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Abstract

Title The Collaboration among central, regional and local organization in the province
Field Politics

Name Mr. Vichit Sangthongloun Course NDC Class 60

The administrative services of the executive branch of the government are regulated by
the national government organization Act, BE 2534 (1991). Under this act, services are divided into
three levels: central, provincial and local. Central level consists of ministries and departments making
policies to deconcentrate to provincial and centralize to local level. It is really essential to create the
collaboration among three levels to achieve the government policies or strategies. However, there are
some constraints resulting in unsuccessful collaboration such as the governor’s out of unity of
command or the overlap of three levels’ role and responsibility.

Therefore, objectives of research concentrate on analyzing the proper model, method or
mechanism leading to the tangible collaboration. This research is initially scoped by analyzing, one of
crucial government policies, tourism processes particularly how to increase the overall tourism income,
then collecting relevant factors for collaboration. The methodology is started from processing literature
reviews and followed by gathering fact and data from field trips focusing on the tourism policy and
strategy.

The result comprises of three significant parts, firstly the collaboration model must be
necessary because it will begin how to specify problems, potentials and stakeholders, then making the
development plan having the total value chain as a mechanism. After receiving the suitable
development plan, the official or unofficial participation among three levels is essential depending on
different paradigms and circumstances. The evaluation is the last step for the model because private or
public sector can utilize the useful mechanism such as government lab process to make for the future
development.

Apart from the collaboration model, there are some important factors to accomplish the
collaboration, for instance, the widespread communication in the organization, rapid and effective
permission in the public service, including the evaluation to make sure that the value chain of each

strategy covers citizen demand. Finally, focusing on tourism policy or strategy, what is substantially



considered are the appropriate period for public relations, the cooperation with entrepreneur or Tourism
Authority of Thailand.

Finally, the government policy should be recommended to promote the collaboration in
terms of laws and regulations, for example, the public budget reform for area — based budget
implementation including the role and responsibility classification among central, provincial and local
level. Moreover, the administrative recommendation is also needed especially the central authorization
should be considered in various model depending on problem, potential or urgent of each province. For
the future research, it is covered not only tourism policy or strategy but also other crucial policies or

strategies in order to the sustainable and systematic collaboration.
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