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ABSTRACT

Title  Thailand Executive Leadership in 4.0 era. Case study: State
Enterprises under Ministry of Interior (Thailand)

Field Psychological Society

Name PONGSAK THAMBORVORN Course NDC Class 60

Thailand 4.0 is a policy vision focused on national economic development to be able to
cope with the rapidly changing opportunities and threats. it must be driven by innovation and technology.
Meanwhile, the executive leadership gualification is equally important. In order to achieve Thailand 4.0
goal, leaders must be ceative, be an integrator and be able to make a right dedision. Therefore, it is
necessary to develop the management in terms of personal dharacteristic, conceptual characteristic,
change management, interpersonal characteristic, communication and digital skills continuously and
appropriately.

The objectives of the study are ;

1. To study the qualities and components of leadership of senior executives of state
enterprises under the Ministry of Interior in the Thailand 4.0 era.

2.To analyze and determine the appropriate qualification and development of senior
exeautives of state enterprises under the Ministry of Interior in the Thailand 4.0 era.

The results of the study show that Leadership in the 20-year national strategy, Thalland 4.0 is
not able to use leadership in the form of the Leader’s ability to determine (What have you here, Will not
get you there). Leaders need to tum their perception
s of rapid change from outside and it prediicts that the organization will be able to adapt to this situation in
advance. Therefore, leadership must be transform Leadership which is Paradigms Shift
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i1 : AAWUasIN Anne Brockbank and lan McGill (2006), “A Map of Mentoring and
Coaching” Facilitating Reflective Learning through Mentoring & Coaching 2006 : 11
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Technical Help

Emotional Bond

Personal Support Individual

11 : Susan Alvey, “The Element of Successful Coaching” cited in Ibara, 2004 : 3
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Being Self

Relationship Doing Self
Career
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Core identity Taéks
Core needs Skills

Change drivers

Inner Outer
eg self- eg pressure
development| From boss

Coaching arena

Coaching Skills
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&, MLUUETIaeuedBuny (Esan’s Skilled Helper Model) dwsunisaeu
uATnsUAsuLUasUUATAUINg (Evolutionary) Famanefis msaouaiudmiunsndy
HUIMT (Executive Coaching) Fauuudl wiadu m sves fo

.o #01uN130iU30U (Present  Scenario) gapunudienunisaeunuly
nsUsglivanunsallagiu

o @A01UNNTAINABINS (Preferred Scenario) HAoWINUAIBHTUNTAOUNY
Tumsnadmaneimuaingusvasalidiivaniunisel
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.o NAgNEMINUENTUFUR (Action Scenario) gapuiuiiegsunisaeu
Nulumsiawnagns welugidmune
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b.o A Possibilities Aumteyaiegluriemduldlffaziiunld Tng
AoslinnusziinssTaindes@amededsunisaeunudundn luldldmnufnvesdaoudn
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bl B Agenda Hapunuisunisaeuiulun1ssesgazidenie
152 (Agenda) flagthuldlunissuiunsaeuau
.o C Commitment LaanlazanasTiuAulunisidenseaziden e
Mafazihanlfuasdumusgdlafiasiannseduiadddun viedesfestutumiueinie
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o. nagmsthlugmsuFoR udadu
mo A Strategies Ra10WAIE NAgNsTITINfuaiIsTI nee
1941WT0UMURENEDNIINANUAANTOAINUTOUE I
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Usztanvean1siiaUsnell e Uszian Ao
o. M3mUsnwuulumienis (Formal  Mentoring) Wunsneuau way
Fan1sniseadnsegudifiazueunineliigianisennla vieszaugdiuiens vinnsli
mUsnwantnauidenudriddnenimlunisiaun
. MsAUSnwkuUlddunienis (nformal  Mentoring) unsaneven
arduardszaunisaififnanenuadinslafisaosie Tnsfimassdnslallédanisly uazens
vinSoutunslidusnuidumanisils
o, NSANUSAwIMeAULeY (Self-Mentoring) LHuAsANYILaYWAILIALLDS
fazduyanaineiunislimyinuinteu
mo FIUUTiLansdassezveanislimuine (Traditon Stage Model)
wiadu « szey Ao
mo.0 Sr8LIENG (nitiation) MHaaUszana o Wewlussesiian
lunsasianuduiusiuagmdeya
nolo TTEBUANTUNIS (Cultivation) 14181 o - & U Jussesd
miluodwiduadyfmihuagnsiduinvmeiudedninelduaiud anuduiag
uarANAURUSINN
m.o. ITLLENAT (Separation) 2EElIa1 b WU — b U K&
n15MA T nwIUszauAndnse Snsdsundasidaauluunuinasslaseadig
ANUEUTUSTINRwUAUIANME (Emotional Experience)
mo.c sroefiBuldfesies (Redefinition) f3uMusnuannsady
Ieghesuedifiosnisduinwangliduinudndely uazannsafiaziinnuduiusiv
Asmauluszaudeniuld
oo AIUUEB89N15IHAIUTAE (The Cyclical Mentoring Model)
WAILINNINFLUUVDY 1095m Bunu uualy & svey
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®. @519ANUAUNUS (Contract)
. Uszihundvane (Focus)
g A ¢ Yo o e v ) )
an. WU (Space) Mg suAUSnwmenisatiuayu wagauvinnie
<. Wweaules (Bridge) Teyaimnenisufjianazauyes
&. Usziliuna (Review)
m.an FAWUUAULTALURSNG (The Double Matrix Model) Tneiisneaziden
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Mentoring matrix

