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ABSTRACT

Title The Personel Development Of The Prime Minister's Office in the context
Thailand 4.0
Field Social - Psychology

Name Mrs. Rungratana Boon-long Course NDC Class 60

This qualitative research aims to study and analyze factors that encourage
innovation, creativity and transformation of public sectors into the digital government. This
research also studies both positive and negative effects interacting to the personnel
development of the Office of the Permanent Secretary, the Office of the Prime Minister under
the Thailand 4.0 strategy in order to seek for the appropriate approaches for such personnel
development under the Thailand 4.0 strategy. The target group of this research was selected
and interviewed thoroughly which included executives, officers and personnel involving in the
human resource management. From the analyzed information, the results of interviews and the
evaluation of public sectors’ status by analyzing the factors which affected developments,
innovation-oriented furtherance and creativity comprising of personnel, working system or
development progress, supports from the executives, as well as changing situations (Thailand 4.0
strategy), the research found that the Office of the Permanent Secretary, the Office of the Prime
Minister had the unsystematic, non-decentralized, and discontinuous systems with unclear goals
in the personnel development progress. The negative factors also consisted of lacking of the
monitoring and evaluation on public sectors, not encouraging the needs or expectations of
personnel, as well as the deficiency of clear development plans from the executives. Thus, the
appropriate mean to develop the personnel of the Office of the Permanent Secretary, the Office
of the Prime Minister under the Thailand 4.0 strategy is to develop the personnel development
progress of the Office. Suggestions from this research are categorized into 2 areas which are 1)
Human Resource Development: by having concrete methods of the implementation process
and the personnel development guideline, and allowing the personnel involved to be part of
process in the manner of brainstorming, collaborating, sharing as to join cooperation from all
sectors and meet the personnel’s needs, and 2) Human Resource Management: by developing
the working system of personnel management to be effective, responding to designated
strategies, enhancing motivation in working, creating effective and flexible working system,

as well as focusing on the accomplishment of creating good and cooperative working culture.
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