasomCourse: The National Defense Force Class 61

The objectives of this research are to study the inspecting and evaluating system of
Office of the Inspector General, rule and regulations related to the organization, past
operation, and problems and difficulties related to inspection and evaluation system. The
study also included the organization structure, inspection process, inspection tools, and
regulations. Appropriate approach also suggested in this report.

Scope of the studyincludesthe division structure of inspection and evaluation
systems, inspection and evaluation process, roles andduties of inspectorsand
inspectors,rules, and inspection division within the Ministry of Defense.

This research is a qualitative study, using in-depth interview from the experts
and context analysis to analyze related theories and information.Comparative,
analysis and synthesis method also were used in this study.The report presented in
descriptive and analytical form.New concept resulted from the study also suggested.

The result suggested that the Office of the Inspector General should be
reformed to cope up with increasing task.The Civil Services Inspection Officeshould
be reformed into 3 units; Inspection unit 1, Inspection unit 2 and Investigating unit.
Workforces should be increased up to 24 men per unit in order to suffice 2
inspection groups. Planning and Project Division should increase workforces up to 28
men in order to perform tasks such as planning, academics, and evaluating the
operation of Office of Inspection General. The division responsible for inspecting
outcome and resultof the operation according to the division’s goals and objectives,
together with inspecting the operation according to the division’s regulation.
Moreover, information technology should be used for database management within

the organization.



Reformation of Inspection and Evaluation in the Office of the Inspector
General needs supports and attention fromhigh level supervisor. The integration from
all sectors also crucial for system reformation, workforce management, and

knowledge development from related sector.
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