Work matrix
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thanlfidunsfinwanzdiludsaaiunisal esainnisdnulugemginssudiliamise
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WABEANUBIBNAY seRauNaukIIAMAAULWIARLL vialenlaindunsfnwinTe
Autuialvg (Pad) Feanunsaesuredimuinisnresguiluusiasyaslacail
0. MIANIAMINYULYE1 (Trait Theories)
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n15fnwIRudnwuzveIg (Trait) lugalidaudedn aulugiiasd

Y

AaNvzuanAIInALn i 39lun1sideiiednamudnvuzyesfinu Unidees
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fufiunsl o Ly fe LUUT o WisuIsuaudnurTesi fuRndn vz v sauTlalY
fih wazuuuil b Wisuisunudnuuzvesiihiivszauaud s Aunadnuurvesdiing
Tiuszauanudnsa 39ud a.a. occe afoniad (Stoedill) Tédasiziauideianiu
ANENYUEYRIIINNT eloo 1304 AU @mé’ﬂwmmmﬂﬁméwLaaalajmmm%ﬂqmas
anududinldegraiisame wagliamsaneinsal wsedinsizineginlaedeauysal
uanaIntu afiendiad Saasuin f-qma‘”ﬂwmwaqmazQ’ﬁwﬁ?umeﬁmlﬂmmamummi
FITUPIRVDINGN WATAIIUABINITVRINGY

Fadusagulidn yadndnvasvesiinifissesnadie ldannsodmaliiin
UsyAvBnmuazUsyAnsuasofiinldagnutiaTe uiluegiudauriondude esina
Hufihiduasfesdiaruduiusiuganu e lidifihasiinuautifiodafnig i g
liltanusauile vielsifimumfeumeiuaitygyuazsienie liudnaslitngslulumad
fiideens Aagvinliendudinbidugninaviiiiaas Sufens@nvimginssuiiluge
siown fafunsounisfnwandnuarresiindaandld dununmi oo

WKLY - nTRUlUNMIANYIAMANYYYRi (Trail)

5 .. ueinEinflszauainudEa
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sananifiillilszananudga

b. M5ANYINOANTIUELN (Behavioral Theories)

MsAnwINgAnssugii (Leader  Behavion) 1lasanarulsiauysalves
nsAnuAudnvavesiih eilrinidedunaulalunisfnunginssuvesiiunu
nsAnwaudnuurvesiniy Wunsfnsrifinidnsaresils uasideiarndudii
fuilundausiin (Borm  Leader) uwinisnwimginssuvesfinidunisfinuiguni vie
UftResnals wasdoinduriuiinldviedousld diduinidelugeil © d3sweufuimn
yaraldsunsinliiimginssudih fvensauuds deududurifiussavsuald dan1sfnw
wqﬁﬂsimaﬂ{{ﬁﬂﬁﬁﬁﬁy 9 lon nmsfnwrvesuniineiaelslale (Ohio State Leadership
Studies) Lazn13ANBIVDINNINGINEATUAY (University of Michigan Research Studies)



