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ABSTRACT

Title Enhancing Pre-Cadets’ Digital Competency to Meet the
International Standards Requirements for mobilizing DigitalThailand
Field Military

Name  Major General KanokpongChannual CourseNDC Class 61

The purposes of this research are (1) to study the pre-cadets’ digital learning
situations and their readiness towards the school digital transformation plan, (2) to study
the factors and processes of digital transformation for the pre-cadets, and (3) to provide
some guidelines for enhancing their digital capability to meet the international digital
standard requirements. This qualitative research is based on the information collected
from the national policy documents, digital-related theories and literature, in-depth
interviews with some digital technology experts, the school executives as well as many
school instructors, and the analysis of the pre-cadets’ digital testing results. The research
findings show that most pre-cadets’ digital capability meet the two basic levels of the
digital competency framework stated in the International Computer Driving License
Workforce Modules, which are, Level one: Digital Access and Digital Awareness, and Level
two: Digital Literacy. The findings also reveal that the major factors to consider for the
school to realize its smart digital goals are as follows: (a) the school digital leaders should
provide a clear-cut digital policy; (b) the school personnel’s digital competency should be
developed sufficiently and continuously; (c) the school digital infrastructure and its
effective operating systems with a digital learning environment should be focused and fully
supported, also its security system be maintained; and (c) the school personnel’s
communication skills should be sufficiently trained in order to create a better
understanding and be able to handle technology-related work effectively. In addition,
suggestions are: (1) extending the study results to practice by making the school plans for
digital capability enhancement with the budget plan, units & personnel work assignments;
(2) making the school education plan with stated goals and KPI in order to continuously
improve the pre-cadets’ and the school personnel’s digital capabilities, and to update the
school’s instructional media; and (3) making a networking plan with external agencies to

give support to the pre-cadets’ digital capability enhancement.
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®. mim?{aumuﬁuaqnﬁﬁ’] (Leadership Transformation)
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Experience Transformation)
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The first pan-organisation digital maturity model

The DMM evaluates digital capability across 5 clearly defined business dimensions to create a holistic view of digital maturity across the organisation

Customer

Providing an experience
where customers view
the organization as their
digital partner using their
preferred channels of
interaction to control
their connected future
on and offline

Strategy

Focuses on how the
business transforms or
operates to increase its
competitive advantage
through digital initiatives;
itis embedded within the
overall business strategy

Technology

Underpins the success of
digital strategy by
helping to create,
process, store, secure
and exchange data to
meet the needs of
customers at low cost
and low overheads

Operations

Executing and evolving
processes and tasks by
utilizing digital
technologies to drive
strategic management
and enhance business
efficiency and
effectiveness

*  The DMM takes a pan-organisation snapshot of the as-is digital capability of an organisation at the outset

Organisation &
Culture

Defining and developing
an organizational culture
with governance and
talent processes to
support progress along
the digital maturity curve,
and the flexibly to
achieve growth and
innovation objectives

" The DMM removes the ambiguity that can result from using multiple digital assessment tools and provides a firm basis from which to set a
path to reach the desired outcomes simultaneously across the business

ﬁlm : Anderson et al., 2018
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