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ABSTRACT

Title The guidance of mobilization of the strategic plan for preventing
and solving drugs problem, Royal Thai Air Force, 2015 - 2019 to
action plan

Field Strategy

Name  AVM. Arthit Auwichien Course : NDC Class : 60

This research focuses on narcoticsproblem solving at the strategic level. This
problem effects human security and is an important factor in undermining human
resources. The objectives are to study the implementation of the strategic plan for
preventing and solving drug problem, Royal Thai Air Force, 2015-2019, to study the
problems and obstacles of the strategic plan for preventing and solving drug problem,
Royal Thai Air Force, 2015-2019 and to set appropriate guidelines for the implementation
of the strategic plan for preventing and solving drug problem, Royal Thai Air Force,
2015-2019. This leads to an action plan which consists of four main activities: 1) drug
preventing and public relationsactivities, 2) narcotics suppression and intelligence
activities, 3) drug treatment activities for addicted persons and 4) assessment and
management activities. The Royal Thai Air Force is focused on drug prevention
activities for its capable personnel. With the prevention and publicity pilot activities,
in addition, knowledge management, community management in drug problem
solving, integration and networking of narcotics suppression must be implemented.
Moreover, the Royal Thai Air Force's therapeutic knowledge management and
therapeutic And the rehabilitation of drug addicts are considered.

As the results of the research, researcher has developed a strategy-driven
approach to the center of management and purposes 5 operational processes as following
1) Induce the power of change from top management 2) Conduct a strategic plan as a
concrete plan/project 3) Make the connection and integrate the performance of the various
departments in the organization to match the strategy 4) Motivate the personnel to
be responsible for the implementation of the plan/project and5) Strategic planning
and implementation. In addition, it also includes the concept of postmodern management
and engages in the implementation of the unit. The unit can initiate and set additional
guidelinesin order to adjust the operation pattern to suit the situation of the unit to

achieve the goals, eventually.
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