&

TnoseaziBonvoenisineiie b aotu Sifd e, n1sAnwmninssuivesumiing1de
Tolalo (Ohio State Leadership Studies) léfaguiieafiunginssuvesiiiinsznoude o
TAlAuA 359 o Ao fiirfiddsdenueoadundn (nitiating Structure) 1ugiiiiunnsyiau
Tnsfmunnazdnlassairsunumesiuasnalunisiazussgd muneswiu Faay
wansoonlugungdnssufirfdiulddnainnsdaudanu msdatmanenisiieu ns
manislvinansvinuifaunmnasgiumsnaiiivun @uiaf o fo fihiididebu
\Humdn (Consideration) ufirfiiunrmduiusyesnisinuuuiiugiusesaralinnga
atuuariu isnanudnuazldlalumuddnvesilideiudaym seudlatym fanndy
ins wazidrdesnnsufifaudennausgraviniisuiu Sawanisdnvinginssuginves
uvninendelolale (Ohio State Leadership Studies) wuin fuhdislszduveanisandeda
puondundn (nitiating Structure) wagn1sddsiiagBufiundn (Consideration) gavis o fif
fuwnlifufazUszauanudnia uazldsuniseensuaingnifestdunnnifunAaalaianis
guileadifiied 41U b, n1sAnvIngAnssuinvewIne qedTuny (University  of
Michigan Research Studies) ldutsmgAnssugihifiuszansamnisiaugadu o uuy
léun Wil o Ao fuifisjandneuniesjaduius Employee  Oriented) Befftuuuiiviu
Feamsmssanudiiusseninyana Tdlamnudesnsuazgouuanuuanssseninayaaa
druuuuil b Ao fuhiissnandavdosenu (Product  Oriented) Bagfuuuvilitiuluiios
nsrvIunsLazdunaulunsiney Fasjsganudniavosududify Fawanisdnen
WANITUFUIVDIUM TN 1RERTUNY (University of Michigan Research Studies) wu31 51
WUUL NN UnIeYduuS (Employee Oriented) avasianandnlauin wagvilignilod]
Aufianelalunsvihaugenan L uURanEavsesau (Product Oriented)

fauannisnwinnigginidsngAnssu (Behavior Leadership) Fsaguliin nns
fiffuniwaAnssuiiiusgsnu (Relationship  Oriented) ge 3emsiifuniingAnssufiserisay
(Relationship Oriented) LLazgﬁﬁ'ﬂq’lu (Task Oriented) g9 Ranunsafiavaiisusyadninanes
silfiduiy FsdsliannsaduduldimanssuvesfihuuuladiigaiiagiliAnanizding
wingan deilnAsuuAaiifvsngaumsendugihiviuasunuuvesging
anunisal TnevinliAansdnvinnieiinnaniunisailugaden fsdunseuluge
N3ANE
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WHUANT - nTRUlUNIANYINGANTIUYEHN (Behavior Leader)

wgAn I —_— HAHARUAAVEEYRINGY

on. MIANWIRURNAN AT (Contingency Theories)

HesnneimAdediiiuan lddnasdunisinwivesumingidelelsle vie
N5ANYIvBINNIINE1&RTUNY nTesuidevesyanady 9 Seliarunsaduduldin
Andnuaizerlsvesiih viongdnssuiiuuuledinan SsagiliiAnUseavraunniigalunn
an1unissl SeilfAauufAnitd funfifiuesdos fuvdsunuuvesdinliasandesiy
an1unsal eanunsalivdsuly wuuvesgihimaseziudaesuldsne FansAnuigiin
aoun1saifiddey o leun NouNIzEnLan1uA1Tal (Situation Theory) ¥8¢ Hersey
and Blanchard uagvnufin1izgiinuaniunisaives Fiedler lnenguiimaninoaguldsed

