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Abstract

Title:  The development of the Thai Public Inspector system
Field :  Politics

Name : Mr. Somsak Jetsurakran Course NDC Class 60

The Inspector system is the administrative tool that constitutes the
organization of internal control systems in each working unit of the Government
agency. This tool will support the Government agencies to inspect the process of
organization’s activities and Government projects. There are, however, many
problems with the Agency’s inspection system.

The research’s objectives are 1. To study the suitable process of
inspection that can be incorporated into the Thai Government Agency inspection
system for the benefit of the Government’s evaluation of its public policy;
2.To study the reasons for the inspection’s structure, procedure, authority and
motivation; and 3. To put forward a proposal to the way in which the inspection
system can be developed to potentially the

The study is designed to focus on the “qualitative research method” by
looking at primary and secondary data as follows: the primary data is collected by
in-depth interviews using open ended and closed questions. The interviews will be
conducted with the ministries’ inspectorate from various Ministries; and the
secondary data is collected from various academic papers, utilizing content analysis
to summarize the different areas of inspection such as the area of inspection’s
structure, procedure, authority and motivation and the associated issues and
problems.

The results of this research can be divided into 4 areas as follows:

1. The Ministry’s organization structure is designed for the Ministry’s
inspector to report to the Ministry’s Permanent Secretary. This means that the
inspector’s work is designed, shaped as well as allocated by the Ministry’s
Permanent Secretary, not designed by the problems of work that the inspectors
envisage.

2. The inspector’s work, assigned by the Head of the Ministry, is to
investigate only the smaller area of the problem, not conduct his/her work further

than the area that needs to be looked into.



3. The authority of the Ministry’s inspector is only to give a temporary
warning, if he/she finds that the inspected unit does not comply with Government or
Agency policy, giving an inspector authority to investigate, so could not comply with
the Ministry’s inspector’s order.

4. The Ministry’s inspector has lacked self-esteem, since his/her career
has not been recognized as the top career in the Ministry. Thus there is less
motivation to perform the inspecting job.

Researcher proposes following recommendations as follows:

1. The Prime Minister’s Regulation on inspection should be revised
allowing inspectors to make his/her annual inspection’s plan without having
interference by the Ministry’s Permanent Secretary should be introduced.

2. The inspection process should not only be seen as the evaluation
procedure of the process of work, without looking at the end result or outcome of
the work.

3. The central government agency responsible for the Civil Service should
define the career path to the senior levels of the organization for inspectors in both
the Ministries and Departments. This will create higher motivation for the Ministries’
inspectorate to perform his/her job to the best of their ability and potential as long as

he/she recognizes that his/her career ladder will lead to the top of the organization.
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