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ABSTRACT

Title Guidelines to enhance vocational administrator’s leaderships in
vocational school, The Ministry of Defense: A study in aspect of
leadership’s attitudes

Field  Social - Psychological

Author Major general ChavanakornPadungkitCourse NDCClass 61

The present study aims to investicate vocational administrator’s
leaderships in attitude aspect, problems and obstacles and guidelines to enhance
vocationaladministrator’s leaderships in vocational school, The Ministry of Defense
context. The qualitative analysis was applied to the study including theoretical
reviewing and related studies. The results reveal that administrator’s leaderships
pertaining to attitude aspect consist of being 1) Holistic 2) Interactive 3) Insightful 4)
Speculative and 5) Imaginative. Stimulating factors are emotional intelligence and proper
attitudes towards administrator’s leaderships, communication, imagination and working
atmosphere. On the other hand, problems interrupting these qualities are the current
vocational administrator’s leaderships, improper manners, financial management, obscure
visionary and complicated hierarchy system.

There are six qualifications for administrators to obtain good leaderships
which are being visionary, the belief that school is the place for learing, the appreciation
in human resources, effective communication, being proactive and risk taking. The
present research also suggests implementation system to enhance vocational
administrator’s leaderships. This system comprises of step 1: data administration, step 2:
creating learning atmosphere, step 3: the interaction within organization and developing
effective commmunication skills.And Step 4: developing communication and listening skills

in the organization
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