nounnzEiinmaniunisel (Situation  Theory) Yeugaslgduas uau
919 (Hersey and Blanchard 1988 : 119) lénanisladefiidvinaseuszaninaresnis
yhaumanetlads fe i famu fliadudyrn Weusimau uaznailunisdndula dafuys
wandifldusnfuetnedasy uilinansenudatuuasfuae uwoghslsfinm nquidazidui
Anduiusueatii uazAuwTeNveany Liesaneediuduazusuriadeindnmied
wsiddnian inszmngaudndulalivfianugiin nanisufoRnuvedauazlyl
Andu SaagsinliiAnnansznudonauresesdns Ingosdusznauyasnaeduiiniy
a01un15ail o aedUsENaU Liun aedUsENOUT o fie USinaniseendds Auugtieig 1
(WEANTTUAIUI) duesUszneudl b Ao USunaunsatiuayunieensual dau (weinssu
Fuuyweduius) deanosdusznoui b Usen1sding1n Ao ngRinssudiuau uay
waFinssusULYwedius axnelMAnnzdih @ wuu fie fiuuudanis (Telling) wie S1,
diwuulaueaudn (Selling) e 2, gumuulviddiusiu (Participating) 3o S3, #in
WUUNBUSIUIA (Delegating) 30 S4 wazaddUsenaudl a e ANUNTDUVBIEAUVTONGUE
p12l Bearamdonvaadiiny videnguimuniu fessusznouinanauaaTn uazAuRila
yosgmulusziuiiunneisiy Ssamnsautsanumionvosmuldiiu « seiv Toun A
wiouluseduil @ (Readiness 1) vido R1 fo fonuiidaudaruannsndosuarlidila vie
yneushilalunisianu, anuwdesluseduil o (Readiness 2) vie R2 Ao faiidianug
Awannsation uadaudslandedulafiarsuinvovnu, anundenluszduil o
(Readiness 3) vi3o R3 Ao fouiiianudanuaunsn uiliddlovieraanusiulalunis
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vy uazarumdonlussduil « (Readiness 4) 3o Ra o faudidvisanunuauns
wazeaslaviornusivlafiasfuinveulunmsvihanudldfuseunne ddunisiazdenld
suwuunIzet (Selecting Appropriate Style) Thmnzauiiy svdoseonndasiuaumdon
vogfpudall Wedmuiimnumieussduil o R1) arsliuuuaniziing o (51), ednud
ANunFoNTEAUR b (R2) MsldLuuaefiiuuud b (52), Wegmufinundeuszdud «
(R3) Anslduvunziuuui m (53) wazidefmuiinnundeussivi « (Re) aasldnnne
Friuuuil « (54)

nounIERUIRNan1UN15alves Fred E. Fiedler (1976 :13)Fred E.
Fiedler Iflauafuuulssavinavesnnyiiinuaniunsal dasznousedads © Usens
fo anunsaivesngy warguiuunediesivi Tnetladei © Ussnisdngnn azdes
fanuduiusiu fie sUwuvuvegivzieliauduiusivaniunisalvengy lneguuuy
amggihmesimiudlidu © wuu fe fhfisjsduiug fuduindisjaanu dmaniunisalves
nquil @ JULUU Ao antunisaivesnguiifiiiaviwags anunisalvesnguitiiiiavina
Ununan wazanIunsaivesnduidiinddviwas dsaniunisaivesis e sUkuy snanilady
ffussivszney o Pade Ao mnuduiussevinedihdudann Tassaieau snnanthiives
fiin Tngasdusenauta e Jadedend1a Usznaudefuudrasiduaniunisaingy o
anunsal Bsliidusinszdunisidnsnavesginiifiveantunisaingy Inguhidnswase
anunisalvesnguunntesifiede Taensidenldsuuuunnefirfimnzaufuaniunisal
N @ anunsal fusufuaunnd o-oo
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BHUNINY -ee NTBUNIANYIRUINILERI1UNITA (Contingency Theories)

