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ABSTRACT

Title  Information System Development Guidelines to Enhance the Effectiveness
of the RTAF Budget Management

Field Military

Name AVM.Aram Sakulkaew Course NDC Class 60

Sustainable information system development to enhance the effectiveness of
the RTAF budget management under the "Thailand 4.0" is a part that will help push
the program of RTAF activities and achieve goals. In line with the RTAF strategy and the
national strategy 20 years. The RTAF budget management information system need
to be developed to keep pace with changes in the environment, both inside and outside
the organization.

This research is a qualitative research.The purpose is to study the background
of the current RTAFinformation system and to study current problems and potential
risks in the future.As well as guidelines in developing information system to optimize
the budget management.The scope of research content is based on the research
objectives including study the critical success factors in the development of the system.
There are In-depth interview with 3 related areas of experts: policy , operational and
technicalduring October 2017 to May 2018.Based on qualitative research methodology,
step by step from information collecting, problem analysis, process results of the
study then synthesize to find the conclusion.

Research results, in the problem analysis process. This research brings the
results of environmental data collection both inside and outside the organization to
definethe critical success factors in the four main areas : personnel, mission applications,
cyber security and the use of modern technology. Then, comparewiththe current IT
conditions to find out the gap forthe definition as guidelines to develop the information
systems.This research concludes the guidelines to be 3 areas: policy, operational and

technical. There are some suggestions for the authorized unit also.
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