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Abstract

Title:
Field: Social - Psychology
Name: Siriporn Thananunsakul Course NDC Class: 60

The Excise Department is facing a crisis in the manpower structure. It is found that its
officials' average age is 48 years old. There are 1,581 officials who are over 50 years old or
49.75% of all officials (3,178 persons). This is an indication that in the next 10 years (fiscal
years B.E. 2560-2569), there will be 185 officials, who are among the important workforce

such as senior directors, experts, and division directors, gradually entering the retirement age.

From the age structure crisis, workforce planning is important and necessary in order to
cope with the reducing number of workforce under aging society circumstances. There is
a decline in the number of young officials (less than 30 years old) entering the
Department. The less experienced officials (31-50 years old) are moving up towards the

executive positions while the relatively more experienced ones are gradually retired.

Consequently, we need to prepare for a change in workforce structure by adapting our HR strategy to the

changing environment, which is very important in order to alleviate the problems that will arise in the future.

As mentioned above, there is a need to study the problems and prepare for the changing
workforce structure, including finding the appropriate and right solutions and measures so as to

maintain a balanced ratio between new and old officials for a supportive and vitalizing workplace.

Since the new generations have knowledge, new ideas, technology skills, and are energetic and
active, whereas the senior ones are relatively more experienced. This will result in more
effectiveness at work and they can jointly contribute to the organization's success.
Furthermore, it would help redesigning work process to determine age and workforce structure
for HR planning in order to respond to a change in officials' age structure. It also serves as a

guideline to problem prevention and solving appropriate for the current and future situations.
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