Fuusiieafuaniunisl

NoFANs UL > HANGRYAAAYIBYDING

Fuusiiendu

AleaduTynsie

au
=1 1

wiong

< MifnwazEilugatagdu (Leadership Today)

fiinlugatiagtuiagfoundnyiudgmivainuatsnelfaniunisaiiidu
wainfieandenisnensal lunisuitymvesdiilutlagiuddsimiloutunsuitamves
Funlugafiriun ﬁQﬁ?ugiJLLUUGU'eNm’w;:Jﬁﬂu{]m;ﬁ’uﬁqgﬂﬂ’mmsﬁuu%ﬁ'amuaumm
an1unsailugailagiu Tnsuuremdnlunisdnuangdinlugadagtiud (Hunisdnw
AmzfinuuranRauTILUUANANsaEdiuUUngAn TN wazditniuaniunisal
ﬁﬂLﬁuﬂqwaﬂﬂigﬂﬁ’lLLUUUﬁgﬂLLazLL‘U‘ULLaﬂLU?ﬂIEJu (Transformation and Transactional
Leadership) Gsils1eazidondisil fio

mamguinefiuuuufsuesanzdiinuunaniuaey (Transformation
and Transactional Leadership) ¥o3wUd (Bass,1985) Lﬁud’lmwﬂﬂ’nwuﬂgjgﬂ
(Transformational Leadership) waruuukanUAsy (Transactional Leadership) fnanseny
sonadsundaduszivesdnmanarlussduresmusousisedugeauiiaedui nanie
AMzfuuuUisu (Transformation  Leadership) agvinlmannsiasuuassegmaly
spiuge Wesangihaznsedulimuvhauiivimeuasifiuanusuiinseuvedinaluin
Ty FeardwaliosAnsinsudsuntauariuinnssulml o %Qﬂnz;ﬁﬁWLLUULLaﬂLUﬁau
(Transactional ~ Leadership) agsinliAnnsiasuuvassegmalusedusi iiesangias
nszdunTiawvesgniy lasnsldteulylunisldseiadieranulddnia uazlvgan
vy utesesAnswiy Taglifewerinunasguiuvesnsieutumanga
fumsvhauluilagiuvdelsl (Avolio, Waldman and Einstein 1988 : 59-60) waza1niinan
uagiuldduuunngdinh o wudiauuandtusgasude uilnenssuiunisudal
avunsaflazuensenainiuldogiauiass azﬁ?umwﬁﬁmwﬂﬁgﬂ (Transformation
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Leadership) 3udunausaiiosiun1izgunuuianiudey (Transactional  Leadership)
11NNINN9we N udasEINAUFIHUN N b-0

WHUNNT lo-elo LaALAUANNABLLBIYBINIEHYN (Leader Continuum)

]

& o =i o =i L 2
ﬂ”I’JBQ"L.!’ILL‘LIUWJ{]EU ﬂ’l]EFdH”ILLUULLE’IﬂLUaEIu hJLLﬂ'ﬂﬁﬂ’HEFd 1

%qLLmﬁwqwjmwijﬁﬁLL‘U‘U‘Uﬁg‘ULLazLLUULLamU?{w (Transformation  and
Transactional Leadership) ¥83 Bass lauusgunuuniegguindu e wuu lngluusdazwuuasd
psAUIENOUTILANAIITY Fiil WUl o JULUUAMEGEIMUVUGTU (Transformation
Leadership) Usenaunie « a3AUsznou tawn Auaiuisaiaylunisisgalagni
(Charisma) n13aala(inspiration) N13nseAun1sidUayay (Intellectual Stimulation) kagnis
ssrnuduiudidusioyana (individualized Consideration) WUl o JUMUUATIEE LY
waniUasu (Transactional Leadership) Usznaudie b asrusznau ldun n1slisisany
anun1sad (Contingent Reward) Wagn15UTMITHULIINRY (Management by Exception)
Felumsudmsuuunaasi b uuu e MIUTMUUUNNRELTIIN (Active Management by
Exception) Wagn1suIMIsHUUNLR8LTI5U (Passive Management by Exception) kaghuu
7l o UnUUAMzEuuUliuanin Iz (Non- Leadership) Uszneuse e aeduszney
e N1sUIMIsHUUUARERAMaUTY (Laissez-Faire) Inegukuurainizgiilunsazaiunse
o5uel#al (Bass,1985)

