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ABSTRACT

Title Building Cooperative’s Strength with Cooperative Inspection System
Field Economics
Name Mr.Wisit Srisuwan  Course NDC Class 60

This study has three main objectives. First, it is to explore issues, facts,
obstacles, and opinions regarding the current inspection system for cooperatives.
Second, the research is conducted to analyze the factors impacting the inspection
system. Finally, this study aims to identify the appropriate ways to improve the
inspection system to become the main mechanism in building cooperative’s strength.
A questionnaire is used with the focus group which includes 300 cooperative
inspectors nation-wide and two experts in the cooperative inspection.

The results indicate that there are several issues in current cooperative
inspection system: the inspectors’ lack of experience and expertise, the lack of
consistent training for inspectors, the conflict of inspector roles as monitor and
supporter, the lack of ability to inspect cooperatives as planned, the inspectors’ slack
attitude towards their inspection duty, the deputy registrar’s lack of knowledge and
understanding about their roles, and the excessive number of cooperatives under
each inspector’s responsibility. The factors affecting cooperative inspection can be
divided into two aspects which are inspectors and cooperative’s personnel including
committee and management team. Inspectors lack knowledge, understanding, and
skills necessary in cooperative inspection. At the same time, there is a lack of
cooperation from the cooperative committee and management team. Three main
aspects are included in building the cooperative’s strength with the cooperative
inspection system. The first aspect is developing and improving the strength of the
inspection system which has eight compc ";5. The second aspect is improving skills
and capability of the inspectors. The aspect is developing criteria for the
registrar to monitor cooperatives properly.

Furthermore, there should be regulation to specifically monitor large
financial cooperatives. The revision of The Cooperatives Act B.E. 2542 in accordance
with the current context of the cooperatives is also important, as well as building an
appropriate inspector development and promotion system. Indicators of cooperative
inspection should be improved and changed from quantitative indicators to
qualitative indicators. Moreover, the use of information technology should be

promoted in the monitoring of cooperatives so that timely actions and measures can



be taken. Regarding the academic aspect, inspector training system should be
developed and organized consistently. There should be appropriate support for
research and development (R&D), as well as the development of cooperative

inspection handbook and registrar discretion handbook.
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