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Abstract

Title : Guidelines for improving the efficiency of the Directorate on Implementation of
the Policy on Thai Border with Neighbor Countries to drive the government's security
strategy and policy to strengthen border security.

Field : Strategy

Name : Colonel Kungwan Sujin Class : NDC 61

The objective of this research study is to analyze the problems and obstacles of the
operation of the Organization of the Thai Border Policy Operations with Neighboring
Countries (OTBPONC) to implement the national strategy, policies and plans related
to border security. In both domestic dimensions, integrating Operations of all sectors,
and the intemational dimension, carrying out cooperation with neighboring countries.The
concept of the studding research is a collection and analysis of the government
guidelines for implementation and information from the department heads or
representatives including senior executives and middle level executives of relevant
government agencies that have held a seminar on ways to improve the operational
efficiency of the OTBPONC.

The results of the research can be concluded that the past performance of
the OBPONC has problems from both internal and external factors. The analysis can
be divided into 2 aspects which are structural problems and operational problems.The
structural problems consist of determining the structure Composition, including the
powers and duties of the OBPONC, the guidelines or frameworks of the government
cannot be used for fully support the operation, restrictions on authority and legal
conditions including the budget.The operational problems include training for
educating the staff of unites concerned, lacking of creating short and long term plans,
action plan, manual, standard of Operational procedure (SOP)and nationwide public
relations, etc. The research results suggest solutions and more efficient operations by
reducing or eliminating the said obstacleincluding the researcher have analyzed and
have proposals of both the proposal to the government, the issuance of legislation
to support,the development of the OBPONC to have an evident command structure.
the right composition as well as the authority to cover the border security work both
internal and international dimensions.In the part of the operation of the OBPONC,
it needs to develop the system, making a short and long term plan and action plan,

the code of conduct manual with the explicit goals, directions and guidelines.
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