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ABSTRACT

Title The Approaches for Enhancing the Efficiency of Regional
Integrated Budget Preparation
Field Economics

Name Mr.Supat Nakarat Course NDC Class 60

This paper aims to compare the regional integrated budget preparation
between Thailand and other countries, to analyze the causes of inefficient results and
to suggest the solutions for enhancing the efficiency of regional integrated budget
preparation. The author compares the regional integrated budget preparation in
Thailand with Korean, The United State of America and Australia, which are the best
studies in this field in order to apply their successful factors with the situations in
Thailand, especially in provincial and regional budget preparation. Additionally, budget
preparation in Thailand is consistent with Thailand 20 Year Strategic Plan (2017 - 2036),
the 12th National Economic and Social Development Plan (2017 - 2021) and the annual
Budget Allocation Strategies, so that all government projects are align with the national
strategies. This study uses a qualitative method to collect the key information from
textbooks, articles, regulations and also interviews the in-depth issues with the related
organizations. This results in the suggestions for enhancing the efficiency of regional
integrated budget preparation by comparing with Korean, The United State of America
and Australia, which is the best practices. The intrigue issue is that these countries have
constructed Performance Based Budgeting (PBB), Medium term Expenditure Framework
(MTEF), Long term Expenditure Framework (LTEF), macroeconomic analysis, revenue
projection and stakeholder analysis, focusing on the enhancement of the efficiency
and effectiveness of budget allocation. The results of the projects have been used for
deciding the annual budget allocation in the following year. They also have set the
system for controlling following and assessing the magnificent data to improve the
efficiency and effectiveness of annual budget allocation. In Korean, they have
performed Top-Down Budgeting to manage budget allocation. Meanwhile, The United

State of America focuses on setting the purpose of the projects by dividing it into three



levels includes; federal government, state government and local government. In
Australia, they have paid attention on enhancing the efficiency and effectiveness of the
budget allocation system, improving the flexibility of the public management and using
the results of the projects for deciding the annual budget allocation. In case of the
inefficiency in the regional integrated budget preparation process, this results from the
limitation of the national policies and the lack of cooperation in practice. In term of
the national policies, there are too many laws and regulations, which is not integrated,
so the government organizations in provincial levels do not work together. For the
latter, there are the lack of technology and time limitation for Budget Preparation Area
Division 1-18 in the Bureau of the Budget, as well as the absence of knowledge,
intention, cooperation, connection and duplication of the government organizations in
provincial levels. This leads to the policy suggestions and practice proposals for the
related study in order to enhancing regional integrated budget preparation in the

future.
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