o. JURUUNMEINKUUUGIU (Transformation  Leadership) aglinnuldlasia
mhauvesgmulaggiaungny Jeiuuuufsuasiiszuuaionuazeaunisaivesmy
Tuseduiia Feanunsofiezdamasenisiiuusagelavesgaulifoalulunuimsiause
dusin wnniufieusslevivesnuies aesdusznevvesnzginuuUfsuuszneusie
& 83AUsENoU lakn Anuasafiviivlunsfgalagniu (Charisma) n1saata (Inspiration)
nsnszgunsldlaan (ntellectual  Stimulation) wazn1syaruduiusiiusieynaa
(Individualized Consideration) @sanunsnaBunsusiavasdusenoulddd

03AUTENOUT o : AvWAINIDTiAwlunsAagealagmu vi3eiSundnegramili
dvidwaBegaunisal (Charisma or Idealized Influence) Wun1suansesnvesiiiinenisidu
LuvegsAlgmuNeniu efnuiuinginssudinaivedin AaziAnnisideunuy
noRnssuinty FsunFfiuuuudsu (Transformation Leadership) axiinnsusgngauioan
funsgiumaasssunayaiossangs Aauddldsunmsiufouarlindasgrsganngnu fin
Feennsaviwhilideimitazaisnnusivlaserivnevesiusfaungnm vienanidn
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donilafife amrwamnsafivavlunisisgaladanu viodnsnadsgaunisaid vavends
ANaNsfilAvesyAnadsdNalvgBuilafiasU foRnnAderimisiyanavuald

03AUsENOUT b : N13aFaussnale (Inspection) lunsuanioanvesiiiee
nsdeanslifmumsisnumeniwesiidiflredausenisaiausaals Tnegihazge
Talsgpadaiunazsruauiluieddovimivosesdnis ddumsujuaiuninaglddydnval
wazn1sUaniimsersuallinguinnudinfuielugiiimunsvesesdns ununisinde
Ustloviiiamenu fsdufiuuuusy (Transformation Leadership) Satuftardaiatuiila
Tumsvhauduiiswesinu negdagmulmianuliussgiudmneiidmuely dens
as193ndntinlunisiinaudia LLazﬂq%‘LﬁﬂmuLﬁuﬁmamﬁ’lﬁ@mauﬂwmaLLazwammaa
aadnyidndudedinisiasuntas Saeiliesdnsadyfnmiussaunnudisald

03AUsENOUT @ : n3nsedunsldtan (ntellectual  Stimulation) Wun1s
wanseensensnszdulfAnnstBuavassdadml 4 laemsliisinAamunudonas
Afsunuuiiy FaduinaraieanuidnimeliiAnduundnuuazeglvnisaduayy
yngaafssnsvaaesisnsiauluel 4 Mesules esangideansdaaialignum
Ngoen wazlon1sunladamiang 9 Aeauies

03AUsENeUT « : Masadusiudidusenu (Individualized Consideration)
\Wunsgarilianuddglunisdaauusseiniavesnisyihauia smensldla $u was
nenemmeUauBIrionuFessluTsyanaveiniy Tnofirazuansunumlugiugagi
o9 uazfivinuliduugih daemdedmuliAanisinunssduaudesnsvainugsedu
flgstu 1y dezdunistfudenuias (Self-esteem) Tnggiinagl#isn1snszanediuianis
sinAulaudgnm Werunsteud anund mavinnusulavesdana

o. sULUUANELUULANAYY (Transactional  Leadership) laiufunisadh
u5stunale AmnuMlEeZEY LaynIWAIAULEIY BN WA LuuLanUABY dzajdld
dsgdlalunsvhan Wewanwasuiunanuvesdinu Wegmuliimihinulssuseumane
Tdga donufagldfwmouuny vusRoafuiifiiagldslonianuanuiidniaiue
Fadumsiigiiuuuuanidsu fevswasdegnufimsedaumesimnviauiigingesnts
ué azldsuuselovinauesiianeladudmeuuny Ssesdusenevvesgunuuanziuuy
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