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Abstract

Title The Development of Logistics Cooperation with Friendly
Countries and Upgrading to International Standards.

Field Military

Name Rear Admiral Surapong Charoenwadhanasuk Rtn Course NDC Class 60

Research "The development of cooperation in logistics cooperation with
friendly countries and upgrading to international standards", aims to study the problem
and the factors that affect the demand side as well as the pursuit of cooperation.
Royal Thai Armed Forces said today. And to offer guidelines for development
cooperation minister. And upgrading to international standards. The research is
qualitative research using regulation orders to the extensive research literature.
Relevant as a tool for gathering information.

The results of this research The research was conducted by analyzing the
strengths Swot Analysis showed that Royal Thai Armed Forces. (Directorate of Logistics)
is the primary agency well-versed in the practice. Logistics co weaknesses and clearly
showed that the strategy is unclear. Lack of knowledge And no agency directly
responsible. Thus, the concept of development. 1. Strategic Change 2. This does not
change the big restructuring. The new unit should be established 3.
Improvement System. There should be a big adjustment system 4. Adjustment of the
Personnel. (As appropriate) 5. Human resource development should accelerate personnel
"multiplier" 6. The development of corporate culture. Should be modified Using
various combinations. This approach has led to adjustments based on the findings in
a format that is causing substantial. The establishment of a "Sourcing logistics center
with friendly countries" to meet the findings said.

Resolution 1. This research should continue to improve the structure of
the Thailand-based approach to support the development of 2. It should provide for
the preparation of the annual budget cycle 3. Procurement of weapons and
equipment. various Should have similar capabilities and features. Including the MOU
(the war) should target clear roadmap 4. There should be research-related research
topics in this continuously. To support the promotion and development of research

on topics such as the following.
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